WcTounuk: MHdopmaumnoHHas cuctema "MAPAIPA®"

HokymeHT: Npnkas MuHucTpa ob6pasoBaHus 1 Haykm Pecnybnukun KasaxctaH ot 19 anpens 2021 roga Ne 171
«O6 yTBepxaeHun Kogekca KopnopaTUBHOTO yrpaBrieHnsi HEKOMMEPYECKOro akLMOHePHOro obLlecTBa B cdepe
BbICLLErO 1 MOCMNEBY30BCKOro 06pasoBaHus» (C U3MeHeHUsIMn 1 gononHeHmamm ot 21.04.2022 r.)

CraTtyc pokymeHTa: gencteyowmnn. arta: 19.04.2021 r.

IIpuxka3 Munucrpa o0pazoBanusi u Hayku Pecnyosmkn Ka3zaxcran or 19 anpens 2021 roga Ne
171
00 yrBepxnenun Kogexkca kopnopaTuBHOIo ynpap/jieHHsi HEKOMMEPYeCKOro aKIIMOHEPHOI 0
o01mecTBa B cdepe BbICHIETO U MOCJIEBY30BCKOT0 00pa3oBaHus
(c usmenenusamu u oonoanenuamu om 21.04.2022 2.)

B coorBercTtBUM ¢ myHKTOM 5 crathy 35 u moamyHkToM 1-1) mynkra | cratem 36 3akoHa
Pecny6onuku Kazaxcran ot 13 mast 2003 roga «OG6 akiponepHsix obmectsax», IPUKA3BIBALO:

1. VrBepauts Kojiekec KOpropaTUBHOTO YIpaBiIeHUSI HEKOMMEPUYECKOI0 aKIIMOHEPHOro 00IIecTBa
B cpepe BBICIIETO U MOCIEBY30BCKOTO 00pa30BaHMsI COTIIACHO MPUIIOKEHUIO K HACTOSIIEMY IIPUKa3Yy.

2. HacTosmuii npuka3 siBisieTcs pelieHneM eIMHCTBEHHOTo akimonepa OOmiecTa.

3. Hactosumii npukas BCTyHaeT B CUJIy CO JHS €ro MOJIUCAHMSL.

Munuctp A. Alimaram0eToB

[Ipunoxenue

K Opuka3y Munuctpa
00pa3oBaHMs U HAYKH
Pecny6nuku Kazaxcran

ot 19 anpens 2021 romga Ne 171

VYTBEPXJIEH

npuKa3zoM MuHucTpa 06pazoBaHus
n Hayku Pecniyonuku Kasaxcran
ot 19 anpens 2021 romga Ne 171

KOJIEKC KOPIIOPATUBHOI'O YIIPABJIEHUSA
HEKOMMEpP4YeCKOro akiiMOHepHOro od1mecTBa B cepe BbiCcIIero
U NOCJIEBY30BCKOr0 00pa30BaHusA

Tmasa 1. O01ue MoJI0KeHu s

Ilynkm 1 uznoxcen 6 peoaxyuu npuxasda u.o. Munucmpa oopazosanus u nayku PK om 16.07.21 2. Ne
346 (cm. cmap. ped.)

1. Komeke KopmopaTUBHOTO YITPaBJICHUS HEKOMMEPYECKOTO aKIMOHEPHOro oO0IIecTBa B cdepe
BBICIIIETO U TOCJIEBY30BCKOTO 0Opa3oBaHus (nanee - Komekc) sBisieTcss CBOJOM MPaBUIl, KOTOPBIM
HEKOMMEPUYECKOEe aKIIMOHEPHOE OOIIECTBO B c(hepe BBHICIIECTO M MOCIEBY30BCKOT0 00pa3oBaHus (J1anee
- OO0111eCTBO) PYKOBOJICTBYETCS B TIPOIECCE CBOCH NEATENLHOCTH B OTHOIIEHUSX BHYTpU OOIecTBa u
C IPYTUMH 3aUHTEPECOBAHHBIMU JIUIIAMH.

Konekc pazpabotan B cooTBercTBUU ¢ 3akoHOM Pecnybnmuku Kazaxcran «O0 akimoHEpHBIX
oOmecTBax».

2. Hensamu nacrosimero Komekca sBisitoTcs obOecriedeHre MPo3pavyHOCTH U AP (HEKTUBHOCTH
yrapapieHuss B OOmeECTBE W €ro MPUBEPKEHHOCTh CIIEJAOBATh CTaHIapTaM  HaJJIeXkKallero
KOPIOPaTHBHOTO YIPABJICHUS MPU OCYIIECTBICHUH CBOSH JEATeIHLHOCTH.

3. IIpu ocymecTBiaeHun cBoel aestenbHocTH OOIIECTBO 00ECIICUNBACT:
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1) ynpaBnenue OOmECTBOM C COONIOJCHHEM MPHUHIMIA 3aKOHHOCTH M HAJUICKAIINM YPOBHEM
OTBETCTBEHHOCTH, Pa3rpaHUYCHUEM TOJTHOMOYHM, OI0TYETHOCTU U 3PPEKTUBHOCTH;

2) cucteMy ynpaBJeHHs] pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) uckirroueHre KOH(MIMKTAa HHTEPECOB.

4. Kontpons 3a wucrnonmnenueM OOmiectBoM Hactosmero Kopekca Bosmaraercss Ha Coser
mupektopoB OOmiectBa. KopropaTuBHBIM ceKpeTaph BEIET MOHUTOPHUHI M KOHCYJIBTUPYET UICHOB
Cogera aupexropoB u I[IpaBnenne O61miecTBa Mo BOMpPOCaM HAJUIEKAIIETO COOJIIOICHUS HACTOSILEro
Kopmekca, He pexe OHOrO pasa B TOA TO COOCTBEHHOM HMHHMLIMATHBE (OPMUPYET OTYET O
COOIOICHUN/HECOOIOIECHUN €ro MPUHIUIOB M MOJOXeHHi. B mocnemyromeM TaHHBIA OTYET
yrBepkaaercss COBETOM JUPEKTOPOB U BKIIIOYAECTCS B COCTaB rofoBoro ordera OOIIecTBa, MpU €ro
HaJIHYHUU.

5. Cnyyaun HecoOmofeHUs MONOXKeHUM HacTosAwero Konekca paccMaTpuBaroTCsl Ha 3acelaHUsX
coorBercTBYOIMX KomuteTroB u CoBETOM IUPEKTOPOB C MPHUHATHEM COOTBETCTBYIOLIUX DPELICHHUH,
HaIpaBJICHHBIX HA JaJbHENIIIee COBEPIIEHCTBOBAHNE KOPIIOPATUBHOTO yIipaBieHus B O0mecTBe.

6. B nactosmem Konekce ncnonb3yrorcs Cleyrone OCHOBHbIE TOHSATHS:

1) momkHOCTHOE NUIIO - WwieH CoBeTa AUPEKTOPOB, wieH [IpaBieHus;

2) noyepHsAs OpraHU3alus - PUIUYECKOE JIUIO, MPEoOIaJaonlyl0 YacTh YCTaBHOTO KamuTama
KOTOPOTO CPOPMHUPOBAIO APYroe IOPUAMIECKOE JIUIIO (Aajiee - MaTepPUHCKAast OPTaHU3aIHs);

3) EnuHcTBeHHBIN akimoHep - BeIcIMK oprad OouiectBa - MuHUCTEPCTBO 00pa30BaHusl U HAyKH
Pecny6muku Kazaxcran;

4) 3aBucuMas OpraHu3anus - OPUAMYECKOE JHIIO MPHU3HACTCS 3aBUCHUMBIM, €CIH JAPYroe
(yuacTBytoiee, mpeoOiajaromiee) HOPUAMYECKOE U0 HMeeT Oojee ABaIaTH IPOILIEHTOB €ro
TOJIOCYIOUIMX aKIUH (1onelt ydacTus);

5) 3auHTEpecoBaHHbIE CTOPOHBI - (U3NYECKUE JINLA, IOPUIUYECKUE JHUIa, TPYNNbl GU3NYECKUX
WIM IOPUIUYECKUX JIML, KOTOpbI€ OKAa3bIBAIOT BIUSHUE WIM MOTYT HWCHBITBIBATh BIIUSHUE
nesitenbHOCTH OOIIECTBa, MX MPOAYKTOB WIIM YCIYT M CBS3aHHBIX C OTHUM JIEHCTBHU B CHIIy HOPM
3aKOHOJATENIbCTBA, 3aKIIOUEHHBIX JOTOBOPOB (KOHTPAKTOB) WJIM KOCBEHHO (OMOCPEIOBAaHHO);
OCHOBHBIMH TIPEJICTABUTEISIMA 3aWHTEPECOBAHHBIX CTOPOH SBIISIOTCS AaKIMOHEPHI, PaOOTHUKH,
KJIMEHTBI, TOCTABLIMKH, FOCYJapCTBEHHBIE OPraHbl, JOYEPHHUE U 3aBUCUMBbIE OpraHU3allUH, AepKaTen
o0nuranuii, KpeAUTOPBI, HHBECTOPHI, OOIECTBEHHBIE OPraHU3aAINH, HACEIEHUE PETHOHOB, B KOTOPBIX
OCYILIECTBISETCA AeSITeIbHOCTh OOIeCTBa;

6) KOPIOPAaTUBHBIA KOH(MIMKT - pa3HOTIIACHS WM CIOp MeXay EJQMHCTBEHHBIM aKIIMOHEPOM H
opranamu OOuiectBa, wieHamu CoBeta AUpekTopoB U [IpaBieHus (eqMHOIMYHOTO HCTIOJHUTEIHLHOTO
opraHa), pykoBoauteneMm CiyxObl BHYTpEHHETO ayanTa, KoprmopaTuBHEIM ceKpeTapem;

7) KiIOYeBbIe TMOKa3aTenu (MHAMKATOpHI) aesTenbHocTH (manmee - KPI) - mokaszarenm
XapaKTepu3yoIue ypoBeHb dS((eKTUBHOCTH nesTenbHOCTH OOIIecTBa, JODKHOCTHBIX JIMII U
paboTHHKOB OO1IECTBA, KOTOPHIE MO3BOJISIOT OLIEHUTH APPEKTUBHOCTD UX AeaTenbHocTH. KPI nmeror
KOJIMYECTBEHHOE M KauyeCTBEHHOE 3HaueHHWe, yTrBepkaaemoe it OOmecTBa B COCTaBe CTpaTeTHH
pa3BUTH W/UH TU1aHa pa3BuTus OOmiecTBa, MO0 yrBepkaaemMoe aAuddepeHnpoBaHHO Ui KaxJ10ro
pabotHrka OOImECTBa W COOTBETCTBYIOIIEE pe3yiabTaTaM HX JACATEIBHOCTH 3a IUIAHUPYEMbIE W
OTYETHBIE TIEPUO/IBI;

8) KopnoparuBublii cekpetapp - paboTtHuk OOmiectBa, He sBismomuiica uiaeHoM CoBera
JTUPEKTOPOB U (MJIM) UCTIOTHUTEIBHOTrO oprana ObmiecTBa, KOTOpblid Ha3HaYeH COBETOM JHUPEKTOPOB
OOmiecTBa M MOAOTYETEH UCKITIOYUTENBEHO MY, a TAKKE B paMKaxX CBOEH JIESTETLHOCTH KOHTPOJIUPYET
MOJITOTOBKY U NpoBejeHue 3aceqanuii Cosera qupextopos OOmiecTBa, odecrneunBaeT GopMUpPOBaHUE
MaTepHuaioB K 3acenanuto Cosera qupextopoB OOIIecTBa, BEET KOHTPOJIb 32 00ECIIeYeHUEM JTOCTYIIa
k HuUM. Kommerennus u npestenbHOCTs KOpHopaTuBHOrO cekperaps ONpEAesioTcs BHYTPEHHUMH
nokymeHTamu OO1IecTBa;
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9) KOpIIOpaTHBHBIE COOBITHS - COOBITHS, OKA3bIBAIOIINE CYIIECTBEHHOE BIUSIHHUE HA IESITEIHHOCTD
OOmectBa, 3arparuBarouiie HHTEepechl EaMHCTBEHHOro akuMoHepa M HHBecTOopoB OOmIecTsa,
ompeneneHHble  3akoHamu PecnyOmmku  Kazaxcram «OO0  aknmoHepHBIX  ofmiectBaxy», «O
OyXrajaTepckoM yuyere U (UHaHCOBOM OoTueTHOCTHY», «O pbIHKE LEHHbIX Oymar», a Takxke YCTaBOM
OOmecTBa;

10) He3aBucuMbIl JgupekTop - wieH CoBeTa JIUPEKTOPOB, KOTOPBIM HE  SBISETCS
apGuIMupoBaHHBIM JMLOM JaHHOro OOmecTBa M HE SABISUICA MM B TEYEHHE TpeX JIET,
MPEIIECTBOBABIINX ero n30panuio B COBET IUPEKTOPOB (32 UCKIIOUEHHEM Cllydasi ero mpeObIBaHUS
Ha JOJDKHOCTH HE3aBHCUMOTrO Jupekropa aaHHoro OOimiecTBa), He sBisiercs apUIMHPOBAHHBIM
JUIIOM 10 OTHOMICHWIO K apQUIMUpOBaHHBIM JuuaM jganHoro OOmecTBa; HE CBA3aH
MOTYMHEHHOCTBIO € JIOJDKHOCTHBIMH JHMLIaMHU AaHHoro OoOmiectBa - adpuaMpoBaHHBIX JMIl JaHHOTO
OOmectBa W He OBUT CBsA3aH IMOAYMHEHHOCTBIO C JAHHBIMH JIMIAMH B TEYEHHE TpeX JIET,
IPEIIECTBOBABUIMX €r0 U30paHUIO B COBET JUPEKTOPOB; HE SIBJISETCS TOCYAAPCTBEHHBIM CIIY)KaIUM;
HE SIBJIICTCS Mpe/ICTaBuTeNeM ENMHCTBEHHOTO aKIIMOHepa Ha 3acelaHusIX opraHoB nqaHHoro O0miecTsa
U He SIBJISJICS UM B TEYEHHUE TpeX JIeT, NPEeIeCTBOBAaBIIMX ero u3bpanuto B CoBET AUPEKTOPOB; HE
y4acTByeT B ayauTe nJaHHoro OOmecTBa B Ka4eCcTBE ayAUTOpPa, padOTAIOMIETO B COCTABE ayAUTOPCKON
OpraHu3ali, U HE y4yacTBOB&JI B TAaKOM ayJuTe B TEUCHHE TPeX JIET, NPEALICCTBOBABIIUX €ro
M30paHUIO B COBET JUPEKTOPOB;

11) opranuzanuu - IOpUAMYECKHE JHUIA, Oojee MATUACCATH MPOLEHTOB TOJIOCYIOIIMX aKIUM
(monelt ydacTusi) B yCTaBHOM KalUTalle KOTOPBIX MPSIMO WM KOCBEHHO NpuHaaiexar OOiiecTBy Ha
IIpaBe COOCTBEHHOCTH WJIU JIOBEPUTEIBHOIO YIIPABICHMS,

12) mapTHEpbI - NOCTABIIMKU U OJPSIAYUKY, TAPTHEPHI B COBMECTHBIX ITPOEKTaX;

13) mnmaH pa3BUTUS - JOKYMEHT, OIPENENAIONMi OCHOBHBIE HAIPABICHUS JEATEIBHOCTH,
MoKazareian (UHAHCOBO-XO3SIMCTBEHHON JESITENbHOCTH M KJIIOYEBbIE IIOKa3aTeau JAEsITeIbHOCTU
OOmiecTBa Ha MATWIETHUN NEepuoJl, yTBepxk1aeMblii COBETOM JHUPEKTOPOB;

14) TlpaBnenue - UCIOIHUTENBHBINA oprad OOLIecTBa, BEICTYNAIOUINI KOJIJIETHAIBHO;

15) CoBer aupekTopoB - opraH ympasieHus B OOiiecTBe, KOTOpBI 00pa3yercs myTeM U30paHus
ero uieHoB EauHcTBeHHbIM akiuoHepoMm OOmiecTBa, OTBevarolU[Mil 3a o0liee pPYKOBOACTBO U
KOHTPOJIb 3a JiesiTenbHocThio O0mmecTBa u [1paBnenus;

16) crparerus pa3BUTHs (CTPaTeTMYECKHM IUIaH pa3BUTUSA) - JOKYMEHT, OINpEAESIONUN U
00OCHOBBIBAIOIIMKA MHCCHIO, BHJEHHUE, CTpaTerMyecKHe LeaH, 3aJaud M KIIOYEeBble MOKa3aTeIH
nesitenbHOcTH OO1IecTBa HA MATHIETHUH epuol, yTBepk1aeMblii COBETOM TUPEKTOPOB;

17) ycroitunBoe pa3BUTHE - 3TO pa3BUTHE, PH KOTOpoM OOIIECTBO yNpaBiseT BIUSHUEM CBOEH
JeSTEIbHOCTH Ha OKPYKAIOILIYI0 Cpely, SKOHOMHKY, OOIIECTBO M NPUHUMAIOT PEUIEHHS] C YyYETOM
COOJIIOJICHUSI MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. YCTOHYMBOE pa3BUTHE JOJHKHO OTBEYaTh
MOTPEOHOCTSAM HBIHEUTHETO MOKOJICHUS, He JInliasi OyayIinue MOKOJIEHUsI BO3MOXKHOCTH Y/IOBJIETBOPATH
CBOU MOTPEOHOCTH;

18) bumyrmumapHbie 00s3aTeNBCTBA - 00513aTEIBCTBA, MPUHUMAEMbIC Ha CE0sl KaKUM-TTHOO JIUIIOM,
OCYILIECTBISIONIMM CBOIO MPO(PECCHOHATBHYIO JESITEIbHOCTh B MOJIb3Y APYroro juna. MiMerorcs ase
OCHOBHBIE  (uAyIHapHble OOS3aHHOCTH: JOOPOCOBECTHOCTH M  pa3yMHOCTb. (OOsA3aHHOCTH
TOOPOCOBECTHOCTH TPOSIBJIIETCSI B TOM, YTO B cllydyae KOH(QIMKTa HHTEPECOB CYOBEKT aHHOMN
00s13aHHOCTH JIOJDKEH JIEHCTBOBATh HCKIIOYUTENBHO B MHTepecax OOmectBa. B cBorwo ouepensp,
0053aHHOCTh Pa3yMHOCTH TPOSIBISETCS B NPUMEHEHWH HABBIKOB, 3HAHUM W YMEHHUH, OOBIYHO
TpeOyeMbIX B TOJOOHOM CUTYyallUH.

7. K cyObekraM, cBA3aHHBIM (UAYLHMAPHBIMH 0053aTeNIbCTBAMH MO OTHOIeHHI0 K OO1iecTBy
OTHOCSITCS YJIeHBl OpraHoOB yrnpasieHus O01ecTBa, ee paboTHUKU, ENMHCTBEHHBIN aKIIMOHED, a TAaKKe
WHBIC 3aWHTEPECOBAaHHBIE CTOPOHBI. Hampumep, wieHbl opraHoB ympaBieHus OOmecTBa, ee
paOOTHHKH, a Takke EIMHCTBEHHBIH aKIMOHEP HE BIPABE HCIOJIb30BaTh OHU3HEC-BO3MOXKHOCTH
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OOmiecTBa UCKIIOUUTENFHO B COOCTBEHHBIX HHTepecax. OOpaTHoe OyaeT oO3HauyaTh HapylIeHUE
00513aHHOCTH JOOPOCOBECTHOCTH 10 OTHOIIECHHUIO K OOIIIECTBY.

8. TepmuHbl, IpUMEHsIEMbIE, HO HE ONpeelieHHble B HacTosAleM Konekce, HCIOIB3YIOTCS B TOM
CMBICJIE, B KOTOPOM OHH HCIIOJIB3YIOTCS B 3aKOHOATEIbCTBE U Y CTaBe.

I'napa 2. [IpuHOMNBI KOPNOPATHBHOIO ynipaBiaeHus O0mecTBa

9. Ilo KOPIOPATUBHBIM YIPABIEHUEM IIOHUMAETCSl COBOKYITHOCTb IIPOLIECCOB, 00ECIEUNBAIOINX
YIpPaBICHUE U KOHTPOJIb 3a MAEITeNbHOCThIO OOIiecTBAa M BKIIOYAKOUIMX OTHOLIEHUS MEXAY
EnuncTBeHHBIM akunoHepoM, CoBeToM JupekTopoB, IIpaBieHneM (eIMHOIMYHBIM HCIIOJIHUTEIbHBIM
OpraHoMm), UHbIMU opraHamu OOIeCcTBa U 3aMHTEPECOBAHHBIMU JIMIIAMU B UHTepecax EnnHcTBEHHOTO
akiuoHepa. KopriopaTuBHOe ympaBiieHME TakKe oIpenenser cTpykTypy OOmecTBa, ¢ MOMOIIBIO
KOTOPOH YCTaHABIMBAIOTCS €r0 LENH, CHOCOOBI JOCTMXKEHUS ITUX IEJel, a Takke MOHUTOPHHT U
OLICHKA PEe3yJIbTaTOB JEATEIbHOCTH.

10. OOmecTBo paccMaTpuBaeT KOPIOPATUBHOE YIPABICHHE KaK CPEICTBO IOBBIIICHUS
b dexTuBHOCTH nesaTenpHOCTH OOmiecTBa, oOecredeHuss TPAHCHAPEHTHOCTH U IMOJOTYETHOCTH,
YKpEIUIEHUsl €ro penyTalud W CHIDKEHMs 3arpaT Ha I[puBileYyeHHMe WM Kanurtana. Cucrema
KOPIOPaTUBHOIO YNPABIEHUS NPELyCMaTpUBAcT pa3rpPaHUYCHHUE ITOJIHOMOYUN U OTBETCTBEHHOCTH
MEX/1y OpraHaMu, I0JKHOCTHBIMU JIMLIaMU U paboTHUKaMu OO011ecTBa.

11. KopnopartuBHoe ympaBienue OOmiecTBa CTPOUTCS Ha CIPaBEUIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH,  TNPO3PAYHOCTH,  HOpodeccrnoHanmsmMe ©  KommereHTHocTH.  CTpykTypa
KOPIOPaTHUBHOI'O  yIPABJIEHHS OCHOBBIBAETCS HA YBAKEHUM TIpaB U HMHTEPECOB  BCEX
3aMHTEPECOBAHHBIX B JesATeNbHOCTH (OIIecTBa JUI U CHOCOOCTBYET YCIEUIHOW JAeATeIbHOCTU
OOmiectBa, B TOM 4YHCIE POCTY €ro I€HHOCTH, MOJAEpKKe (HUHAHCOBOM CTaOMIIBHOCTH U
MPUOBUIBHOCTH.

12. OcHoBononaraomuMu npuHIMnamMu Hacrosuiero Konekca susrorces:

- IPUHIIUI pa3rpaHuyeHUs] TOJTHOMOYNI;

- IPUHLIMII 3aIUTHI [IPaB U UHTEPECOB aKLINOHEPOB;

- npuHIMn 3¢ dextrBHOro ynpasiaeHus OouiectBom CoBeroM nupekTopos U [IpaBnenuem;

- IPUHIIUI YCTOMYMBOTO Pa3BUTHS;

- IPUHIIMI YIIPaBJIEHUS pUCKAMU, BHYTPEHHUN KOHTPOJIb U ayIuT;

- IPUHLUI PETyIUPOBAHUS KOPIIOPATUBHBIX KOH(DIUKTOB U KOH(DINKTA HHTEPECOB;

- IPUHIIMII TPO3PAaYHOCTH U OOBEKTUBHOCTU PACKPBITHUS UH(pOopManuu o nestenbHocTy OOmecTBa.

13. B paMkax CTpyKTYpbl KOPIOpaTHBHOIO yrpaBieHus OOIiecTBa ompezensieTcs pasfesieHue
o0si3aHHOCTEN Mexy opranamu OOmiecTBa, 00€CHeUnBAETCS CHCTEMHOCTb M IOCIEI0BAaTEIbHOCTh
IIPOLIECCOB KOPIIOPATUBHOTO YIIPABICHUS.

14. CnenoBaHWe NpPHUHLOMIIAM KOPIOPAaTUBHOIO YIpaBieHUs, W3JIOkKEeHHBIM B Koxekce,
COZICMCTBYET CO3/laHUI0 H(PQPEKTHUBHOIO MOAXOJA JJs TPOBEIEHHs OOBEKTUBHOI'O aHaJIM3a
nesitenbHOCTH OOIIecTBa U MOTYYEHHs] pEKOMEHIalluii OT aHAJIMTUKOB, (PMHAHCOBBIX KOHCYJIbTAHTOB
U PEUTHHIOBBIX ar€HTCTB.

IMaparpad¢ 1. [IpuHnmun pasrpaHu4eHuss NOJTHOMOYHIM

15. IlpaBa, ob6si3aHHOCTM M ToiHOMOYMs EauHCTBeHHOTO akiuoHepa, CoBeTa IUPEKTOPOB U
[IpaBnenus ompenenstoTcsl COrJIacHO NIEeHCTBYIOIIEMY 3akoHoaarenbcTBY Pecnyonmuku Kazaxcran u
3akperusitores B Ycrase OO1iecTBa.

16. MunuctepctBo oOpazoBanusi W Hayku Pecnybmukm Kaszaxcran pasrpaHu4YMBaeT CBOH
IIOJIHOMOYHA B Ka4dCCTBC E,III/IHCTBGHHOI‘O AKIMUOHCPa O6H.[CCTBa U IOJIHOMOYHMA, CBA3AHHBIC C
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BBITIOJTHEHUEM TOCYJApCTBEHHBIX (DYHKIMHA B COOTBETCTBUM €O cTartheid 3 3akona PecmyOnuku
Kazaxctan ot 27 wnHosOps 2000 roma «OO06 agMUHHUCTPATUBHBIX MPOIEAypax» C IEJbI0
MIPEIOTBPAILICHUS KOHIIMKTa HHTEPECOB, KOTOPBIN HE CIIOCOOCTBYET Kak nHTepecam OOIiecTsa, Tak U
EnuncrBenHoro akuuvoHepa. MunuctepcTBo o0Opa3oBanus u Hayku PecnyOnmuku Kaszaxcran
ocymectBisieT pyHkuuu EnuacTBeHHOrO akimonepa OOmiecTBa B HENAX YBEJIWYCHUS JOITOCPOYHOMN
croumocTH (1eHHocTH) OOIIecTBa C y4eTOM CTHUMYJIMPOBAHUS Pa3BUTHS COOTBETCTBYIOIIEH OTpAciH
W/WIIA PETHOHA.

17. OOmecTBO OCYLIECTBISIET CBOIO JIEATEIBHOCTh B paMKax CBOEH OCHOBHOW (TpOQUIBHON)
nesitennbHOCTH. OCyIIeCTBIEHUE HOBBIX BHJIOB JESATEIBHOCTH peryaupyetcs [IpeanpuHuMaTenbcKum
konekcom Pecryonuku Kazaxcran ot 29 oktsa6ps 2015 roza.

18. Ilpu co3ganum OOIIECTBOM HOBBIX OPraHU3AIMKA MPEANOYTUTEILHON OpraHU3aIllMOHHO-
paBoBOi (POPMOHi SIBJISICTCS TOBAPHUIIIECTBO C OTPAHUYEHHOW OTBETCTBEHHOCTHIO.

19. MunucrepcTBo oOpa3oBanus U Hayku Pecny6nuku Kazaxcran kak EnMHCTBEHHBIN aklIMOHED
ydacTByeT B ymnpasiieHUH OOIIECTBOM HCKIIIOYUTENIBHO IOCPEACTBOM pealn3alii OJTHOMOYMM
EauHCTBEHHOTO aKIMoHepa, MPeayCMOTPEHHBIX B 3aKOHOAATENbHBIX akTax Pecnybnuku Kazaxcran u
VYcrae OOwiecTBa.

20. MunucrepcTBo o6pa3oBanus u Hayku PecnyOnuku Kazaxcran kak EquHCTBEHHBIN akIoOHEp
OOmectBa, mnpenocraBisger OOMECTBY TMOJHYIO ONEPAMOHHYIO CAMOCTOSTEIBHOCTH UM HE
BMEIIMBAETCS B OMNEPAaTUBHYIO (TEKYIIyl0) M WHBECTHUIMOHHYIO JesTenbHOCTh OOmiecTtBa 3a
UCKJIIOYEHHEM  CITydaeB, TPEAYCMOTPEHHBIX  3aKOHOAaTenbcTBOM  PecmyOnmmkm — Kasaxcraw,
nopyuenusimMu [Ipesunenrta Pecny6nuku Kazaxcran u [IpaButensctBa Pecniy6muku Kazaxcras.

21. Cpenkm wu ortHomeHus Mexny OOmectBoM, EJWHCTBEHHBIM — aKIMOHEPOM H
3aMHTEPECOBAHHBIMU JINLAMU OCYIIECTBISAIOTCA Ha KOMMEPYECKONW OCHOBE B pPaMKaX JEHCTBYIOILETO
3akoHoAarenscTBa PecnyOnuku Ka3zaxcraH, 3a UCKIIOYEHHMEM CIy4yaeB, KOTJa OJIHOM M3 OCHOBHBIX
3amau  OOmIecTBa W OpraHU3alluM, SBISETCS peaau3alMs WM COJACHCTBUE B  pean3aluu
rocy/1apCTBEHHON MOJIMTUKHU IO PA3BUTHUIO TE€X UM MHBIX oTpaciel Pecriybnuku Kazaxcran.

22. DkoHOMHMYECKas JeATeslbHOCTh OOIecTBa OTBEYaeT YCIOBHSIM pBIHKA OTHOCHTENIBHO
JIOJITOBBIX U J0JIEBBIX (PUHAHCOB:

1) otnHomenuss OOIiecTBa €O BCEMM YYaCTHMKAMU pbIHKA (B TOM uucie (UHAHCOBBIMH H
He()MHAHCOBBIMU OpraHMU3AlMSIMH), OCHOBBIBAIOTCSI HAa HUCKJIIOYMTEIBHO KOMMEpPYECKOM OCHOBE, 3a
UCKJIIOUEHHEM CIJIyyaeB, Korja OAHOM M3 OCHOBHBIX 3ajau OOIiecTBa, sBISETCS pealu3alus HIN
COJICHICTBME B pealM3alMd TOCYIapCTBEHHONW MOJMTUKM MO pa3BUTHIO oTpaciedl PecnyOnuku
Kazaxcran;

2) xo3giicTBeHHas1 AesTenpbHOCTh OOIIecTBa HE IMOJYy4YaeT BHITOJAY OT KakOH-THMOO0 KOCBEHHOMU
(¢uHAHCOBOW MOJAEPXKKM, YTO JaeT TMNpeuMyIlecTBa TIepell YacTHBIMU KOHKYpPEHTaMH, 3a
UCKITIOYEHHEM CITy4yaeB, IPeAyCMOTPEHHBIX 3aKOHOo1aTenbcTBOM Pecnybonuku Kazaxcran;

3) cobmro/ileHre HOPM MPHUOBUIN OT XO3AWCTBEHHOH nesTenbHocTH OOImiecTBa ¢ yueroM pabounx
YCIIOBUH, KOTOpPbIE COOTBETCTBYIOT pe3yibTaTaM, IIOJYYEHHbIM KOHKYPUPYIOIIMMHU YacTHBIMU
MPENNPUATHIMH.

23. Ilpu yuactuu OOmIecTBa B TOCYJapCTBEHHBIX 3aKyINKaxX B KaUYeCTBE 3aKa3unKa, IPUMEHSIEMbIE
NpOLEyphl  SIBJIAIOTCS ~ KOHKYPEHTOCIIOCOOHBIMH,  IMPO3pauyHbIMH  (C  Y4e€TOM  IMpPHUHIIMIIA
KOH(UIEHIIMATBHOCTH) M HOCAT HE TUCKPUMHUHAIIMOHHBINA XapakTep.

24. B3auMOOTHOIIEHUS (B3aMMOJAEUCTBHE) MeEXTy MUHHCTEPCTBOM O00pa3oBaHUs M HAyKH
PecniyOnuku Kazaxcran u OOmiecTBoM, opraHu3allusMy OCYHIECTBIAIOTCS dyepe3 CoBeT AMPEKTOPOB
u/unn  IlpaBrnenue (eIUHONMYHBIA HUCHONHUTENBHBIH opraH) OOmecTBa B COOTBETCTBUU C
MPUHIMIIAMUA KOPIIOpAaTUBHOTO yrpasieHus. Ponb u @ynkuun npencenarens CoBera TUPEKTOPOB U
[Ipencenatens IlpaBnenusi-PexTopa (€AMHOTUYHOTO HMCHOJIHHUTENBHOTO oprana) OOIiecTBa JOIKHBI
OBITh pa3rpaHUuEHBI U 3aKpeIUIeHbl B JoKyMeHTax O01ecTBa.
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OO0mecTBO packpbiBaeT MUHUCTEpCTBY oOpa3oBaHus W Hayku Pecrnyonuku Kaszaxcranm kak
EnunctBenHomy akmuoHepy u Cosery aupektopoB OOmiecTBa HMH(MOPMAIMIO O JAEATEIBHOCTH
OOmiectBa B COOTBETCTBUHM C 3aKOHOJATENbHBIMH akTamu PecryOmuku Kazaxcran u YcraBom
OOmectBa 1 obecneuynBaeT NPO3PAYHOCTh AedAresnbHOCTH OOIecTBa M OpraHu3alMil mepes BceMu
3aMHTEPECOBAHHBIMU JIMLIAMHU.

25. Cucrema KOpIOPaTUBHOTO YIPABIEHUS IPEyCMaTPUBAET B3aUMOOTHOIIEHUS MEXKY:

1) ExuHCTBEHHBIM aKITMOHEPOM;

2) CoBeTOoM MPEKTOPOB;

3) [IpaBnenuem;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) MHBIMM OpraHamMu, ONpPeEIIEMbIMU B COOTBETCTBUU C Y CTAaBOM.

CucreMa KOpIOpaTUBHOIO YIIPaBJI€HUs 00ECIIEUUBAET, B TOM YHUCIIE:

1) cobnrofeHre nepapxuu nopsiaKa pacCMOTPEHHsI BOIPOCOB U NPUHSTUS PELICHUH;

2) 4eTKoe pa3rpaHUYeHUE MOJIHOMOYMHA M OTBETCTBEHHOCTU MEXJYy OpraHaMu, JOJKHOCTHBIMU
JUIIAMU ¥ paOOTHUKAMU;

3) cBOEBpEMEHHOE U KaUYeCTBEHHOE IPUHATHE pelieHni opranamu OO1ecTBa U opraHu3aluei;

4) a3¢dexTUBHOCTH MpoLEeccoB B fesTebHOocTH OO0I1IecTBa U OpraHU3allny;

5) COOTBETCTBHE 3aKOHOAATEILCTBY, HacrosimieMy Kozekcy M BHYTPEHHUM JIOKYMEHTaM
OOwiecTBa ¥ OpraHU3alyy.

OO1iecTBO M OpraHu3anusl YTBEPXKAAIOT IIOJOKEHUS 00 opraHax (B ciydyae €clid Takue
MIOJIOKEHMSI HE MpenycMOTpeHbl YcraBoM OOIIecTBa) M CTPYKTYPHBIX IOJApa3ACiCHUAX, a TaKKe
JNOJDKHOCTHBIE MHCTPYKIMH. CoOo/IeHue IMOJIOKEHUH JIaHHBIX JIOKYMEHTOB OO€CreunBaeT
CHUCTEMHOCTb U IOCJIEJ0OBATEIBbHOCTD ITPOLIECCOB KOPITOPATUBHOT'O YIIPABJICHUS.

26. OO01ecTBO ydacTBYeT B YINPaBIECHUM OPTaHU3AIMIMHU TOCPEIACTBOM peanu3anuu (HyHKIIHI
aKiuoHepa (y4JacTHUKa), a Takxke uyepe3 CoOBET IUPEKTOPOB, B IMOPAIKE, ONPEIEICHHOM yCTaBaMH
opranu3anuii u Hacrosamum Kogekcom.

27. OOmecTBO eXerojHo HampamigeT mnpencenatento CoBera TUPEKTOPOB U CBOUM
npencraButensiM B CoBeTe AMPEKTOPOB OpraHMU3allMM CBOM OXHAAHUS B KayecTBE akKIMOHEpa Ha
NpeCTOSINN (PMHAHCOBBIH IO,

28. CoBeThl JAMPEKTOPOB OpraHU3aIMi 00JIaIal0T TIOJHOM CaMOCTOSITENIBHOCTBIO B TPUHSITHH
pELIEeHNI B paMKaX CBOEH KOMIIETEHIIMH, YCTAHOBJIEHHONW yCTaBOM OpPTraHU3alui.

29. C uenbio oOecredeHHs] YCTOMYMBOTO pa3BUTUS opranuzanuii OOmecTBo ¢opmupyer u
YTBEPXKAAET €OUHBIE YYETHBIE IOJIMTHKH, METOAMYECKHE PEKOMEHJALMW W KOPIOpaTUBHBIE
CTaHJAPThI JJIs1 OpraHU3alIHii.

Pemenne o mpumMeHeHHH yTBepKIeHHbIX OOIIECTBOM KOPIOPATUBHBIX CTAHIAPTOB B OOJIACTH
BHYTPEHHEI0 ayJauTa M CHCTEMbl BHYTPEHHETO KOHTPOJS B opraHuzauuu npuHumaercs CoBeToM
JTUPEKTOPOB OPraHMU3ALMHU C YY€TOM OOECIeUeHHsI COOTBETCTBUS YKa3aHHbBIX CTaHJAPTOB CIIEHU(HKE
JEeSITeIbHOCTH OpraHU3aliy.

30. IlpaBnenue (€AMHONMYHBIM HCHOJHUTENbHBIM opran) OOmecTBa W  OpraHU3alUH
B3aMMOJICICTBYIOT B LIEISIX OOECIeYeHUs] COOTBETCTBHS TUIAHOB PAa3BUTHS OpPraHU3alllid CTPATEeruu U
iany pa3Butus OO1ecTsa.

[TpaBrenne (eIUHOMUYHBINA HCIOJIHUTENbHBIA opran) OOliecTBa MOAAEPKUBAET IMOCTOSHHBIN
JMAJIOT C UCIIOJIHUTENBHBIM OPraHOM OpPraHM3alMM 110 BOIIPOCAM CTPATETHH U YCTOMYMBOTO Pa3BUTHS.
IIpn sTom OOmIECTBO HE JONMyCKaeT BMeENIATENbCTBA B OMNEPATUBHYIO (TEKYIIYIO) NeATEIbHOCTh
OpraHM3alM, 33 KOTOPYIO OTBETCTBEHEH MCIIOIHUTEIbHBIN OpraH OpraHu3aluy.

OOmiecTBO, OpraHuM3allid U HX JODKHOCTHBIE JIMIIAa OOECIEeYUBaIOT POCT JIOJTOCPOYHOU
CTOMMOCTH M ycTOWuuBOe pa3BuTHe OOIIECTBa U OpraHM3alUii, COOTBETCTBEHHO, M NMPUHUMAEMbIe
pewieHust U JeicTBus/Oe3neicTBre, B INOpPsAKE, YCTAaHOBIEHHOM 3aKOHOJATENbCTBOM PecmyOmukn
Kazaxcran u BHyTpeHHUMH J0KyMeHTamu OOIecTBa U OpraHu3aiui.
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31. OnmHoif M3 OCHOBHBIX CTpaTermueckux 3amad OOmecTBa SBIsIETCS 0OECIeYeHHuEe pocTa
JOJITOCPOYHON CTOMMOCTH M yCTOWYHMBOro pa3Butus OOIIecTBa, YTO OTpPA)KaeTCs B UX CTPATETHsIX
Pa3sBUTHA WU IUTaHax Pa3sBUTHUA. Bce INPUHUMACMBIC PCIICHUA U ,IIef/'ICTBI/ISI COOTBCTCTBYIOT
CTpaTeruy pa3BUTHUS U/WIH IIJIaHY pa3BUTHSL.

OcHOBHBIM 3JIeMEHTOM oOIleHKH 3(ddexTuBHOCTH nesrenpbHOocTH OOmmectBa u ero [IpaBieHus
ABJICTCA CHUCTEMaA KPI, YTBCpXKAacMass HCXOAd U3 CTpATCTUU Pa3BUTUA A/WIN IUIaHa pa3BUTHUA
Ob6mecTBa. EquHCTBEHHBIN aKIMOHEP MyTeM MUCHMEHHOI'O YBEJIOMIJICHHS BBIPAXKAET CTpAaTernyecKue
OopueHTUPBl U cBoM oxuaaHusi Mo KPI B cOOTBETCTBMM cO CTpaTerueil pa3BUTHS W/WIM IUIaHA
pasButus OO0miecTna.

B nemsx noctmkenuss KPI, O6mecTBo pa3padaTbIBaeT CTPATETHUIO Pa3BUTHS M/WIIU TUIAH PAa3BUTHUS
B COOTBETCTBUU C 3aKOHOJAaTeNbCcTBOM PecnyOnuku Kazaxcras.

Ha exeromnoii ocHoBe ocymiectBisercst oneHka jpoctmxeHus KPI O6mectBa. Jlannas oreHka
BIusieT Ha Bo3HarpaxaeHue llpencenarens [IpaBnenus-Pextopa u wienoB [lpaBnenus, npuHUMaeTCs
BO BHUMAHUC IIPHU UX HepeI/I36paHI/II/I, a TaKXK€ ABJJIACTCA OJHHUM H3 OCHOBaHUI IJid UX OTCTpAaHCHUA OT
3aHMMAaeMOil TOJKHOCTU JOCPOYHO.

IMaparpad 2. IlpyHumn 3aMTHI IPaB U MHTepecoB ENMHCTBEHHOT0 akuoHepa

32. CoGmronenue npaB EquHCTBEHHOrO akioHepa (Y4aCTHUKOB) SIBJISIETCS KIIFOYEBBIM YCIOBHEM
11 ipuBJedeHust naBecTrnid B O6mectBo. KoprmopatusHoe ynpasinenue B O0mecTBe OCHOBBIBACTCS
Ha oOecreueHUM 3allMThl, YBXEHHUSA IPaB M 3aKOHHBIX MHTEpPEecOB EAMHCTBEHHOrO akLMOHEpa U
HANpaBJICHO Ha CIOCOOCTBOBaHME J(PPEKTHUBHON nesTensHOCTH OOIIecTBa, B TOM YHUCIE POCTY
noiarocpoyHoit  croumoctu  OOmiecTBa, TMOJJAEPKAaHUIO UX (UHAHCOBOW  CTAaOMIBHOCTH U
MPUOBUIBHOCTH.

IMaparpa¢ 3. O6ecnieyenue npas EnHcTBeHHOro aknunoHepa

33. OOmiecTBO B YCTAaHOBJIEHHOM IIOpSAKE OOECIEeUMBACT peaju3aluio MpaB EIMHCTBEHHOTO
aKIMOHEPa, B TOM YHCIIE:

- IPaBO BIIAJICHUS, TTOJIb30BAHUS U PACTIOPSHKEHUS aKIHSIMU;

- mpaBo ydacTusi B ympaBineHuu OOmecTBoM M u30panuss CoBeTa AUPEKTOPOB B TMOPSIKE,
pelycMOTpeHHOM 3akoHa PecnyOmuku Kaszaxcran «O  rocynapcTBeHHOM umyiiectBe», «O0
aKIIMOHEPHBIX o01ecTBax» u/unu Ycrasom O011ecTBa;

- MPaBO Ha MOJIYYEHHE JT0JTM B akThBax OOIIeCTBa IPH €To JIUKBUIAINH;

- IPaBO Ha MosiydeHue uHpopmanuu o aesrenbHocTd OOIIecTBa, B TOM UYHUCIE 3HAKOMUTHCS C
¢buHaHCOBOW OTUeTHOCTHIO OOIIECTBa, B MOPSIKE, ONMpeneieHHOM EJIMHCTBEHHBIM aKIIMOHEPOM HITH
VYcraBom OO1IecTBa;

- MpaBo Ha oOpamieHre B OOMECTBO ¢ MICHEMEHHBIMU 3aIIPOCAMHU B OTHOIIIEHUH €T0 eI TeTbHOCTH
U TIOJYYEHHUS MOTHUBUPOBAHHBIX M HMCUEPIBIBAIOLIMX OTBETOB B CPOKM, YCTAaHOBJIEHHBIE YCTaBOM
OOmecTBa;

- MPaBO Ha TOJYYEHUE BBIMUCKU OT peructpatopa OOIIEcCTBa MIM HOMHHAJIBHOIO JepKaTels,
MTOJITBEPIKTAIOIIHE €ro MPaBO COOCTBEHHOCTH Ha IIEHHBIE OyMarw;

- IPaBO Ha OCMIApPHUBaHUE B CYIEOHOM MOpsAIKE MPUHATHIE opranaMu OOIecTBa pelieHus;

- mpaBo oOpamaThCcsi B CylneOHbIE OpraHbl OT CBOETO MMEHH B CIIyYasx, MPETyCMOTPEHHBIX
cratbsiMu 63 u 74 3akona PecriyOnuku Kazaxcran «O0 akimOHEpHBIX 00IIeCTBaX», C TPeOOBaHUEM O
Bo3MenieHnH OOIecTBY AOKHOCTHBIMU Juiiamu OO1iecTBa yOBITKOB, MPUYUHEHHBIX OOuIeCTBY, U
Bo3Bpare OOImIecTBY JODKHOCTHBIMU JMiamu OOmecTBa w/win uX aQUIMUPOBAHHBIMH JIHLIAMHU
npubblIM  (J0X0Ja), IOJYYEHHOHM UMM B pe3ylbTaTe NPUHATHS PELIEHUH O 3aKIYEeHUU
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(TpeIoKeHHsT K 3aKIIOYSHUIO) KPYIHBIX CACTOK W/WIH CICIIOK, B COBEPIICHHUH KOTOPBIX HMEETCS
3aMHTEPECOBAHHOCTD;

- TPaBO Ha MPEUMYIISCTBEHHYIO TMOKYINKY AaKIW{d WM JPYyrux LeHHbIXx Oymar OOriecTsa,
KOHBEPTUPYEMBIX B €r0 aKIMH, B IOPSJIKE, YCTAHOBICHHOM 3aKOHOM 00 aKIIMOHEPHBIX OOIIECTBAX;

- IPaBO Ha MPHUHATHH PEIIeHUS 00 U3MEHEHNUHU KolndecTBa akuuid OOIecTBa Uil U3MECHCHHH UX
BHJIA B TIOPSAKE, MPEAYCMOTPEHHOM 3aKOHOM 00 aKIIMOHEPHBIX O0OIIeCTBAX.

34, ENWHCTBEHHBIM aKIHMOHEP MOXKET MpOBOAUTH 3acenanusi ¢ CoBETOM JHPEKTOPOB U
[IpaBnenueM (€IUHOJMYHBIM HCIOJIHUTEIBHBIM OPraHoM) Uil TOJIBEICHHS UTOTOB JIEATEIbHOCTH
rojla U NPHUHATHS PEIICHWH IO BONpPOCaM CBOEH KOMITETCHIMH. EJWHCTBEHHBIH aKIIMOHEP TaKkKe
MOXET MPOBOJIUTh B TEUEHUE I'0Jia PEryJisipHble BCTpeuH ¢ mnpejaceaarernem CoBeTa AUPEKTOPOB st
o0Cy>KIeHHS BONIPOCOB AesitenbHocTH O0IIecTBa B paMKaxX CBOCH KOMIIETEHIIUH.

IMaparpa¢ 4. Coer 1upeKTOpOB

35. CoBer [UPEKTOPOB SBISIETCS OpPraHOM YOpPaBIEHUS, NOJOTYETHHIM EJIMHCTBEHHOMY
aKIMOHEpy, O00eCIEeYNBAIONINM CTPATETHICCKOEC PYKOBOACTBO OpraHU3alMeldl W KOHTPOJb 3a
nesTenbHOCThIO [IpaBnenust.

36. CoBer aUPEKTOPOB OOECIEUMBAET TMOJHYIO MPO3PAYHOCTh CBOCH JESITEIBHOCTU TMepes
EauHCTBEHHBIM aKIIMOHEPOM, a TaK)Ke BHEJPEHHE BCeX MOJIOKeHHi HacTosmero Koaekca.

37. CoBeT TUPEKTOPOB OCYIIECTBISET CBOM (DYHKIIMU B COOTBETCTBUU C 3aKOHAMH PecmyOimku
Kazaxcran «O rocyaapcTBeHHOM UMyIecTBey», «O0 aKIIMOHEPHBIX 00IIeCTBaxX», Y CTaBOM OOIIEeCTBa,
HacTosmuM KoekcoM 1 MHBIMU BHYTPEHHUMH JTIOKyMeHTaMu OO01ecTBa.

Cogert JlupekTopoB yaenseT 0cod00e BHUMaHUE BOIPOCAM T10:

1) onpeneneHuIo CTpaTerny pa3BUTUs (IPUOPUTETHBIC HAIPABICHUS M PE3YJIbTATHI);

2) moctaHoBke W MoHuTOpuHry KPI, ycraHaBnuBaeMbIX B CTpaTeruu pa3BUTHS W/UIU TUIaHAX
pa3BHTHS,

3) opranuzanud W HaA30py 3a APQPEKTUBHBIM (HYHKIMOHHUPOBAHHUEM CHUCTEMBI YIIPABICHUS
pPUCKaMU ¥ BHYTPSHHETO KOHTPOJIS;

4) YyTBEpXJCHHUIO W MOHUTOPUHTY dS(PPEKTUBHON peanu3anuyd KPYMHBIX HHBECTHIIMOHHBIX
MPOEKTOB U JIPYTUX KIFOUEBBIX CTPATETHYECKHX MPOSKTOB B paMkax KkomrmereHu Coera
JTUPEKTOPOB;

5) u3bpanuio (repen3OpaHuio), BOZHATPAKICHUIO, TNIAHUPOBAHUIO TIPEEMCTBEHHOCTH U HAJI30py
3a nestenbHOCTRIO [Ipencenarens [IpaBnenus-Pexropa, unenos [IpaBnenus;

6) KOPIIOPAaTUBHOMY YIIPABIICHHUIO U 3THUKE;

7) cobmonenuto B OOmiecTBe MoiokeHUi Hacrtosimero Komekca U KOpHIopaTHBHBIX CTaHAAPTOB
O6mectBa B obnactu aenoBoi 3Tuku (Koaekca KopropaTuBHOM STHKH).

38. UneHsl coBeTa TUPEKTOPOB JOOPOCOBECTHO BHITIONHSIOT CBOM (DYHKIIMOHALHBIE 00S3aHHOCTH
Y B CBOCH JEATCIILHOCTH MPHUICPKUBAIOTCS CIICAYIOMNX TPUHITUIIOB:

1) meiicTBoBaTh B Tpeleinax CBOMX TMOJTHOMOYMN - YJIEHBI COBETa JUPEKTOPOB MPHUHUMAIOT
pelleHrs W JISHCTBYIOT B TIpeJeax CBOMX ITOJITHOMOYHWH, 3aKpEIUICHHBIX B 3akoHax PecrryOmukn
Kazaxcran «O rocynapcTBeHHOM HMMyIIecTBe», «O0 akIMOHEPHBIX OOMIeCTBaX», a Takke YCTaBe
OOmecTBa;

2) ynensTh 1OCTaTOYHO BPEMEHHU ISl y9acTus Ha 3acemanusx CoBeTa TUPEKTOPOB, €T0 KOMUTETOB
¥ TIOArOTOBKU K HUM. [Ipm 3ansaTuu uieHoM CoBeTa TUPEKTOPOB JOKHOCTEH B WHBIX FOPHIAICCKIX
munax, wieH CoBeTa TUPEeKTOpoB 00s3yercs mponHpopMupoBath COBET JUPEKTOPOB;

3) crmocoOCTBOBATh POCTY JIOITOCPOYHON CTOUMOCTH U YCTOWUYUBOTO pa3BuTHs OOIIECTBA - WICHBI
CoBera TUPEKTOPOB NEHCTBYIOT B MHTepecax OOIIecTBa C y4eTOM CIPaBEAJIMBOTO OTHOIICHUS K
EnvHCTBEHHOMY aKIMOHEpPY M MPUHIMIIOB YCTOMYMBOIO PAa3BUTHS; BIMSHUE PEUICHUN W JACHCTBHI
YJICHOB COBETA JIUPEKTOPOB BO3MOXKHO OTMPEICIUTH MOCPEICTBOM CIESAYIOMINX BOMPOCOB: KAKOBBI
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MOCTIC/ICTBUSL PEUICHUS/ICHCTBUS B JIOJTOCPOYHOM TIEPHOJE; KAaKOBO BIIMSHHUE JAEATEIBHOCTH
OpraHu3aliy Ha OOILIECTBO M OKPYXKAIOIIYIO Cpely; OyAeT Jin 00ecreueHo CIpaBelINBOE€ OTHOIICHHE
k EnuHcTBEHHOMY aknMoHepy; BAUSHUE Ha pemnyranuio OOIiecTBa M BBICOKHE CTaHAAPTHI JEJI0BON
STUKU; BIUSHUE HAa UHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH (JIaHHBIA MEpPEeYeHb BOMPOCOB SIBISETCS HE
HCYEPIBIBAIOIINM);

4) noanepKuBaTh BBICOKME CTaHIAPTHI AEIOBOM 3TUKM - wieHbl CoBeTa AMPEKTOPOB B CBOMX
JNEHCTBUAX, PELICHUSIX U MOBEJCHUH COOTBETCTBYIOT BBICOKMM CTaHJApTaM JAEIOBOW ATHKU U OBITH
npumMepoM (o0pasiom) i paboTHukoB OOIIeCTBa;

5) He pomyckaTh KOH(MIUKTa HHTEpecoB - wieHbl (CoBeTa AUPEKTOPOB HE JIOMYCKaIOT
BO3HUKHOBEHHUS CUTYyallUHd, IpPU KOTOPHIX JIMYHAS 3aUHTEPECOBAHHOCTh MOJXKET IIOBJIMATH Ha
HaJJIeXxallee BBIMOIHEHHEe UM o0si3aHHOCTel wieHa CoBeTa JUPEKTOPOB, B Cllydae BO3HUKHOBEHUS
CUTyanuid ¢ KOH(JIMKTAMH HHTEPECOB, KOTOPHIE BIUSIOT WIM NOTEHIMAIBHO MOTYT TOBJIHATH Ha
OecrpucTpacTHOE MPUHATHE pelleHui, wieHbl CoBeTa AUPEKTOPOB 3a071aroBpeMEHHO YBEIOMIIIIOT 00
sToM npeacenatens CoBeTa IUPEKTOPOB U HE MPUHUMAIOT y4acTHE B 0OCYKJIEHUU U MPUHITUU TaKUX
peumenuil. JlanHoe TpeOOBaHME OTHOCHTCS U K JApYyruMm jeicTBusM uieHa CoBeTa AUPEKTOPOB,
KOTOpBIE NPSAMO WM KOCBEHHO MOTYT MOBJUATh Ha HAaJUIeKallee UCIOJIHEHHE 00s3aHHOCTEH wiieHa
CoBera IUpEKTOPOB;

6) nelcTBOBaTh C JIOJDKHOM PasyMHOCTbIO, YMEHHEM U OCMOTPHUTEIBbHOCTBIO - ujeHbl CoBeTa
JUPEKTOPOB Ha IOCTOSHHOM OCHOBE TMOBBIIIAIOT CBOM 3HAaHUA B 4acTH KommereHIuii Cosera
JUPEKTOPOB U BBIIOJIHEHUS CBOUX 00si3aHHOCTEN B COoBETE NUPEKTOPOB U KOMUTETAX, BKIIIOUasl TaKHUe
HaIpaBJIeHUsI KaK 3aKOHOJIATEJIbCTBO, KOPIIOPATUBHOE YIIPaBIICHUE, YIIPaBIeHNE pUCKaMU, (DUHAHCHI U
ayJIuT, YCTOMYHMBOE pPa3BUTHE, 3HAHUS OTpaciu W cnenuduku aesrerabHoctd OOmectBa. B 1memsx
MOHMMAaHMsI aKTyaJIbHBIX BOIPOCOB JiesiTenbHOCTH OOmiecTBa uiaeHsl CoBeTa JUPEKTOPOB PETYISPHO
MOCEIAI0T KItoueBble 00beKThl OOIIecTBa U MPOBOASAT BCTPEUH € paOOTHUKAMHU.

39. OrtBercTBeHHOCTh MexkaAy COBETOM ITUPEKTOPOB 3a OOecledyeHHue CBOEH JesTebHOCTH,
BBITIOJIHEHUIO CBOMX (PYHKIIUN U 00SI3aHHOCTEH, B TOM YHUCIIe (HO HE OTPAaHUYMBASICh) TIO OMIPEICIICHUIO
CTpaTeTMUECKUX HampaBieHuil JesrenbHocTH OOmIecTBa, IMOCTAaHOBKY 3a/lad U KOHKPETHBIX,
n3mepuMsbix (ouudposanubix) KPI u orBerctBeHHOCTh [IpaBnenuss OOmiecTBa 3a ONEparMOHHYIO
(Texymyro) nestenbHocTh OOIIECTBa, B TOM yHcie (HO He OTpaHUYMBAsl) BHIIOJHEHNE MTOCTABIEHHBIX
3amad M jpoctywkeHue ycraHoBieHHbIX KPI paspensercs m 3akperuisiercss B COOTBETCTBYIOLIUX
BHYTPEHHHUX JokyMeHTax OO1ecTBa.

Unenst CoBera JUPEKTOPOB HECYT IEPCOHAIBHYI0 OTBETCTBEHHOCTh 3a  BBINOJIHEHUE
o0s13aHHOCTEH, BKIIIOYast purynuapHble 00s3aHHOCTH nepea EqMHCTBEHHBIM aKIIMOHEPOM U OTBEYAIOT
3a IpUHUMAaeMble peuieHus], 3p(EeKTUBHOCTh CBOEH JEsATeNbHOCTH, JeicTBUE W/miu Oe3nelictBue. B
cllyuae BO3HHUKHOBEHHUS pa3HbIX MHEHUH mpencenareab CoBeTa AUPEKTOPOB o00OecrednBaeT
paccMOTpEeHHE BCEX MPUEMIIEMbIX BAPUAHTOB U MPETI0KEHUH, KOTOPbhIE BBICKA3bIBAIOTCS OTAEIbHBIMU
yneHamu CoBeTa AUPEKTOPOB, YTOOBI IPUHATH pelIeHue, OTBevaroee nurepecam OOriecTsa.

Esxeronno npeacenatens CoBera AMPEKTOPOB MPeIOCTaBIsAeT ENMHCTBEHHOMY aKIIMOHEPY:

1) oruer CoBeTa qUPEKTOPOB, B KOTOPOM OTPaXKarOTCs UTOTH AeaTenbHocTH CoBeTa TUPEKTOPOB U
€ro KOMHTETOB 3a OTYETHBIM mepuoi, Mepbl, npeanpuHsaTbie COBETOM AMPEKTOPOB MO POCTY
JOJATOCPOYHOM CTOMMOCTH M YCTOMUMBOMY pa3BuTuio OOIIecTBa, OCHOBHBIE (aKTOPBI PHUCKA,
CYIIIECTBEHHBIC COOBITHS, PACCMOTPEHHBIE BOIPOCHI, KOJWYECTBO 3acelaHuii, GopmMa 3acemraHuil,
MOCEIIaeMOCTh, a TakXe JApyras BaxHas uHpopmarus - oryer CoBeTa AUPEKTOPOB BKIIOYAETCS B
cocraB rozioBoro oryeta OOmIecTBa;

2) OTUeT O peann3aluu OKUAAHUNA aKIIMOHEPOB (EAMHCTBEHHOTO aKIIMOHEPA).

CoBeT IHMPEeKTOpPOB €KEroAHO OTYUTHIBAETCS O coOo/eHur HOpM Hactosimiero Koaekca nmepen
EnunctBeHHbIM akmuoHepoM. COBET TUPEKTOPOB OOECIeYMBAET BHEIPEHHE MEXaHHW3MOB, KOTOpBIE
MOMOTYT HU30ekaTh KOH(QIUKT WHTEPECOB, MPEMATCTBYIONINI 00BEKTUBHOMY BbINONHEHUIO COBETOM
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JTMPEKTOPOB CBOUX O0S3aHHOCTEH, M OTPaHUYUTH MOJUTHYECKOE BMEIIATEIbCTBO B mpouecchl CoBera
JTUPEKTOPOB.

EnuncrBennbnii  akumonep OOmecTBa MOMET JIOTIOJHUTENBHO MPOBOJIUTH 3acelJaHus C
npencenareneM u uiaeHamu CoBeTa AMPEKTOPOB JUIsl OOCYXKJIEHHsSI BOIPOCOB CTPATETMM Pa3BUTHSA,
n36panus Ilpencenarens IlpaBnenus-Pexropa (e1nHOIMYHOTO MCHOMHUTENBRHOTO oprana) OOmiecTBa
U JIPYTUX aCHEKTOB, KOTOPBIE OKA3bIBAIOT BIMSHUE HA POCT JOJTOCPOYHON CTOMMOCTH M yCTOWYHBOE
pasBute OOmectBa. Takue 3acenaHusi 3apaHee IUIAHUPYIOTCS M NPOBOAATCS B COOTBETCTBUU C
YTBEPKJICHHBIMH MTPOLETyPaAMH.

40. B CoBere IUPEKTOPOB U €ro KOMUTETaX COONIOAAIOTCS OallaHC HAaBBIKOB, ONbITA M 3HAHUH,
o0ecTieYnBaOIIUi MPUHATHE HE3aBUCHMBIX, OOBEKTHBHBIX U A(PPEKTHBHBIX PELUICHUH B MHTEpECcax
OOwiecTBa U C y4e€TOM CIPaBEIIMBOIO OTHOLIEHUSI KO BCEM aKI[MOHEpaM M IPUHIMIIOB YCTOHYHUBOIO
pa3BUTHSL.

41. EnuHCTBEHHBIH akKIMOHEp M30MpaeT WIEHOB COBETAa JUPEKTOpOB Ha ocHoBe [losokeHuH o
CoBere  OUPEKTOPOB, KOMIICTCHIIMM, HABBIKOB, JOCTIKCHHUM, JCJIIOBOM  pemyTanud |
po¢eCCHOHATILHOTO ONbITa KaHAUAAToOB. [1pu nepen3OpaHnuu OTIENbHBIX WIEHOB COBETA AUPEKTOPOB
WIHA €r0 MOJHOTO COCTaBa Ha HOBBIA CPOK BO BHUMAHHME MPUHUMAIOTCS MX BKJIalI B 3((EKTUBHOCTH
nesrenbHocTH CoBeta aupekTopoB Ob1ecTsa.

42. Cpoxk mnonHoMmouuii ujneHoB CoBeTa JAMPEKTOPOB MCTEKAET HA MOMEHT IPUHATHS
EnMHCTBEHHBIM aKLIMOHEPOM peLIEeHUs 110 U30paHuio HOBOro cocTaBa CoBeTa JUPEKTOPOB.

43. UYnennt CoBera maupekropoB OOmecTBa wu30HWparoTcs Ha CpPOK He Oonee Tpex JIeT, B
NOCJeyIOeM, IMpPU YCIOBUM YAOBJIETBOPUTENIBHBIX pPE3YJIbTAaTOB JEATEIBHOCTH JOIYyCKAETCS
nepen30OpaHue enie Ha CPOK 10 TPEX JIeT.

44. JTro60i cpok u3bdbpanus B coctaB CoBera aupekTopoB OOmiecTBa Ha CpoK OOJbINE IIECTH JIET
MOJPSAA TOJJIEKUT OCOOOMY PACCMOTPEHHIO C YYETOM IMOTPEOHOCTH KaueCTBEHHOTO OOHOBIICHHS
CocraBa coBeTa TUPEKTOPOB.

45. OnHo U TO *e JuIlo He n3bupaerca B CoeT aupekTopoB OOmecTBa 60see NeBSATH JIET MOAPSIIL.
B uckiounTenpHbIX ciydasx JolycKkaeTcs u30paHue Ha cpok Ooliee JeBSTH JIeT, IPU 3TOM H30paHue
takoro Jsmna B CoBer mupekrtopoB OOmecTBa NPOMCXOJUT €XKETOJHO WM B HMHOH CpPOK,
omnpeneneHHbll EnnHcTBeHHBIM aknmoHepoM OOIecTBa, ¢ MOJPOOHBIM pa3bsiCHEHHEM HOTPEOHOCTH
n30panust panHoro wieHa CoBera AMPEKTOPOB M BIUSHHS JaHHOTO (hakTopa Ha HE3aBHCUMOCTh
MIPUHATHUS pEIICHUM.

Hu onHO nuiio He y4acTBYeT B NMPUHSATHHU PEUICHUH, CBA3aHHBIX C COOCTBEHHBIM HAa3HAYCHHEM,
n30paHueM U epen30paHueM.

46. I1pu oTOope kanauaaToB B coctaB CoBeTa AMPEKTOPOB BO BHUMAHHUE TPUHUMAIOTCS:

1) onbIT paboOTHI HA PYKOBOJISIINX JTOJIKHOCTSX;

2) onbIT paboThI B KauecTBe wieHa CoBeTa TUPEKTOPOB;

3) crax paboThI;

4) oOpa3oBaHue, CIIENUATBHOCTb, BKIIFOUAsT HATMYNE MEKITYHAPOTHBIX CepTU(UKATOB,

5) HanmuyMe KOMIIETCHIMH 110 HaNpaBICHUSAM U OTpacisM (OTpacid MOTYT MEHAThCS B
3aBUCHUMOCTH OT OPT(QEIst aKTUBOB);

6) nenoBas penyTanus;

7) HaMYWe MPSMOTO MM TIOTSHIIMAIBHOTO KOH()IMKTa HHTEPECOB.

47. KommuectBeHHbI coctaB Coera aupekrtopoB OOmiectBa ompenensercss EauHCTBEHHBIM
akunoHepoMm. CoctaB CoBera nupextopoB OOIiecTBa yCTaHaBIMBAE€TCSd WHAMBHIYAIbHO C Y4ETOM
MaciTaboB JIEATENIBHOCTH, TEKYIIMX 3a/ad, CTpPAaTerud pa3BUTUA W/WIM IUTaHA Pa3BUTHI U
(bMHAHCOBBIX BO3MOXHOCTEH.

48. CocraB CoBera TUPEKTOPOB oOecreunBaeT MPUHATHE pelieHui B mHTepecax OOmiecTBa u ¢
YUETOM CIpaBeIIMBOIO OTHOLIEHHS K EIMHCTBEHHOMY akKLUMOHEpY IyTeM CcOalaHCUpPOBaHHOIO
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codyeranusi wieHoB CoBeTa IUPEKTOPOB (TPEACTaBUTENCH aKIIMOHEPOB, HE3aBHCHUMBIX IMPEKTOPOB,
PYKOBOJUTENSI UCTIOTHUTENILHOTO OPraHa).

49. He u3bupaercs Ha 1oKkHOCTE WwieHa CoBeta qupekTopoB OO0IIecTBa JIHIIO:

1) umeroniee HEMOTaIeHHYIO WM HE CHATYIO B YCTAHOBJIEHHOM 3aKOHOM THOPSAKE CYAUMOCTB;

2) panee sBisBHIeecs TmpexacenarereM CoBera JAUPEKTOPOB, TMEPBBIM  PYKOBOJIUTEIEM
(mpencenaresnieM TpaBICHHSA), 3aMECTUTENIEM PYKOBOAMTENSA, TJABHBIM OyXTraJlTepoM JPYroro
IOPUAMYECKOro JIUIa B MepuoJl He OoJiee ueM 3a OJIMH ToJl 10 MPUHSITUS PEUICHHs] 0 TPUHYAUTEIHHON
JTUKBUAALWY WM TPUHYIUTEIHHOM BBIKYIIE aKIMi, MJIM KOHCEPBALUHU JIPYTOTr0 IOPUANYECKOTO JIUIIA,
MPU3HAHHOTO OAHKPOTOM B YCTAHOBJICHHOM TMOpsAKEe. YKa3zaHHOEe TpeOoBaHHME MPHUMEHSETCS B
TEUEHHE TMATH JIeT IMOoCjie JaThl HPUHATHS PpEIIeHUS O TMPHHYAWUTEIBHOW JMKBUAALUN WU
MPUHYAUTEIFHOM BBIKYIIE aKIUil, WM KOHCEPBAIMHU JIPYroro IOPUAMYECKOro JHIA, MPU3HAHHOTO
0aHKPOTOM B YCTAaHOBJICHHOM ITOPSI/IKE.

Ilynkm 50 uznooicen 6 pedakyuu npuxasa u.o. Munucmpa oopazosanus u nayku PK om 16.07.21 e. No
346 (em. cmap. ped.)

50. B cocraBe CoBeTa AMPEKTOPOB O0053aTENbHO MPUCYTCTBUE M Yy4YaCTHE HE3aBHCHUMBIX
mupexTopoB. Yuciio wienoB CoBera ITUPEKTOPOB IOJKHO COCTABISITH HE MEHee Tpex yenoBek. He
MeHee TPUIATH MPOIIEHTOB OT cocTaBa CoBeTa TUPEKTOPOB OOIIECTBA TOJKHBI ObITh HE3aBUCUMBIMU
mupexTopamu. KonnuecTBo HE3aBUCHMBIX JUPEKTOPOB JIOJIKHO OBITH JOCTATOYHBIM Il 0OecTieueHHs
HE3aBHCUMOCTH MPHUHUMAEMbIX pEUICHHH U CIpaBeAJUBOTO OTHOUICHHs K EanHcTBEeHHOMY
akuronepy. CocraB CoBera JUPEKTOPOB JOJKEH Tak)Ke COOJI01aTh TeHACPHBIN OaaHc.

HezaBucumele unensl CoBeTa TUPEKTOPOB SBISIOTCA CBOOOTHBIMU OT KAaKUX-THOO MaTepHaTbHBIX
MHTEPECOB WK OTHOIICHNH ¢ OOIIECTBOM, €ro YIpaBIeHHs WU €ro COOCTBEHHOCTH, KOTOPbIE MOTIH
ObI IOCTABUTH TOJ] YTPO3Y OCYIIECTBICHNE OOBEKTUBHOTO CYKACHUS.

He3aBucumbIM ~ AMPEKTOPOM  MpPH3HAETCS  JIMIO, KOTOpoe  o0jamaer  TOCTAaTOYHBIM
npoeCCHOHATTU3MOM M CaMOCTOSTENIbHOCTBIO, YTOOBI NMPUHUMATh HE3aBUCHMbIE UM OOBEKTHUBHBIC
pereHus, cBOOOIHBIC OT BIHSIHUS OTIENBHBIX aKIIMOHEPOB, WCIIOJHUTEILHOTO OpraHa W TPOYUX
3aWHTEPECOBAHHBIX CTOPOH.

TpeboBaHust K  HE3aBUCHUMBIM  JTUPEKTOpAM  YCTAHABIMBAIOTCA B  COOTBETCTBUU  C
3akoHoJaTenbcTBOM PecriyOnuku Kazaxctan u YceraBom OOmiectsa.

He3aBucumple naupekTopa aKTHBHO Y4YacTBYIOT B TOM YHCIIE B OOCYXIEHHH BOIIPOCOB, TIIE
BO3MOXEH KOHQUIMKT MHTEpPEcOB (MOArOTOBKAa (PUHAHCOBOM M HE(PUHAHCOBOM OTUYETHOCTH,
3aKIIIOYCHWE CJIIENIOK, B OTHOIIEHWH KOTOPBIX HWMEETCs 3auHTEPECOBAHHOCTH, BBIIBI)KCHUE
KaHI11aToB B cocTaB [IpaBieHus, ycTaHOBJIEHUE BO3HarpaxjaeHus wieHam [Ipasnenus. HezaBucumsie
IMpeKTOopa M30MparoTes MpeAceaaTesIMA KITF0YeBbIX KoMUTeToB COBETa TMPEKTOPOB - IO BOIPOCAM
ayauTa, Ha3HAYeHUH M BO3HATPAKICHUH, B IPYTUX KOMUTETAX OHU MOTYT OBbITh WICHAMHU.

He3aBucuMbIil  TUPEKTOp CIEOUT 3a BO3MOXHOM yTeped craTyca HE3aBUCUMOCTH U
3a0JIarOBPEMEHHO YBEIOMIISIET MPEICEAATENs COBETa JUPEKTOPOB B CIyyae HAJTMYUS TAKUX CUTYalUi.
B cnydae Hammumst 0OCTOSATENBCTB, BIMSIONIMX HAa HE3aBHCUMOCTh WIEHA COBETa JHUPEKTOPOB,
npejcenaTeNb CoOBeTa JTUPEKTOPOB HE3aMEMJIUTENbHO JOBOJAUT JAaHHYI0 MH(POPMALMIO 10 CBEIEHUS
AKIIMOHEPOB JJIs IPUHATHS COOTBETCTBYIOILIEro peneHus. 5600

51. OtHomenus Mmexxay uieHamu Cosera AUpeKTOpoB ¥ OOIIECTBOM 0(OPMIISIOTCS JOTOBOPAaMHU C
ydeTroM TpeboBaHuil 3akoHoaTenbeTBa PecnyOnuku Kazaxcran, nonoxkenuit Hacrosimero Koaekca u
BHYTPEHHHUX JOKyMeHTOB OO1iecTBa.

B nmoroBopax yKa3pIBarOTCS TpaBa, OOS3aHHOCTH, OTBETCTBEHHOCTh CTOPOH ¥ JApYyTHE
CYIIECTBEHHBIE YCIIOBHSI, a TakXke 00s3aTelbCcTBa JUPEKTOpa COOMIOAAaTh MOJO0KEHUS HACTOSIIETO
Kopekca, B ToM uucIie ynensars JOCTaTOYHOE KOJMYECTBO BPEMEHH ISl BBITIOJTHEHHUS BO3JIaraeéMbIX Ha
HUX (QYHKIMHA, O00s3aTeNbCTBA O HEpasINalleHHH CcBeaeHud 00 OOmecTBe, COCTABISIONINX
CIIy’)keOHYI0, KOMMEPYECKYI0 U HHYIO, OXPaHAEMYI0 3aKOHOM TaiiHy B T€UEHHE CPOKa HCIOJHEHHS
MOJTHOMOYUH AUPEKTOPA U MOCTIe X MPEKpaIIeHUs] Ha CPOK, YCTaHOBIEHHBIH COBETOM JAUPEKTOPOB, a
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TaKXKe JOMOJIHUTENbHBIE 0053aTeNIbCTBA, OOYCIOBIEHHBIE TPEOOBAHUSAMH K CTAaTycy M (DYHKLIHUSAM
HE3aBUCHMBIX JUPEKTOPOB.

B noroBopax Moryr ObITH NMpPEAyCMOTPEHBI CPOKH BBIMOJHEHHUS YIEHAMH COBETa JIHPEKTOPOB
OT/EJIbHBIX 003aHHOCTEH.

52. O6mecTBO 00ecTIeYrBAET HAIMYKE TUIAHOB NMPEEMCTBEHHOCTH WieHOB CoBeTa TUPEKTOPOB JUIS
MOJEP)KAHUSL HENPEPHIBHOCTU JIEATENBHOCTH U IPOTPECCUBHOIO OOHOBJIEHMSI COCTaBa COBETa
JTUPEKTOPOB.

53. CoBeT IUPEKTOPOB YTBEP)KIACT MPOrpaMMy BBEICHHUS B JIOJDKHOCTB JIJIsi BHOBb M30paHHBIX
YJIEHOB COBETa JAUPEKTOpoB. KoprnopaTuBHBIM cekperapb O0OECHeuuBaeT peaau3aluio JaHHON
IIPOrPaMMBlI.

54. UneHsl coBeTa IUPEKTOPOB, M30paHHBbIC BIIEPBBIE, IIOCIE CBOETO0 HA3HAYEHUS MPOXOMIST
IIpOrpaMMy BBEJIECHHUS B JOJDKHOCTh. B mpoliecce BBeAEHUS B JOHKHOCTh WwieHbl CoBeTa JUPEKTOPOB
O3HAKaMJIMBAIOTCS CO CBOMMH IIPaBaMU U OOS3aHHOCTSAMH, KIIOUEBBIMU aCHEKTAMHU JESTEIbHOCTH U
nokymentamu OOIIecTBa U OPraHnU3alluy, B TOM YHCIIE, CBI3aHHBIMH ¢ HAMOOJBIIMMHU PUCKAMH.

55. Ilpencenarens CoBera AMPEKTOPOB OTBeyaeT 3a olmiee pykoBoJACTBO COBETOM TUPEKTOPOB,
o0ecrieunBaeT MONHYIO U dPPEKTUBHYIO peann3annio COBETOM JUPEKTOPOB €ro OCHOBHBIX (DYHKIWI
U IMOCTPOCHHE KOHCTPYKTMBHOTO Jauanora Mexnay wieHamu CoBera JUPEKTOpoB, EQMHCTBEHHBIM
akunoHepoMm u [IpaBieHneM (e1MHOJIMYHBIM UCHIOIHUTENBHBIM OopranoM) OO1ecTBa.

IIpencenarens coBera JUPEKTOPOB CO3AET EAUHYIO KOMaHAy IPO(ecCHOHAIOB, HACTPOESHHBIX Ha
POCT JIOJITOCPOYHOM CTOMMOCTH M YCTOWUMBOE pa3BuThe OOIIecTBa, YMEIONIMX CBOSBPEMEHHO M HA
JOJPKHOM IIPO(ECCHOHATIBHOM YPOBHE pearupoBaTh Ha BHYTPEHHHUE U BHEIIHUE BBI3OBBI.

Jlns  BBINOJMIHEHUS pOJIM  TIpeAcefaresss COBETa  JUPEKTOPOB, KaHAUAAT Hapsay C
npodeccuoHaIbHON KBaTM(UKaKUed M ONbITOM, 00lagaeT CHelMaIbHBIMH HaBbIKAMM, TAaKUMH Kak
JUAEPCTBO, YMEHHE MOTUBHUPOBATH, MOHUMAaTh pa3Hble B3IJISABI U TMOAXOAbI, HMMEET HaBbIKU
paspelieHnss KOHQJIUKTHBIX CUTYaIUi.

Oyukuun  npeacenarenss Coera naupekTopoB U pykoBoautens IlpaBnenus OOmiecta
paszgensitoTcst U 3akperuisitores B YcraBe OOmiectBa. PykoBoautens IIpaBneHus He MOXeT OBITh
n30pan npeacenareneM Coseta nupektopos OOmiecTsa.

Knrouesie ¢pynkuuu npencenarens Coera TMPEKTOPOB BKIHOYAIOT:

1) nnanupoBanue 3acenanuii Copera JUPEKTOPOB U (OPMUPOBAHUE MTOBECTKHU;

2) obecriedyeHne CBOEBPEMEHHOro mosydeHus wieHamu CoBeTa JIUPEKTOPOB IMOJHOM H
aKTyaJbHOM MH(pOpMaLNU [T IPUHSTUSI PEIICHU;

3) oOecneuenue cocpenoToueHuss BHuUMaHMg CoBera JMPEKTOPOB Ha  PAaCCMOTPEHHUH
CTpaTEerMYecKux BOMPOCOB M MHUHUMH3ALMU BOIPOCOB TEKYILEro (OMEepaloHHOIO0) XapakTepa,
MOJIEXKAIUX pacCMOTpeHNHI0 COBETOM IUPEKTOPOB;

4) obecrieueHrne pe3yNbTAaTUBHOCTH TMpoBeneHUs 3acenanuii CoBera JAHPEKTOPOB TOCPEIACTBOM
BBIJICJIEHUS] JOCTATOYHOTO BPEMEHHU Uil OOCYXKICHUN, BCECTOPOHHEIO M TIYyOOKOTO pacCMOTpPEHUS
BOIIPOCOB TOBECTKU MHS, CTUMYJIUPOBAHUS OTKPBITHIX OOCYXKIEHUU, JOCTHXKEHHS COTJIaCOBAaHHBIX
peLIeHui;

5) mocTpoeHue HaJJIeKalel KOMMYHUKAIIMA U B3aUMOJICUCTBUS ¢ EAMHCTBEHHBIM aKIIMOHEPOM,
BKJIIOYAIOLIEN OpraHU3aliio KOHCYIbTalui ¢ EQMHCTBEHHBIM aKIIMOHEPOM IIPU MPUHSATUHN KIIFOUEBBIX
CTPATETUYECKUX PEIICHMI;

6) obecriedeHre MOHUTOPHHTA M HAJ30pa HaJUIekKAIEro UCIIOTHEHHs IPUHATHIX perneHnit CoBera
JTUPEKTOPOB U ENMHCTBEHHOTO aKIIMOHEPa;

7) B cilyyae BOHUKHOBEHHSI KOPIIOPATUBHBIX KOH(IMKTOB MPUHATHE MEp M0 MX Pa3peIIeHUI0 U
MUHUMU3ALMA ~ HEraTHBHOTO  BJIMSHUS Ha  JesATesnbHOCTh  OOmiecTBa, U  CBOEBPEMEHHOE
uHpopMHpoBaHUe EMMHCTBEHHOrO aKlMOHEPa, B CIy4ae HEBO3MOKHOCTH PELICHHS TAaKUX CHUTYyallui
COOCTBEHHBIMHU CHJIAMH.
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ITaparpa¢ S. Bo3narpa:xkaenue 4ieno CoBera 1MpeKTOPOB

56. Unenam CoBeTa TUPEKTOPOB - HE3aBHCHUMBIM JUPEKTOPAM BBIILIAYMBACTCS (UKCHPOBAHHOE
BO3Harpa<JIcHUe B pa3Mepe BOCEMbBJECAT ThICAY TEHre 3a Kaxaoe ydactue B 3acemanun Cosera
JUPEKTOPOB WJIM 10 IHpeAcTaBieHut0 IlpaBneHuss MoOryr BbIIIaUMBATBHCS HMHBIE pa3Mepbl
BO3HarpaxzaeHus. IIpm 3ToM ujeHaMm coBeTa IUPEKTOPOB SBISIOLIMMUCS TI'OCYIapCTBEHHBIMU U
IPaXIaHCKUMHU CIYXKaIllMMH, BO3HATPAXICHUS HE BBIIJIAYNBACTCS.

Kooekc dononnen nynkmom 56-1 6 coomeemcemeuu ¢ npukazom u.o. Munucmpa obpasoeanus u HayKu
PKom 16.07.21 2. Ne 346

56-1. JloroBop c¢ uneHamu CoBeTa JUPEKTOPOB - HE3aBUCHMBIMH JTUPEKTOPAMU 3aKIIOYACTCS
[Ipencenarenem npasnenus - Pektopom (Ilpesunenrom - Pekropom) OOmiectBa.

Ilynkm 57 uznoowcen 6 peoakyuu npuxasa Munucmpa oopasosanus u Hayku PK om 21.04.22 2. Ne 164
(cm. cmap. peo.)

57. Ilpencemartento coBeTa IUPEKTOPOB IO MpenacraBieHUuto [IpaBiieHus B 3aBUCUMOCTH OT
¢unancoBoro cocrosinus OOIIeCTBa MOKET BBIMIAYMBATHCS MHOE (PMKCHPOBAHHOE BO3HATPaXICHUE.
JlanHasi HOpMa TakK)K€ pacHpOCTPaHSAETCs Ha HE3aBUCUMOro Jupekropa - mnpenceparens Cosera
JTUPEKTOPOB;

Ilynkm 58 uznoowcen 6 peoakyuu npuxasza Munucmpa oopasosanus u Hayku PK om 21.04.22 2. Ne 164
(cm. cmap. peo.)

58. Bo3HarpaxaeHue 4JieHa COBETa JAMPEKTOPOB SIBISETCS JOXOAOM (HU3MYECKOTO JHIA H
MOJAJIC)KUT HAJIOTOOOJIOKEHUIO B COOTBETCTBUU C TPEOOBAHUAMU HAJIOTOBOTO 3aKOHOJATEIbCTBA
PecnyOnuku Kaszaxcrasn.

59. Ha ocHoBanuu 3asBieHus wieHaM CoBETa ITUPEKTOPOB MOTYT KOMIIEHCUPOBATHCA PACXOJIBI
(mpoe3n, mpoXKUBaHUE, CYTOUHBIE), CBSI3aHHBIE C BbIe3JOM Ha 3acenaHusi CoBeTa AUPEKTOPOB,
IIPOBOAMMBIE BHE MECTA ITOCTOSIHHOTO JKUTEJIHCTBA HE3aBUCUMOTI'0 IUPEKTOPA.

60. KomneHcanus pacxo/10B MPOU3BOANUTCS 1O MPEABIBICHUIO MOATBEPKIAIOLINX JOKYMEHTOB, B
Ipesneaax HOPM BO3MELIEHHMS KOMaHIMPOBOUHBIX pacxonoB IIpencemarento IlpaBnenus - Pexropy
Oo1iecTBa, NPeAyCMOTPEHHBIX BHYTPEHHUMH HOPMAaTUBHBIMH ToKyMeHTamMu O01iecTBa.

IMaparpa¢ 6. Komurtersl npu coBeTe 1MPEeKTOPOB

61. Tlpu CoBerax HIUPEKTOPOB CO3MAIOTCS KOMHUTETBHI, B KOMIIETEHIIMIO KOTOPBIX BXOMIST
paccMOTpEeHHE BOMPOCOB IO ayAUTY, CTPATETHYECKOMY IIIAHUPOBAHUIO, KaipaM U BO3HATPAXKICHUSIM,
a TaKKe WHBIX BOIPOCOB, IMPEAYCMOTPEHHBIX BHYTPEHHHMMH jokyMeHTamu OOmiectBa. B memsx
MOBBIIIEHUS Y()PEKTUBHOCTH TPUHSATUS HHBECTUIIMOHHBIX PENICHUH B KOMIIETEHIIUIO OJHOTO U3
koMuTeToB Tpu CoBeTe JUPEKTOPOB BKIIOYAIOTCS BOMIPOCHI, CBS3aHHBIE C HWHBECTHIIMOHHOU
JeSITeIbHOCThIO OpPTraHu3allii, PACCMOTPEHHE KOTOPBIX BXOAUT B KoMreTeHInio CoBeTa TUPEKTOPOB.
KonnuectBennsiit cocraB KomureTa cocraBnser He MeHee 3 (Tpex) JeoBeK.

62. Hannune xoMUTETOB HE OCBOOOXkIaeT uieHoB CoBeTa HUPEKTOPOB OT OTBETCTBEHHOCTU 32
MIPUHATHIE PENICHHs B paMKax komreTeHITnu CoBeTa TUPEKTOPOB.

63. KoMuTeThl co3/atoTcs sl MPOBEICHUS IETATHHOTO aHalN3a M BHIPAOOTKH PEKOMEHIAINH 110
Kpyry HamOoyiee BaXKHBIX BONPOCOB JI0 WX paccMOTpeHHus Ha 3acemanmu CoBeTa JIUPEKTOPOB.
OxoHYaTeIbHOE pEIIEHHE IO paccMaTpMBaeMbIM KOMHUTETaMH BollpocaM mpuHuMaercs CoBeToM
JTUPEKTOPOB.

64. JlesTensHOCTh BCEX KOMUTETOB PEryIHPYETCs] BHYTPEHHUMHU TIOKYMEHTAMU, YTBEPKIAEMBbIMU
CoBeToM JUPEKTOPOB, COACPKAIMUMHU TIOJIOKEHUS O COCTaBe, KOMITETCHITUH, TOPSIKE H30paHus
YJICHOB KOMHTETa, TOPSAKE padOThl KOMUTETOB, a TaKXkKe O MpaBax M OOS3aHHOCTSAX WX YJICHOB.
EnvHCTBEHHBIH aKIIMOHEP MOYKET 03HAKOMHTHCS C TTOJIOKEHUSIMUA O KOMHUTETAX.
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65. ®dynxkuuum cekperaps komuTera ocyuecTtisier KopnopatusHblii cekperaps. Cekperapb
KomHTeTa o0ecrieuynBaeT MOATOTOBKY 3acelaHUi KOMUTETa, cOOp M CHUCTEMaTH3allMi0 MaTepUajoB K
3aCelaHMsIM, CBOEBPEMEHHOE HAIIPaBJICHUE WICHAM KOMUTETA U IPUIJIAIIECHHBIM JIULAM YBEIOMIICHUI
O NPOBEJCHUHU 3aCEJaHUil KOMUTETA, MIOBECTKY AHS 3aCe€NaHMi, MaTepHalloB IO BOIIPOCAM ITIOBECTKU
IHS, TIPOTOKOJIMPOBAHME 3aCEJAaHUN, IIOATOTOBKY IIPOCKTOB PpELICHUM KOMHTETa, a TaKXKe
MOCIIEAYIOIEE XPAHEHUE BCEX COOTBETCTBYIOUIMX MAaTEPHUATIOB.

66. CoBeT NMPEKTOPOB INPUHUMAET PEIIEHUE O CO3JaHUM KOMMTETOB, OIPEIEISET COCTaB
KOMMTETOB, CPOKH U TIOJIHOMOYHS.

Komurets! coctoAT U3 yucna wieHoB CoBeTa JUPEKTOPOB, OOIaaOIUX NPOopecCHOHATbHBIMU
3HAHUSIMH, KOMIETEHIMSIMA U HaBBIKaMU Ui paboTel B komutete. [Ipu (opmupoBanmm coctaBoB
KOMHUTETOB TNPUHMMAETCSl BO BHMMAaHUE HalUM4We MOTEHUHUAIbHBIX KOH(MDIMKTOB HHTEPECOB.
[Ipencenarenu KomureroB Hapsiny ¢ NpodecCHOHAIbHBIMU KOMIIETEHIMSAMH JOJDKHBI 00J1a1aTh
OpPraHU3aTOPCKUMHU U JIMJEPCKMMM KadeCTBAMM, XOPOUIMMM KOMMYHUKATHBHBIMU HAaBBIKAMU IS
3¢ GEKTUBHON OpraHU3aIMU ACITEIHbHOCTH KOMUTETA.

67. KomuTeTsl yTBEpKIAlOT IUIaH CBOEH paboThl (IO Hadana KaJeHJIApHOro roja), KOTOPLIH
COTJIacOBBIBAETCS ¢ IUTaHOM paboTel CoBeTa ITUPEKTOPOB, C yKAa3aHUEM IIEPEUYHS PacCMaTPHBAEMBIX
BOIIPOCOB M JaT IpoBeldeHHUs 3acefaHuil. [lepMogu4HOCTb NpPOBEAECHUs 3acelaHUll KOMUTETOB
COCTaBIISIET HE MEHEE YEThIpeX 3aceaHuil B roJl. 3aceJaHusi KOMUTETOB IPOBOAATCS B OYHOUM opme, C
oopmieHueM npoTokona. B mensx co3gaHus OMaronpusATHBIX YCJIOBMM M COKpAIEHUs 3aTpar Ha
IIPOBEACHUE 3AaCENaHUM KOMHUTETOB JIOIYCKAeTCs YYacTHE WICHOB KOMHUTETOB IOCPEACTBOM
TEXHUYECKHUX CPEICTB CBS3H.

68. Ilpencenareny KOMUTETOB FOTOBST OTYET O CBOEH JEATEIBLHOCTH U HA OTIEIBLHOM 3acelaHUU
oTuuThIBatOTCA nepell COBETOM TUPEKTOPOB 00 HTOrax JesTeabHOCTH 3a roj. CoBeT TUPEKTOpPOB
UMeeT MpaBo B J000€ BpeMs B TE€UEHHE rojla NoTpebOBaTh y KOMUTETOB IPEACTaBUTH OTYET O
TEKYIIEeH JEATENIBHOCTH B CPOKH, YCTaHaBIMBaeMble COBETOM TUPEKTOPOB.

ITaparpa¢ 7. Komurer no crparern4yeckoMy IJiaHMpOBaHHUIO

69. IIpencenatens KomuteTa 1o crparernueckoMy MJIaHUPOBAHUIO M30MPAETCS U3 YHCIIa YICHOB
COBETa JUPEKTOPOB Ha CpoK HcrHoiaHeHHs COBETOM TUPEKTOPOB CBOMX MOJHOMOYMH Ha OJHOM M3
nepBeix 3acemanuii  CoBera gupekTopoB. Pemenwe 00 u30paHUM TPUHUMAETCS TPOCTHIM
OO0JIBIIMHCTBOM I'0JIOCOB OT 00111ero yrcia yjieHoB CoBeTa AUPEKTOPOB.

70. KoMuTeT mo cTparernyeckoMy IUIAaHMPOBAHUIO BIpPaBe MPUBIEKATh SKCIEPTOB, MMEIOIINX
COOTBETCTBYIOIIMN OMNBIT M KOMIIETEHIMIO [JIsl HajyleXkallled OpraHu3allMd CBOEH AesITeIbHOCTH.
UneHsl KOMUTETA, HE sIBIsTFOIIMECs dyieHamu CoBeTa JUPEKTOPOB, HA3HAUAIOTCS COBETOM JAUPEKTOPOB
no nipeacrasienuto [Ipencenarens Komurera.

71. OcHOBHbIMH (DYHKIUSAMHU KOMHUTETa IO CTPATETMYECKOMY TUIAHUPOBAHUIO SBIISIOTCS
paspabotka wu mnpencraBienne Coery aupekTopoB OOmecTBa peKOMEHIAIMKA IO BOMpOcaM
BBIPAa0OTKM TPHUOPUTETHBIX HaMpaBlieHUH nesTenbHOcTH OOIIecTBa M CTpaTEerMH €ro Pa3BUTHS,
BKJIFOYAsi BOMPOCHI O pa3pabOTKe MEPOIPHUATHN, CIOCOOCTBYIONIUX IOBBIICHUIO 3((HEKTUBHOCTH
nestenbHOCTH OOIIECTBa, €ro JOATOCPOYHON CTOMMOCTH U YCTOWYMBOTO Pa3BUTHSI.

ITaparpa¢ 8. Komurer mo ayaury

72. B cocTaB KOMUTETA MO ayAUTy BXOAAT HE3aBUCHMBIE JTUPEKTOpPA, OONaJarolue 3HaHUSAMH U
MPaKTUYECKUM OIBITOM B 00JacTH OyXrajaTepckoro ydera W ayAuTa, YIpaBJICHUS pPHUCKaMH,
BHyTpeHHero KoHTpoisi. llpeacemarenem Komurera mo ayautry Moxer ObITh HM30paH TOJBKO
He3aBUCHMBIN  aupekTop. OcHoBHble (QyHKIMM KomuTeTa mno ayauTy BKIHOYAOT BOIPOCHI
BHYTPEHHETO U BHEIIHETro ayJuTa, ((MHAHCOBOW OTUETHOCTH, BHYTPEHHETO KOHTPOJIA U YIpaBICHUS



WcTounuk: MHdopmaumoHHas cuctema "MAPAIPA®"

HokymeHT: Npnkas MuHucTpa ob6pasoBaHus 1 Haykm Pecnybnukun KasaxctaH ot 19 anpens 2021 roga Ne 171
«O6 yTBepxaeHnn Kogekca kopnopaTnBHOMO ynpaBreHUs HEKOMMEPYECKOro akLMoHepHoro obLectsa B cpepe
BbICLLErO M1 NOCreBY30BCKOro obpasoBaHnsa» (C MU3MeHeHUsIMU 1 gononHeHnamm ot 21.04.2022 r.)

CraTtyc pokymeHTa: gencteyowmnn. arta: 19.04.2021 r.

puCKaMu, cOOJIO/IeHUs 3aKOHOJaTeNbcTBa PecmyOnuku Ka3axcraH, BHYTPEHHUX TOKYMEHTOB W WHBIC
BOIPOCHI 10 nopy4yeHuro CoBeTa TUPEKTOPOB.

73. Komuter 1o ayiuTy OIECHUBAET KaHAUIATOB B ayauTOpbl OOIIECTBa, a TAKXKE MPEABAPUTEIHHO
aHAJIM3UPYET 3aKIIOYEHUE ayIUTOPCKOM opraHusauuu mnepen mpenacraBieHuem ero CoBery
JTUPEKTOPOB U EMMHCTBEHHOMY aKIIMOHEPY.

74. Unen CoBeTa IUPEKTOPOB, HE SIBJIAIONIMIICS HE3aBUCUMBIM, MU30UpAETCS B COCTaB KOMHTETA,
eciii COBET AMPEKTOPOB B MOPSIKE UCKIIOUEHUS PEIIUT, YTO YWICHCTBO JaHHOTO JIMIIA B KOMUTETE IO
ayauTy OTBeYaeT MHTepecaM EnuHcTBeHHOrO akiuoHepa u OoimecTna.

ITaparpa¢ 9. Komurer no kagpam u BoO3HArpakIeHUSIM

75. B cocraB KOMHTETa IO KaJapaM M BO3HArPaXKJICHUSM BXOJUT OOJBIIMHCTBO W3 YHUCIIA
HE3aBHUCHUMBIX JUPEKTOPOB B IENISIX BBIPAOOTKH OOBEKTUBHBIX W HE3aBUCHUMBIX PEIICHHH U
HEJOMYIIEHUs BIUSHUS 3aMHTEPECOBAHHBIX JHI (MpeacTaBuTeneil EauHCTBEHHOro akiMoHepa,
[Ipencenarens [IpaBnenus-Pexkropa, paOOTHUKOB U MHBIX JIMII) HAa CY>KIEHUS YJICHOB KOMUTETA.

76. Unensl KOMUTETa IOJKHBI 00JIalaTh 3HAHUSMHU W TPAKTHYECKUM OIBITOM B OO0JacTH
yIpaBJICHHUS TEPCOHAJIOM U OLEHKU €ro JeATeNbHOCTH, a Takke B cdepe KOpHopaTUBHOIO
ynpasnenus. [Ipencenarenem Komurera MokeT ObITH M30paH TOJIBKO HE3aBUCUMBIN TUPEKTOD.

77. KomuTeT mo KaapaM W BO3HArpakKJACHHSAM OIPEACNIIeT KPUTEpUU IMOJ00pa KaHIUIATOB B
yienbl  CoBera JupekTopoB, IlpaBienwmsi, BbIpabaThiBaeT mOAUTHKY OOmectsa B oOiactu
BO3HArPaXACHUS JAHHBIX JIUI[ U IPOU3BOJUT PETYIISPHYIO OLICHKY UX JIEATEIbHOCTH.

OcHoBHble ¢yHKIMU KomuTeTa BKIIIOYAIOT BONPOCHI Ha3HAueHUs (M30paHUs), MOCTAHOBKH
MoTuBalIMOHHBIX KPI, olleHKH nesTeabHOCTH, BO3HArPaXJACHUS M IUIAHUPOBAHUS NMPEEMCTBEHHOCTH
npezacenarens u wieHoB [lpaBiieHusi, BOMPOCH Ha3HauYeHMs W Bo3HarpaxjaeHus KoproparuBHOTo
cekperaps U paboTHUKOB Ciy)XObl BHYTPEHHETO ayAWTa, a TaKKe ydacTHe B PACCMOTPEHUU
yKa3aHHBIX BOTIPOCOB B OTHOIIIEHUHU cocTaBa camoro CoBeTa TUPEKTOPOB, B CIyYasiX MPEIOCTaBICHUS
TaKuX NOJHOMOUMK EMuMHCTBEHHBIM akiuMoHepoM. B 3ToMm ciyuae, wienamu Komurera mo kajapam u
BO3HATrpaXJICHUSM HE JIOMYCKAaeTCsd BO3HUKHOBEHUE CUTYallUd C KOH(MIMKTOM HHTEPECOB U HE
MPUHUMAETCS ydYacTUe TIPU PACCMOTPEHHU BOMPOCOB COOCTBEHHOT'O HA3HAYEHUS  W/WIK
BO3HarpaxacHusI.

IMaparpa¢ 10. Opranuszanus nesiteabHocTH CoBeTa TMPEKTOPOB

78. IlonroroBka u nposeaeHue 3acenannil CoBeTa TUPEKTOPOB CIIOCOOCTBYIOT PE3YJIbTaTUBHOCTH
€ro JesATeNbHOCTH. J[7s BBHIMOTHEHWS CBOMX o0s3aHHOCTel uieHam CoBeTa JAUPEKTOPOB
oOecnieunBaeTcs AOCTYI K MOJTHON, aKTyalbHOW U CBOEBpPEMEHHOU HH(OPMALINH.

79. CoBeT AMPEKTOPOB COOJNIONAET YCTAHOBJIEHHBbIE AOKyMeHTamu OOmiecTBa Mpoueaypbl IO
MOJrOTOBKE M MPOBeACHUIO 3acenannii CoBeTa AUPEKTOPOB.

80. 3acemanms CoBeTra JTUPEKTOPOB TPOBOAITCS B COOTBETCTBUHM C IUTAHOM DPabOTHI,
yTrBepkaaeMbiM COBETOM JMPEKTOPOB [0 Hayalda KaJeHAApHOTO T0/a, BKIIIOYAIOUIUM IMEepevYeHb
paccMaTpuBaeMbIX BOIIPOCOB U Tpaduk MpoBeAeHHs 3acenanuii. JlomyckaeTcs mpoBeeHNe 3aceaaHmi
C MCTIOJIb30BaHUEM TEXHUUECKUX CPEJCTB CBS3U.

ITpoBenenune 3acenanuii CoBera ITUPEKTOPOB U €r0 KOMUTETOB OCYIIECTBISETCS MOCPEICTBOM
OYHOM WJIM 3a0YHOM (POPM TOJIOCOBAHHS, MPU ITOM KOJWYECTBO 3aCENaHHM C 3a04HOM (hopmoii
TOJIOCOBAHUS JIOJKHO ObITh MUHUMAJIBHBIM.

81. PaccMOoTpeHHE H TIPUHATHE PEIIEHWH 1O BOMPOCAM CTPATETHYECKOTO XapakTepa
OCYIIECTBISIETCS TOJIBKO Ha 3acenaHusx CoBeTa AUPEKTOPOB C OUHOM (HOpMOii roIocoBaHUs.
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82. Eciau unensl CoBeTa AMPEKTOPOB HE HMMEKOT BO3MOXKHOCTH JIMYHO IPHUCYTCTBOBATH Ha
3acenanuu CoBeTa JUPEKTOPOB BO3MOXKHO codeTaHue obenx (opm 3acenanus CoBera JUPEKTOPOB U
€ro KOMHUTETOB.

OtcyrcrBytomuii ugeH CoBeTa AUPEKTOPOB MOXKET IPEAOCTABUTH CBOE MHEHUE B IHMCbMEHHOM
dopme.

83. IlepuonuuHocTts mpoBeneHus 3acenanuili CoBeTa JUPEKTOPOB COCTABIISET HE MEHEE ILIECTU
3acelaHuH B IOJ.

Jns obecriedeHrss TIIATETFHOTO U TOJHOLEHHOTO OOCYXIEHUS W NPUHATHS CBOCBPEMEHHBIX U
KayeCTBEHHBIX PELICHUH BONPOCHI, IUNIAHUPYEMbIE K PACCMOTPEHHMIO B TE€YEHHE I0Jja, PAaBHOMEPHO
pacIpenensroTcs.

84. Marepuansl k 3acenanusiM CoBeTa IUPEKTOPOB HANpPABIAIOTCS HE MEHee 4eM 3a JeCATh
KaJICHJApHBIX JHEH, a 1o 0oJsiee BaXKHBIM BOIIPOCaM, KOTOpbIe onpezenstorcest Y craom OOmiecTsa, He
MEHee 4eM 3a IATHAaTh pado4ymx JHEH, eclii UHbIE CPOKU HE YCTaHOBIIEHb! Y cTaBoM OOIecTBa.

85. B moBectky 3acemanus CoBera AMPEKTOPOB HE BKJIKOYAIOTCS BOIPOCHI, MaTepHalbl I10
KOTOPBIM OBbUIM IPEAOCTABIICHBI C HAPYIIEHHUEM CPOKOB. B cilyuae BKIIIOUEHUS B IOBECTKY BOIPOCOB C
HapylLIeHHUEM CpOKOB, Impexacenarento CoBeTa AUPEKTOPOB MPEAOCTABISETCS HCUEPIBIBAIOIIEE
0o0oCcHOBaHHE JaHHOM HeoO0xoauMocTu. OOCTOSATENBCTBO, CBA3aHHOE C BKJIKOYEHHUEM B IIOBECTKY
BOIIPOCOB C HapyIIEHHEM CpPOKOB, YYMTHIBAE€TCS IpPH OLIEHKe aedareiabHoctd KoprnopatuBHOro
cekperaps ObuiecTna.

He nomyckaercst paccMorpeHue Oojiee 4yeM ISTH BOIPOCOB Ha oxHOM 3acenanuu CoBera
JUPEKTOPOB, 3a HCKIIOYEHHEM OCOOBIX CIIyyaeB, MO KOTOPBIM JOJDKHO OBITh JaHO MHCbMEHHOE
pa3bsCHEHUE B IOBECTKE JHS U IPOTOKOJIE 3aCEJaHUSI.

86. CoBeT AMPEKTOPOB NPUHUMAET PELICHHs] HA OCHOBE IIOJIHOM, JOCTOBEPHOM M KauyeCTBEHHOM
unpopmauuu. s npunatus CoBeTOM AMPEKTOPOB 3(PPEKTUBHBIX M CBOEBPEMEHHBIX pEIIECHUN
obecrnieunBaeTcsi COOTIOACHHE CIEIYIONINX YCIOBHIA:

1) BbICOKOE KauecTBO MaTepHalioB, MH(POpMalUH, TOKYMEHTOB, mpenocrasisieMblx CoBeTy
JTUPEKTOPOB (B TOM YHMCJIE NMPU HEOOXOAMMOCTH MNEPEBOJ HA JpPyrue s3bIKH B 3aBUCHUMOCTU OT
BJIa/ICHUS A3bIKOM wieHaMu CoBeTa TUpEKTOPOB);

2) mony4eHue MHEHHsI SKCIEepTOB (BHYTPEHHHMX M BHEIIHUX) NMpU HeoOxoauMmocTu. [IpuBnedenne
sKcIepToB He cHUMaeT ¢ CoBeTa TMPEKTOPOB OTBETCTBEHHOCTH 32 IPUHSTOE PEIICHUE;

3) Bpems, ynensemoe obcyxaeHusM Ha CoBeTe JUPEKTOPOB, OCOOEHHO /sl BAXKHBIX U CIIOMKHBIX
BOIIPOCOB;

4) cBOEBPEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5) B peuieHusIX MpeaycMaTpuBaeTcs MiaH AaJbHENIINX AeUCTBUN, CPOKH U OTBETCTBEHHBIE JIMIIA.

Crnenyromue (akTopsl OKa3bIBAIOT OTPULIATENIFHOE BIUSHHE HAa KauecTBO pEIIEHHH coBeTa
TUPEKTOPOB:

1) AOMUHUPOBaHKE OJJHOTO MM HECKOJBKUX JTUPEKTOPOB HA 3aCE€NaHHMM, YTO MOXKET OIPAaHUYMTH
MIOJIHOIIEHHOE y4acTHe B 00CYKJIEHUSAX IPYTUX JUPEKTOPOB;

2) dopmanbHOE OTHOLICHUE K PUCKaAM;

3) npecienoBaHUE JUYHBIX MHTEPECOB U HU3KHUE ITHUECKHUE CTAaHAAPThI;

4) ¢opmanbHOe TUpUHATHE perieHud Ha 3acenaHun CoBeTa TUPEKTOPOB, 0e3 pealbHBIX U
aKTUBHBIX 00CYXJIEHUM;

5) mo3umms OECKOMIPOMHUCCHOCTH (OTCYTCTBHE TMOKOCTH) WJIM OTCYTCTBHE CTPEMIICHHUS K
Pa3BUTHIO (JJOBOJIBCTBOBAHNE TEKYILIUM IOJIOKEHUEM);

6) cnabast opraHu3alMoOHHast KyJIbTypa;

7) HEnOCTaTOK MH(OPMALIUK U/WIIH aHAIH3a.

Unenst CoBera AMPEKTOPOB MOTYT 3alpPOCUTH JOMOJHUTENIBHYI0O HH(OPMAIMIO MO BOMPOCAM
MOBECTKHU JHS, HEOOXOIUMYIO JJIsl IPUHATHS PELIEHHUS.
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87. Kaxnapiii unen CoBera AHMPEKTOPOB YydacTByeT Ha 3acefaHusx (CoBera IUPEKTOPOB U
KOMHUTETa, B COCTaB KOTOPOro OH BXOAUT. OTCTymjeHHWE OT JAHHONW HOPMBI [JOIYCKaeTcs B
HCKJIIOUUTENIBHBIX CIIydasiX.

88. KBopy™m miis mpoBeaeHus 3acenanus CoBera JUPEKTOPOB ompenessercs YcraBom OoOmecTsa,
HO HE MEHeE MO0JIOBUHBI OT uncia wieHoB CoBeTa IUPEKTOPOB.

89. Pemenuss Ha 3aceimaHuu coBeTa IUPEKTOpoB OOmIECTBA NPUHUMAIOTCS OOJBIIMHCTBOM
rojocoB wieHoB CoBeTa TUPEKTOPOB, MPUHUMAIOIINX y4acTHE B 3aCEAaHUHU, €CIIU 3aKOHOAATEIHLCTBOM
PecnnyOnukn Kaszaxcran, VYcraBom OOmecTtBa uWiIM €ro BHYTPEHHUMM JIOKYMEHTaMU HeE
MIPEeyCMOTPEHO UHOE.

90. IIpu pemennn Bonpocos Ha 3acenanuu CoBera nupektopo O0mecTBa kax bl wieH CoBera
nupektopoB OOmectBa oOnamaer oanum ronocoM. Ilepemaua mpaBa romoca uienom CoBera
mupexTopoB OOmIecTBa MHOMY JIMILY, B TOM 4Hciie Apyromy wieHy CoBera aupextopoB OOmiecTBa He
JIOTIYCKAaeTCs, 3a MCKJIIOYEHHEM CIIy4yaeB, MNPEAYCMOTPEHHBIX 3aKOHOJATENbCTBOM PecmyOiauku
Kazaxcran win ¥YcraBom O61iecTsa.

91. lIpu nmpunstTuu CoBeToM AupekTopoB OOIIECTBa pEIICHU, B CIydyae pPaBEHCTBA T'OJIOCOB
wieHoB CoBeTa AMPEKTOPOB, IMPABO PEIIAIOLIEro rojioca MpUHAAIEKUT npencenarento Cosera
nupektopoB O01iecTBa.

92. Unen CoBera JUPEKTOPOB, UMEIOLIUN 3aUHTEPECOBAHHOCTH 10 BOIPOCY, BHIHECEHHOMY Ha
paccmorpenne CoBeTa IUPEKTOPOB, HE YYacTBYeT B OOCYXKACHHUUM M TOJOCOBAHWUHU IO JIaHHOMY
BOIIPOCY, O YEM JIeIaeTCs COOTBETCTBYIOIIAS 3allKCh B IPOTOKOJIE 3acenaHust CoBeTa TUPEKTOPOB.

93. CoBeT HIHUPEKTOPOB MOXKET MPOBOAUTH PEBU3UI0 paHEE MNPUHATHIX pelIeHUuN. AHanuzy
MO/IJIEXKAT PELIEHUE U MTPOLIECC €r0 MPUHATHUS.

IHaparpag 11. Ouenka 1eATeJIbHOCTH COBETA IMPEKTOPOB

94. CoBeT mAUPEKTOPOB, KOMHUTETH M ujeHbl CoBeTa AMPEKTOPOB OICHUBAIOTCS Ha €KErOTHOM
OCHOBE.

95. OueHka Mo3BOJISIET onpeAensaTs BkiIaa CoBeTa AUPEKTOPOB M KAKIOTO U3 €ro YIEHOB B POCT
JOJITOCPOYHONM CTOMMOCTH W yCTOWuMBOe pasBuTHe OOIIECTBa, a TaKKe BBISBIATH HAPABJICHUS U
PEKOMEHIOBaTh Mephl Uil yIaydlleHuid. Pe3ynpTaThl OIEHKHM MNPUHUMAIOTCS BO BHUMAaHHUE MpU
nepen30paHuy WM JJOCPOTHOM IPEKPAIICHUH ITOJITHOMOUYUH d4ieHOB CoBeTa JUPEKTOPOB.

96. OueHka SBISETCS OJHUM M3 OCHOBHBIX HHCTPYMEHTOB IOBBIIMIEHUS MPodhecCHoHaTn3Ma
CoBera JAMPEKTOPOB W €0 MHIWBUIYATHHBIX WieHOB. OICHKA MPOBOAMTCS KaK ISl HE3aBUCHMBIX
JTUPEKTOPOB, TaK U JJIs MpeAcTaBuTeNei EMUHCTBEHHOTO aKIIMOHEPA.

[TpoBeneHNEe OICHKU OCYMIECTBISICTCS 1O TPHHIIMIIAM, KaK PerySIPHOCTh, KOMIUIEKCHOCTD,
HEMPEePBIBHOCTh, PEATHCTUYHOCTh, KOH(PUACHIIUATHHOCTb.

[Tpomiecc, CpPOKM ¥ TOPSJIOK TPOBEJICHUS OICHKH JeaTenbHOCTH CoBeTa JHUPEKTOPOB
pernamentupyercs corjacHo IlomoxkeHuto 06 oreHke aesrenbHocTH COBETa TUPEKTOPOB COTIACHO
[Mpunoxenuto k Kogekcy.

97. OteHka BKJIIOYAET, B TOM YHCIIE pACCMOTPEHUE CIEAYIONUX BOIIPOCOB:

1) ontumansHOCTH cocTaBa CoBeTa TUPEKTOPOB (OanaHC HABBIKOB, OMBITA, PA3HOOOpa3He COCTaBa,
O00BEKTUBHOCTH) B KOHTEKCTE CTOSIINX 3a71a4 nepen O01mecTBoMm;

2) ICHOCTb BHJICHHSI, CTPATETHH, OCHOBHBIX 3a/1a4, Tpo0sieM U rieHHocTe OO0IecTBa;

3) nIaHbl MPEEMCTBEHHOCTH;

4) ¢ynknuonupoBanue CoBeTra TUPEKTOPOB Kak €IWHOTO opraHa, poiu CoBeTa TUPEKTOPOB U
npencenarens [IpaBnenus-Pexropa B gesrensnoctu OOmiecTna;

5) sddextuBHOCTh B3aumojeiicTBus CoBeTa AUPEKTOPOB ¢ EIWHCTBEHHBIM aKIIMOHEPOM,
[IpaBieHreM U TOJKHOCTHBIMU JniiamMu OO1ecTBa;
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6) 3¢ pexTuBHOCTD Kax0ro U3 wieHoB CoBeTa JUPEKTOPOB;

7) a¢ddexTuBHOCT AedTenbHOCTH KomHuTeTOB CoOBETa AMPEKTOPOB M MX B3aUMOJCHCTBHE C
CoBerom upekTopoB, wieHamu [IpaBnenus;

8) kauecTBO MH(OPMALIUH U JOKYMEHTOB, IpefocTaBisseMblx COBETY JUPEKTOPOB;

9) xauecTBO 00Cyx1eHuil Ha CoBeTe AUPEKTOPOB, B KOMUTETAX;

10) addexTuBHOCTH NesiTenbHOCTH KoprnopaTHBHOTO cekpeTapsi;

11) addexTuBHOCTS AcsiTenbHOCTH CiTyKObl BHYTPEHHETO ay/IUTA;

12) sicHOCTB MPOLIECCOB U KOMITETEHIIUIA;

13) mporecc BbISBICHHS U OLIEHKU PUCKOB;

14) B3aumoneiicTBue ¢ EqMHCTBEHHBIM aKIIMOHEPOM M MHBIMH 3aUHTEPECOBAHHBIMU CTOPOHAMHU.

98. EnuHCTBEHHBIH aKIMOHEP MOXXET HpPOBECTH COOCTBEHHYIO ouLeHKy CoBera AMPEKTOPOB
CaMOCTOSITENTPHO MJIM C TPUBJICUYCHHEM HE3aBUCHUMOTO KOHCYNbTaHTa. [IpW oleHKe, IpOBOIMMOI
EnMHCTBEHHBIM  aKIMOHEpOM, YUMTBIBAIOTCS pe3yjibTaThl OLEHKH, MpoBeaeHHONl CoBeTom
JUPEKTOPOB, Pe3yibTaThl AesreabHocTu O01ecTBa, BoinonHenne KPI.

ITaparpa¢ 12. KopnopatusHslii cekperapb O0mecrsa

99. B nensx 3¢ dexruBHOM opranmzanmu aesteabHocTH CoBeTa AMPEKTOPOB U B3aMMOCHCTBHS
[IpaBnenuss ¢ EnuHCTBEeHHBIM aknuoHepoM, CoBeTOM IHMPEKTOpPOB Ha3HadaeTrcs KopropaTuBHBII
CeKpeTapsb.

100. CoBeT IUPEKTOPOB MPUHUMAET pEIICHHE O Ha3HaueHMu KoprnopaTuBHOIrO cekperaps,
OIpesieNIieT CPOK €ro MOJHOMOYMM, (YHKIMM M HOPSAAOK AEATEIbHOCTH, pa3Mep JOJKHOCTHOIO
OKJIaZla M YCJIOBUSl BO3HArpakKACHUs, NMPUHUMAET pEIIeHHEe O CO3JaHHuU CIYXObl (CeKkperapuara)
KopropaTuBHOro cekperapsi. Koprnoparusssiii cekpetappb nojgoryereH Coetry nupexkropoB OOriecTBa
u He3aBucuM oT [IpaBnenus OOmiecTsa.

101. OcHoBHblE OO0S3aHHOCTH KOPIIOPATUBHOTO CEKpeTaps BKJIIOYAIOT COJEHCTBHE B
CBOCBPEMEHHOM M Kauye€CTBEHHOM IIPUHATUM KOPIIOPATUBHBIX pelIeHui co cropoHsl Cosera
JTUPEKTOPOB, ENMHCTBEHHOrO aKIMOHEP, BBIIOJHEHWE pOJU COBETHMKA g wieHoB CoBera
JUPEKTOPOB 110 BCEM BOIIPOCAM UX JAEATEIbHOCTH U IPUMEHEHNUs MoJI0KeHUH HacTosmero Konekcea, a
TaK’)keé MOHMTOPHMHI 3a peanu3anueil Hacrosimero Kojekca u ydacThe B COBEpPLICHCTBOBAHUU
KOpPIIOPAaTUBHOT'O yrpaBieHus B OO1IecTBe 1 OpraHu3alusix.

KopnopatuBHblii cekpeTapb TakKe OCYLIECTBIISET MOATOTOBKY OTYETa O COOIIOACHUN NIPUHIUIIOB
U nojoxeHui Hacrosauiero Kogekca, KOTOpbIil BKiIoyaeTcss B cocTaB rojgooro ordera OOmiectBa. B
JAHHOM OTYeTe OTPa’KaeTcsl epevyeHb MPUHIMIIOB U nojoxkeHuil Konekca, koTopsie HE cO0III0AaI0TCS,
C MpHUBEJIEHUEM COOTBETCTBYIOIUX OOBSICHEHUH.

102. OcnoBuble ¢GyHKIHH KoprmopaTHBHOTO cekpeTapsi B 4acTH OOeCTeueHus esTeIbHOCTH
CoBeta TUPEKTOPOB BKIKOYAIOT, B TOM YHUCIIE:

1) okazanue nmomou mnpenceaarento CoBeTa AUPEKTOPOB B (POPMHUPOBAHUU IIaHa PabOTHI U
MMOBECTOK 3aCedaHuM;

2) opranuzaius mpoBeaeHus 3aceqanuii CoBeTa TUPEKTOPOB B €T0 KOMUTETOB;

3) obecrieuenue mnomydeHuss uieHamu CoBeTa AUPEKTOPOB AaKTYaJIIbHOM M CBOEBPEMEHHOU
nH(pOpMallUK, JOCTATOYHOM /Jisi TPUHATUS DPELICHHI [0 BOMpocaM MOBECTKH JHA M B paMKax
koMmiereHMu CoBeTa JUPEKTOPOB;

4) nmporokonupoBaHue 3acenaHuil CoBeTa NUPEKTOPOB M KOMHUTETOB, OOECIEUEHUE XpPaHEHUS
IIPOTOKOJIOB, CTEHOI'PaMM, ayAHO-BUJAEO 3alucel, MaTepuanoB 3acenaHuii CoBeTa AMPEKTOPOB U
KOMUTETOB;

5) xoHcynbTHpOBaHUE WwieHOB CoBeTa AMPEKTOPOB MO BOMPOCAM 3aKOHOAATENbCTBA PecryOnuku
Kazaxcran, YcraBa OOmectBa, Hactosimero Komekca, BHYTPEHHHX JOKYMEHTOB, OCYIIECTBICHHE
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MOHUTOPHUHTA MPOUCXOIAINIMX H3MEHEHHH M CBOeBpeMeHHoe wuHpopmupoBanue uwieHoB Cosera
JTUPEKTOPOB;

6) opraHu3zanys BBEIEHUS B JOJDKHOCTh BHOBb M30paHHBIX ujieHOB CoBeTa IHPEKTOPOB, UX
o0y4yeHHe U IPUBJICUECHUE IKCIIEPTOB;

7) opraHu3zanus B3auMoOJeHCTBUS wieHOB CoBeTa TUPEKTOPOB ¢ ENMHCTBEHHBIM akIMOHEPOM,
[IpaBnenuem.

B vactu obecniedyenus BzaumMoaencTBUs ¢ EAMHCTBEHHBIM aKLIMOHEPOM:

1) cBOEBpEeMEHHOE HaIpaBICHME MaTEpHUAIOB IO BOIPOCaM, BBIHOCUMBIM Ha pacCMOTPEHHE
EnnHCTBEHHOT0 akMOHepa Ul IPUHATHS COOTBETCTBYIOIIUX PEIIEHUI;

2) obecrnieueHue HaJUIEKALIET0 B3aUMOJCHCTBUS OpraHu3aluuu ¢ ENMHCTBEHHBIM aKIIMOHEPOM,
BKJIFOYasi KOHTPOJIb 3a IpeJocTaBlIeHueM HH(OpMAIMKM Ha 3anpockl EAMHCTBEHHOTO akIMOHEepa Ha
CBOEBPEMEHHOM OCHOBE.

B vactu BHeapeHus Hauiexalel NpakTUKY KOPIIOPATUBHOTO YIPABJICHUS:

1) MOHUTOPUHT peanu3aluu U cOOI0IEHHS IPUHIUIIOB U M0JI0KEeHUH HacTosuiero Konekca;

2) IOArOTOBKA OTYETA O COOJIIOICHUH IPUHIUIIOB U M0JI0’KeHUH HacTosiero Konekca,

3) BBISIBIICHHE B pPaMKax MCIIOJIHEHHs CBOMX (DYHKIIMI HApYIICHHU B 4aCTH HOPM KOPIOPATUBHOTO
yIIpaBJICHUs, 3aKPEIUIEHHBIX 3aKOHOIaTEILCTBOM, Y CTAaBOM M IPYTUMH ToKyMeHTamMu OO11ecTBa;

4) KoHCyNnbTUpOBaHNE EAMHCTBEHHOTO aKIIMOHEpa, JOKHOCTHBIX JIUI, pa0oTHUKOB OO0IIecTBa 1o
BOIPOCAaM KOPIOPATUBHOI'O YIpPaBJICHUS;

5) MOHUTOPHHT JIydlIed MHUPOBOW MPAKTHKH B cepe KOPIOPATHBHOTO YIPABICHHS W BHECECHHE
IIPEUIOKEHUH 110 COBEPIIEHCTBOBAHUIO IPAKTUKU KOPIIOPATUBHOIO yrpaBiieHus B O01ecTBe.

103. B cnyyae BO3HUKHOBEHMSI CUTyaluid ¢ KOH(IMKTOM UHTepecoB, KopnopaTuBHbIN cexpeTrapb
JIOBOJIUT JIaHHYIO HH(POPMALIMIO 10 cBeleHus npeacenatens CoBera AUPEKTOPOB.

104. Jlns ucnonHeHus cBoux oOsi3aHHOCTeW KopriopaTuBHBIN cekpeTapb o0nanaeT 3HaHUSIMM,
ONBITOM M KBalu(UKaIMend, H00pocoBecTHOW NenoBoi pemyranuei. B 3aBucumoctu oT pasmepa
O6mecTBa 1 MaciTada ero AesITENbHOCTH, MOKET ObITh CO3/1aHa CIIyK0a KOPIIOPAaTUBHOTO CEKpeTapsl.

105. Ha nmomxHocts KoprnopaTMBHOro cekperaps Ha3HA4yaeTcs JUIO, HMEIOLIEE BbICIIEE
IOpUANYECKOE WM SKOHOMHYECKOe 00pa3oBaHHE, C ONBITOM pabOThl HE MEHEE YeM OJUH TOJ WM C
HaJIMYMEM cepTH(HKaTa B cepe KOPIOPATUBHOTO YIPABIEHUS U KOPIIOPATUBHOIO MpaBa.

106. B memsx mnoBeimieHust 3G(PEKTUBHOCTH TMOATOTOBKH W TMpoBeneHUs 3acenanuii CoBeTom
JTUPEKTOPOB MEPUOANYECKH 00CYKAAeTCsl MOJMHOTA U MOJE3HOCTh MpeAoCcTaBIeHHbIX wieHaM CoBeTa
JUPEKTOPOB MaTepuajioB. Pe3ynbTaThl JaHHBIX OOCYXKIEHUN CIIy’)KaT OCHOBAaHUEM JUISl OLEHKHU
3¢ deKTUBHOCTH AesTeabHOCTH KopropaTHBHOTO cekpeTapsi.

107. B otHomenun KopnopatuBHoro cekperapst B OOmiecTBe pa3pabarbIBaeTcsi Nporpamma
BBEJICHUS B JJOJDKHOCTh M IUIAaHUPOBaHUA npeeMcTBeHHOCTU. HazHauenne KoprniopatuBHoro cekperaps
OCYILIECTBISIOTCS Ha OCHOBE OTKPBITBIX M IPO3PAuHbIX MPOIENyp, 3aKPEIIEHHBIX BO BHYTPEHHHUX
nokymeHnTtax OOmecTsa.

108. KopnopaTuBHbBIA CEKpeTapb OCYIIECTBISAECT CBOKO JIESITEIBHOCTh HAa OCHOBE IMOJOXEHUS,
yTBepkaaeMoro CoBeTOM TUPEKTOPOB, B KOTOPOM YKa3bIBalOTCS (YHKIMM, TpaBa M OOS3aHHOCTH,
MOPSAZIOK B3auMojeWcTBUA ¢ opraHamMu OOmiecTBa, KBalM(pHUKALMOHHBIE TpeOOBaHUS U JApyras
uHpopManus.

109. [ns BeimosnHeHus cBoux (QyHkuuid KopropaTuBHBIA cekpeTapb HaeNsercs CIeIyHIIUMU
ITOJIHOMOYUSIMHU:

1) 3anpammBaTh W MOJy4aTh Yy JOJDKHOCTHBIX JHUI[ W paboTHMKOB OOIiecTBa MarepHalbl,
JOCTaTOYHBIE JJI1 TPUHATHA peleHui Ha 3acenaHusx CoBeTa AMPEKTOPOB M MaTepHaIbl,
HE0OXO0IUMBIE JUI IPUHSTHS pelieHni EAMHCTBEHHBIM aKIIHOHEPOM;

2) npyHMMATh MEpbI IO OpraHu3anuy 3acenannii CoBera IUPEKTOPOB;
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3) HenmocpeACTBEHHO B3aUMOJEHCTBOBAaTh C IpenceaareneM U wieHamu CoBera JUPEKTOPOB,
[Ipencenarenem IlpaBnenuss - Pextopom, unenamu IIpaBnenus, pabGotHukamu OOmIecTBa,
EnvHCTBEHHBIM aKIIMOHEPOM.

[TpaBnenune OOmiecTBa okasbiBaeT KopmopaTuBHOMY ceKpeTapro BCECTOPOHHEE COJICHCTBUE NPHU
HCIIOJIHEHUHU UM CBOUX ITOJIHOMOYUI.

MMaparpad 13. Cay:xk0a BHyTpeHHero ayiura npu copere JupekTopoB Oo0mecTBa

110. JIns ocymiecTBiaeHUsT KOHTPOJSA 32 (PMHAHCOBO-XO3AMCTBEHHOM JeATeIbHOCTRI0 OOIIeCTBa,
OIICHKM B O00JacTd BHYTPCHHETO ayauTa W KOHTPOJS, YIPABICHUS PUCKAMH, COOJIIOICHUS
3akoHoaarenscTBa Pecriybnuku Kazaxcran B O6mectBe n1omkHa ObITh coznanHa Ciy:k0a BHYTPEHHETO
aymuta. CoBer mupekTopoB OOIecTBa onpenessier KoJMMdecTBeHHBIH cocTaB Ciry:kObl BHYTPEHHETO
ayauTa, CpPOK IIOJIHOMOYHMI ee pPaOOTHHUKOB, Ha3HA4YaeT €€ PYKOBOIUTENS, a TaKXkKe JOCPOYHO
MIPEKPALLAET €ro MOJIHOMOYUS, ONpeAeseT NOPSA0K ee paboThl, pa3Mep U YCIOBHs OIUIaThl TPyAa U
npeMupoBaHus paboTHUKOB Ciy>KObl BHYTPEHHETO ayIuTa.

111. PaborHuku CnyxObl BHYTPEHHETrO ayauTa HE MOTyT ObITh M30paHbl B coctaB CoBera
nupektopoB u [Ipasnenus O6miecTBa.

112. Cnyx0a BHYTpEeHHEro ayauTa TMOIYUHSAETCS HenocpencTBeHHO (CoBeTy IUPEKTOPOB
ObmectBa u sBiuserca He3aBucuMmout ot IlpaBnenuss OOmectBa. 3amaun u QyHkuuu CiayxObI
BHYTPCHHEIO ayauTa, €€ MpaBa M OTBETCTBEHHOCTb OIPEEISIOTCS mosokeHuem o Ciyxoe
BHYTpPEHHEro ayauTa, yrBepxkaaemMbiM CoBeToM aupekTopoB OO6iiecTsa.

113. KimoueBsie o0s3aHHOCTH Ciry’)kObI BHYTPEHHETO ayAWTa BKIIOYAIOT OIEHKY KadecTBa
CUCTEMBbl BHYTPEHHETrO KOHTpPOJS M yIpaBlieHus puckamu B OOIliecTBe U JOBEACHUE JO CBEICHUS
CoBera nupekTopoB UH(MOPMAIUU O JOCTATOYHOCTU W dPHEKTUBHOCTH AaHHOU cucTemMbl. OCHOBHAs
3amaya CryKObl BHYTPEHHETO ayAuTa 3akKIo4yaeTcs B COJCHCTBUHM YIYUIIEHHIO PE3yIbTaTOB
nearenpHoctu OOmecTsa.

114. B monoxenuu o Ciry>x0e BHYTPEHHETO ayJUTa ONPEISIISIOTCS U 3aKPETLISIOTCS:

1) TpHUBEPKEHHOCTh TPHHIMIIAM W TIOJOKEHUSM, MPUHATBIM MEXIYHAPOIHBIM HHCTHUTYTOM
BHYTpEHHUX ayAuTOpoB (MIHCTUTYT BHYTPEHHUX ayAUTOPOB);

2) craryc, 1IeJId ¥ 3a/1a4yi BHyTpeHHero ayauta OO0IecTBa;

3) ycnoBus oOecrmeueHHss HE3aBHCHMOCTH, OOBEKTHBHOCTH U TpodeccuoHamnzMa CiyKkObl
BHYTPEHHETO ayJuTa JJisi JOCTHIKEHHUs IIeJie W 3a7ad BHYTPEHHEro ayauTta U 3(PGHEeKTHBHOTO
BbInonHeHus Ciryk00#1 BHyTpeHHET0 ayanuTa CBOMX (GYHKIIUI U 00s13aHHOCTEH;

4) xBanu(uKalMOHHBIE TPeOOBAaHUSA K PYKOBOAUTENO0 U paboTHHKaM CiykObl BHYTPEHHETO
ayauTa;

5) 00beM U cofepKaHue NeATeTLHOCTH BHYTPEHHETO ay/InTa;

6) mpaBoO JOCTyMa K JOKYMEHTAI[MH, COTPYAHUKAM M MaTepUAIbHBIM aKTUBaM IPH BBIMOJTHEHUU
COOTBETCTBYIOIINX 3aJaHUM;

7) mopsmok B3aumopeicTBus CiyxObl BHyTpeHHero ayauta ¢ COBETOM JTUPEKTOPOB H
[TpaBnennem OOmecTBa W MPEACTABICHUS OTYETHOCTH KOMHUTETY 1o ayauTy u COBETy TUPEKTOPOB
OomecTBa.

115. B nonmoxernnn o CiyxO6e BHYTPEHHEro ayauTa MPEAyCMaTPUBAIOTCA TaKKe CIICTYIOIIHNE
3a1a4u U QyHKIUU:

1) coneiictBue IlpaBnenuto u padorHukam OOmiecTBa B pa3pab0TKe U MOHUTOPUHIE HCIIOIHEHUS
MpOLEAYp U MEPONPUSITUH MO COBEPIIEHCTBOBAHUIO CUCTEMbI YIPaBJICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIsI, KOPITIOPATUBHOMY YIIPABJICHHIO;

2) xoopAaWHAIMS JEATENLHOCTH C BHEMIHUM ayauTopoM OOImecTBa, a Takke IHUIAMH,
OKa3bIBAIOIIMMH YCIYTU MO KOHCYJIbTHPOBAHUIO B OOJIACTH YIpPABIICHUS pPUCKAMH, BHYTPEHHETO
KOHTPOJISI U KOPIIOPATUBHOTO YIIPaBJICHUS;
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3) mpoBeaeHNE B paMKaxX yCTaHOBJIEHHOTO TOPsIIKa BHYTPEHHETO ay/IuTa I0UYEPHUX OpraHu3alui;

4) moarotoBka u npeaocTanienre CoBeTy TUPEKTOPOB U KOMUTETY IO ayIUTY €KEKBapTaIbHBIX U
TOZIOBOTO OTYETOB O PEe3yJbTaTax ACATEIbHOCTH MOAPA3/CICHHsI BHYTPEHHETO ayAuTa U BBHIIIOJHEHUU
rOJIOBOI0 ayJIUTOPCKOrO IUIaHa (B TOM YHMCIIE BKJIIOYAIOIIUX MUH(DOPMALIMIO O CYIIECTBEHHBIX PHCKaX,
HE/IOCTAaTKaxX, pe3ynbraTaXx M 3(P(EKTUBHOCTH BBINOJIHEHUS MEPONPUATHH 10 YCTPAHEHUIO
BBISIBIICHHBIX HEJOCTAaTKOB, pe3yJbTaTaX OLEHKH (PAKTUYECKOTO COCTOSIHUS, HANeKHOCTH U
3¢ (HEeKTUBHOCTU CUCTEMBl YIPABICHUS PHUCKAMHU, BHYTPEHHETO KOHTPOJIS U KOPIOPATUBHOIO
yIIpaBJICHUS);

5) mpoBepka coOmoaenuss wieHamu IlpaBnenus OOmiectBa W ee paOOTHUKAMH TOJOXKEHHM
3akoHojaTenbcTBa PecnyOnmku KasaxcTan m BHYTPEHHUX JOKYMEHTOB, KacaroIIMXCs MHCAHIepCKoi
(xoH(pUACHINATHHON) HHPOPMALIHK U OOPHOBI C KOPPYIIUEH, COOIIOIEHUS STUYECKUX TPEOOBAHUN;

6) ocylIecTBICHHE MOHUTOPHHTA 32 UCTIOJTHEHUEM PEKOMEHIAllNii BHELITHETO ayJUTOPa;

7) npepoctaBieHue KoHcynbTrauuid CoBeTy naupekTopoB, IlpaBieHuto, CTPYKTypHBIM
MOJIPA3/ICICHUsIM M JIOYEPHUM OpTaHU3aIMsAM II0 BOMPOCAM OpraHW3allMd U COBEPIICHCTBOBAHUS
BHYTPEHHEr0 KOHTPOJIS, YIPABJICHUS PUCKAMH, KOPIIOPATUBHOIO YIIPABJICHUS U OpraHu3aluu
BHYTPEHHETrO ayauTa (BKJIIOYash BOMPOCHI pa3pabOTKH BHYTPEHHHX HOPMATHUBHBIX JOKYMEHTOB H
MIPOEKTOB B 3TUX 00]AcTAX), a TAakXKe IO HWHBIM BONpPOCaM, BXOISIIMM B KommeTeHUHIo CiyxkObl
BHYTPEHHETO ayAHTa.

116. Ouenka s3¢pdextuBHocTU AesiTenbHOCTH CiyXObl BHYTPEHHETO ayJquTa, €€ PYKOBOAUTENS U
paboTHUKOB ocymecTBisgercsi COBETOM IMPEKTOPOB HA OCHOBE pacCMOTpeHHs 0T4eTOB CiykObI
BHYTPEHHEIrO ayJauTa, COOJIOACHHUS CPOKOB HCIOJIHEHHUS TOJI0BOTO AayJUTOPCKOTO IUIaHAa U
MPEJCTAaBICHUS OTYETHOCTH, OLIEHKH COOTBETCTBHUS OTUETOB TPEOOBAHMSAM CTAaHIAPTOB U BHYTPEHHHUX
HOPMAaTHUBHBIX T0KyMeHTOB CiyObl BHYTPEHHETO ay/IUTa.

ITaparpa¢ 14. IlpaBienue

117. PykoBoJcTBO TeKylIeH festenbHocThio O0ImecTBa ocymecTnusercs [IpaBinenuem.

[Ipencenarens IlpaBnenus - Pektop wu  unensl [lpaBnenust 0071amgal0T  BBICOKUMU
po¢eCCHOHATIBHBIMU U JIMYHOCTHBIMH XapaKTePUCTUKAaMH, J0OPOCOBECTHOM J1€I0BOM pernyTanuei, u
MPUAECPKUBAKOTCA ATUYECKUX craHnapToB. [Ipencemarens IlpaBnenuss - PexTtop Taxkke TOJDKEH
o0najaTh OpPraHU3aTOPCKUMM  CHOCOOHOCTSIMHM, paboTaTb B aKTHMBHOM  B3aMMOJAEHCTBUHM C
EAvHCTBEHHBIM aKIIMOHEPOM M KOHCTPYKTHBHO BBICTpauBaTh JUAJIOT ¢ HUM, COBETOM IUPEKTOPOB,
paOOTHHKAMU U JPYTUMH 3aMHTEPECOBAaHHBIMHU CTOPOHAMH.

118. TlpaBnenue mogotueTHO COBETY TUPEKTOPOB M OCYIIECTBISET PYKOBOACTBO €XKEIHEBHOM
nesTenbHOCThI0 OO0I1IecTBa, HECET OTBETCTBEHHOCTh 3a PEAM3allMI0 CTPATETUU Pa3BUTHS W/WIIM TUIaHA
pa3BUTHA U pelieHUH, MpUHIATHIX COBETOM IUPEKTOPOB U EAMHCTBEHHBIM aKIIMOHEPOM.

119. PykoBoxactBo IlpaBnenuem ocymectBusier Ilpencemarens IlpaBnenuss - Pexrop. Coser
JUPEKTOPOB pacCMaTpUBAET KaHAUAATYPhl IPETEHAEHTOB HAa NOJKHOCTh [Ipencenarens [IpaBnenus -
PekTopa 1 pekoMeHayeT KaH1/1aTOB HAa pAaCCMOTpPEHHE peciyOIMKaHCKONH KOHKYPCHOM KOMUCCHHM ISt
n30paHust U MOCIeAYIONero Ha3HaueHus: EJMHCTBEHHBIM aKIIMOHEPOM.

120. CoBeT OMPEKTOPOB OIpeneNseT KOoJIWYecTBEHHBbIH cocTaB uieHoB IlpaBnenus OOmiecTBa,
CPOK HMX TOJTHOMOYHH, MOpsAIoK m3Opanus (3a uckmodeHuem IIpencenarens Ilpasnenus - Pextopa
OomectBa 1 wieHa [IpaBneHus o akaJeMHUECKUM BOIIPOCaM), a TAKXKE JOCPOUHOE MPEKpallleHHE X
MTOJIHOMOYUH U MPUBJICYEHUE K AUCUUIIIMHAPHON OTBETCTBEHHOCTH.

121. CoBeT nUPEKTOPOB OIpPENEIAET pa3Mep JODKHOCTHOIO OKJIaAa, YCIOBMs OIUIAThl Tpyda M
BO3HarpaxaeHus 4wieHoB [IpaBieHus.

122. CoBet AUPEKTOPOB MOXKET B J1I000€ BpeMs MIPEKPATUTH MOTHOMOUUS wieHoB IIpaBienus (3a
uckmouenneM Ilpencenarens IlpaBnenusi-Pexropa u wiena IlpaBieHuss 0o akaaeMUYECKUM
Bonpocam). Pemenue o nocpounom npekpaiennu nonnomounii Ipencenarens lpasnenus-Pexropa u
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wieHa [lpaBieHus mo akajgeMHYeCKMM BOIIpocaM IpuHUMaeT EnuHcTBeHHBIH akuuoHep. CoBer
JUPEKTOPOB BIpaBe HANpPaBUTh ENMHCTBEHHOMY aKIIMOHEPY XOJAaTaiiCTBO O PacCMOTPEHUU AAHHOTO
BOIIpOCA.

123. [Ipencenarens IpaBnenus - Pektop u wiensl [IpaBnenust OGmiecTBa n30MpaeTcsi CPOKOM 10
tpex ser. Cpoku nonHomounii [lpeacenarens IlpaBnenusi-Pekropa u unenoB [lpaBneHus HOKHBI
COBIIAJATh CO CPOKOM nosHomouni [IpaBinenus.

124. ]JIns noBBIIIEHUS] TPO3PAYHOCTH MPOIECCOB Ha3HAueHUs W Bo3HarpaxieHus [Ipencenarens
[IpaBnenusi - Pektopa u wuienoB llpaBnenuss OOmectBa, COBETOM AUPEKTOPOB YTBEPKIAIOTCS U
CTpOTrO COOJIOJAIOTCS MOPSIOK OTOOpa W Ha3HA4YeHHs, IOJIOKEHUsT 00 omiate Tpyaa U
BO3HArpaKAeHuH, oneHke wieHoB [Ipasnenus O6mectBa. B O6mecTBe pa3zpabarbiBaeTcsi mporpamma
MIPEEMCTBEHHOCTH.

125. TlpaBnenue noj pykoBojacTBoM CoBeTa AMPEKTOPOB pa3padaThIBACT CTPATETUIO PAa3BUTHS
y/uny 11aH pa3Butus OOmecTna.

[TpaBienue obecnieunBaer:

1) ocyiecTBieHHE NEATEIHHOCTH B COOTBETCTBHMM C HOpPMaMHU 3aKOHOJaTelnbcTBa PecrmyOmuku
Kaszaxcran, YcraBa U BHYTpeHHUX JOKyMEHTOB OOliecTBa, peiieHussM ENMHCTBEHHOTO aKIMOHepa,
CoBeta TUPEKTOPOB;

2) HaaJsexallee yrpaBieHUEe PUCKaMU U BHYTPEHHUN KOHTPOJIb;

3) BBIOENEHHE pecypcoB s peanusauuu pemieHuit EguHcTBeHHOro aknuonepa, Coera
JTUPEKTOPOB;

4) 6e3onacHOCTh Tpyna padboTaukoB OOIIECTBa;

5) cozmanue aTMochepsl 3aMHTEPECOBAHHOCTH M JIOSIIBHOCTH paboTHUKOB OOIIECTBa, pa3BUTHE
KOPIOPaTUBHOMN KYJIBTYPBI.

126. CoBeT AMPEKTOPOB OCYLIECTBISIET KOHTPOJb HaJ AesTenbHoCcThbio IIpaBnenuss OOmiectsa.
Kontpons MokeT ObITh peaqn30BaH IOCPEACTBOM npenocTaBieHus IlpaBineHuem perynspHoi
oryeTHOocTH COBETY JUPEKTOPOB W 3aciylinBaHueM lIpaBieHuss MO BompocaM HCIOJIHEHUS
CPEIHECPOYHBIX IIJIAHOB Pa3BUTHUSA U JTOCTUTHYTHIX PE3YJIbTATOB.

127. IlpaBneHue NpOBOAUT OYHBIE 3acC€AaHUsI U OOCYKJIAeT BOMNPOCHI peaTU3alUU CTPATErHu
pa3BUTHs W/WIK TulaHa pa3BuTHs, EnnHcTBeHHOrO akunonepa, CoBera AUPEKTOPOB U ONEPAI[IOHHOMN
nesTenbHOCTH. 3acenanus llpaBneHuss mpoBoAsTCs Ha peryispHod ocHoBe. Ciyyau MpoOBeIEHUs
3a0YHBIX 3aCEeJaHUI OrPaHUYEHBI U ONpe/IeNieHbl B Y cTaBe U BHYTPEHHUX JIoKyMeHTax OO1ecTBa.

128. [IpaBnenue popmupyet miaaH paboThl Ha MPEACTOSALINM IO/l ¢ IEpeUyHEM BOIPOCOB JI0 Hayaia
KajgeHgapHoro roja. Ynens! IlpaBnenus 3a0maroBpeMeHHO O00€CNEUMBAIOTCS MaTepHajaMH K
paccMOTpEeHMIO, HajuIeXkallero kadecrsa. IIpu paccMOTpeHHMHM TakuUX BOMNPOCOB, Kak CTpaTeruu
Pa3sBUTHS W/MIU TUIAHBl Pa3BUTHS, WHBECTHLIMOHHBIE NMPOEKTHI, YIPABIECHUE PUCKAMHU JOMYCKAeTCs
MIPOBEJIEHUE HECKOJBKUX 3aCeIaHUM.

[Tpu paccMOTpeHHMH Ka)KIO0TO BOMPOCA OTJIENBbHOE 00CYKICHHUE MOCBSIAETCS pPUCKaM, CBSI3aHHBIM
C TNPUHATUEM/HENPHUHATHEM pELIEHUS M HMX BIUSHUS HA CTOMMOCTh U YCTOHYMBOE pa3BUTHE
OomecTBa.

Bce Bonpocsl, BeIHOCUMBIE 110 MHMIMAaTUBE [IpaBieHus Ha paccmorpenne CoBeTa TUPEKTOPOB U
EnnHCTBEHHOTO aKIIMOHEpa, IPeBapUTENILHO paccMaTpuBaroTcs U o100pstoTes [IpaBnenuem.

129. Tlpencenarens IlpaBnenus - Pextop m unensl I[IpaBieHus HE NOMYCKalOT BO3ZHUKHOBEHHUS
CUTyallud C KOH(MIMKTOM HHTepecoB. IIpy BO3HMKHOBEHMHM KOH(IMKTa WHTEPECOB, OHH JIOJKHBI
3abmaroBpeMeHHO yBeqoMuTh 00 3ToM CoBer aupekTopoB inbo [Ipeacenarens [IpaBnenus-Pexropa,
3a(hUKCHPOBATh 3TO MUCHBMEHHO U HE y4acTBOBATh B IPUHATUH PEIIECHHS 110 BOIPOCY.

130. Ilpencenarens IlpaBnenus - Pektop u wiensl [IpaBieHus MOryT 3aHUMaTh JTOJHKHOCTH B
JPYTrUX OpraHu3anuix Tojabko ¢ ogoopenus Cosera qupekropos. [Ipencenarens [IpaBnenus - Pekrop
HE JIOJDKEH 3aHUMAaTh JOJKHOCTh pykoBoAuTens [IpaBneHust Apyroro 1opuandeckoro jJuia.

131. [IpaBnenue obecnieunBaeT CO3AaHIE ONTHMAILHON OpPraHU3allMOHHON CTPYKTYphl O0IIecTBa.
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Opranu3anyoHHas CTPYKTypa HarpaBiieHa Ha:

1) 3 peKTUBHOCTD MPUHATHS PEIICHUH;

2) yBennyeHue npoaykTuBHocTH O011ecTBa;

3) onepaTUBHOCTh MPUHSITHS PEUICHUN;

4) opraHu3alMOHHYIO THOKOCTb.

OT10o0p KaHAMIATOB Ha BakaHTHBIE MO3ULMU OOIIECTBA OCYHIECTBISIETCS HA OCHOBE OTKPBITHIX H
IIPO3pauHbIX KOHKYPCHBIX Ipoueayp. KapbepHoe mnpojBuKeHHE, MaTepHalbHOE CTUMYIHPOBAHHE
cOTpyAHUKOB OOIIECTBa OCYIIECTBISETCS B COOTBETCTBUU C MPUHIMIIAMH MEPUTOKPATHH C yYETOM
YPOBHsI 3HaHMUH, KOMIIETEHLIMH, OIbITa pabOThl M JOCTHXKEHMs IOCTaBJIECHHBIX 3aaad. B OGmecte
¢dopmupyercss myn pabOTHHKOB KaJpOBOTO pe3epBa, U3 KOTOPOTrO B IMOCIEAYIOIIEM MOTYT
IIPOM3BO/IUTHCSI HA3HAUEHUS HAa PYKOBOASIIUE TODKHOCTU CPEAHEr0 M BBICHIETO MEHEKMEHTA.
PaboTHHUKY MTPOXOAST OLIEHKY Ha €KETOTHON OCHOBE.

[Tponetypsl 0T60pa KaJpoB peasin3yOTCs JODKHBI OTBEYaTh CIEIYIOIUM TpeOOBaHUAM:

- OTKPBITOCTh M OTCYTCTBHE OTPAaHHUYCHHH JUIS 3aHATHS JOJDKHOCTEH Ui HIMPOKOTO Kpyra JIWI,
obecrieynBasi MPHUHLMI  PAaBEHCTBA BO3MOYKHOCTEH, KOTOpbIE CIIOCOOCTBYIOT  IOBBILICHHIO
KOHKYPEHIIUU U 0TOOpa TOCTOMHBIX MPETEHACHTOB, OTBEYAIOIINX TPeOOBaHUAM MpOo(decCHoHaTu3Ma U
KOMIIETEHTHOCTH;

- OecrpucTpacTHBI MOAOOP KaIpoB M MOJHOE OTCYTCTBHE NPOTEKIMOHHM3MA, MAaTPOHAKHOM
cucTeMbl IprueMa (110 MPUHLUITY IPEJaHHOCTH, STHUYECKOM MPUHAUIEKHOCTH, POACTBEHHBIX CBA3EH U
JIUYHOM pYyKOBbl);

- MpaBoOBas perjaMeHTalys, B TOM 4YHCIE€ B BOMNPOCAaX 3aKPEIUICHUs NPUHLUIIOB U KPUTEPHUEB
OLIEHKU KaH/AUJATOB, UCKIII0Yasl YCIOBUS ISl CYOBEKTUBHOCTH IPH BEIHECEHUH PEILICHHS.

IMaparpa¢ 15. Ouenka u Bo3narpaxiaenue 4ieHos [Ipasienusi O6mecrBa

132. Ilpencenarens [IpaBnenus - Pexrop u unensl [IpaBnenus exerogHo onenuBaroTcss CoBeToM
IUPEKTOPOB. OCHOBHBIM KPUTEPUEM OLIEHKH SBJIAETCS JOCTHKEHHE nTocTaBlIeHHBIX KPI.

KPI TIlpencenarenss IlpaBnenus - Pekropa u uneHoB IlpaBnenus ytBepxkaatorcsi CoBeTom
aupekTtopoB OOmiecTBa, HCXOAs U3 CTpaTerMy pa3BUTUS W/WiIM IulaHa pas3Butug OOmiectsa.
[Ipennoxenuss B yactu KPI unenoB IlpaBinenuss Ha paccmorpeHue CoBETy IUPEKTOPOB BHOCHUT
[IpaBnenue.

133. Pe3ynbTaThl OLIEHKHM OKAa3bIBAIOT BIMSHME HAa pa3Mep BO3HATPAXKIACHMS, MOOIIPEHHE,
nepensopanue (Ha3HauEHHUE) WK TI0CPOYHOE MPEKpallieHHe TOTHOMOYHMA.

134. Onnara tpyna Ilpeacemarenss u uneHoB [lpaBneHusi ckianpiBaeTcsi U3 TOCTOSIHHOW U
nepeMeHHoN uvacTh. Ilpu ycTaHOBJIEHHWH MOJDKHOCTHOTO OKJIaJa BO BHHMMAHHWE NPUHUMAIOTCS
CIIO)KHOCTh ~ BBIMIOJIHAEMBIX  3a7ad, IEepCOHAbHbIE  KOMIETEHIMH  pabOTHHMKA U  €ro
KOHKYPEHTOCIIOCOOHOCTh Ha pBIHKE, BKJaJl, BHOCHMBIM JaHHBIM JHIIOM B pa3Buthe OOmiecTsa,
YpOBEHb JOKHOCTHBIX OKJIaJI0B B aHAJIOTMYHBIX KOMIaHUIX, SKOHOMUYeckas cutyanus B OOmiecTse.

135. B cayuae JOCpOYHOr0 pacTOPKEHUS TPYAOBOIO 10TOBOPA, BOZHATPAKIEHHUE BHIINIAYMBACTCS
B COOTBETCTBUU C BHYTPEHHUMHU JOKYMEHTaMH, yTBepkaeHHbIMU CoBeToM qupekTopoB OO61iecTsa.

MMaparpad 16. [IpuHun ycToiiunBoro pasBurusi

136. OOmIecTBO OCO3HAET BAaXHOCTh CBOETO BIWSHHS Ha DKOHOMHKY, JKOJOTHUIO U OOIIECTBO,
CTpeMsICh K POCTY JOJNTOCPOYHOH CTOMMOCTH, OOECIEeUMBAIOT CBOE YCTOWYMBOE pa3BUTHE B
JOJITOCPOYHOM  TIepuojie, coOmromas OajmaHC HMHTEPECOB 3aMHTEPECOBAaHHBIX CTOpoH. [lomxon
OTBCTCTBCHHOI'O, IMPOAYMAaHHOI0O HW PalfMOHAILHOTO BSaHMOHeﬁCTBHH C 3auHTCPCCOBAHHBIMU
CTOpOHAMU OyJIeT CTOCOOCTBOBATh YCTOMYMBOMY pa3BuTHIO OOIIECTRA.
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137. OO1IecTBO JOMKHO CTPEMUTHCS K POCTY JIOJITOCPOYHOM CTOMMOCTH, 00ECTIeUnBast IPH STOM
YCTOHYHMBOE pa3BUTHE, COOIOIeHNE OalaHca MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. J{eATeNbHOCTh B
00JIaCTH YCTOMYMBOTO Pa3BUTHS JOHKHA COOTBETCTBOBATH JIYUIIUM MEKAYHAPOIHBIM CTaHIApTaM.

OO0111ecTBO B X0/1€ OCYILECTBICHUS CBOCH EATEIbHOCTH OKa3bIBACT BIUSHUE WM UCTBITHIBACT HA
ce0e BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTepecOBaHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK IIOJOXKHUTEIbHOE, TaK M HETaTHBHOE
BO3JICHCTBUE Ha JesaTenbHOCTh OOIIecTBa, a UMEHHO Ha pocT cTouMocTu OOlecTBa, ycroilunBoe
pa3BUTHE, PEIYTALUIO U UMUK, CO37aBaTh WM CHUKATh PUCKH. OOIIECTBO JOHKHO YACHSATh BAXKHOE
3HaYEHHUE HAJUIeKAIIEeMY B3aUMOCHCTBUIO C 3aMHTEPECOBAHHBIMYI CTOPOHAMH.

138. OOmiecTBO MpH OMpEACICHUU 3aWHTEPECOBAHHBIX CTOPOH M B3aWMOJCUCTBUS C HHUMH
UCIIONIb3YET MEXKAYHApPOJIHBbIE CTAaHAAPTHl ONpENETICHHs] U B3aUMOJACHUCTBUS C 3aWHTEPECOBAHHBIMU
croponamu (Crapmapr AA 1000, cranmapt mpuHOMNOB mogoTdyeTHOCTH (Accountability Principles
Standard 2008 «CranmapT B3auMOJAEWUCTBUSA C 3aWHTEpecoBaHHbIMU cTopoHamm» 2011 (AA 2011
Stakeholder Engagement Standard 2011), ISO 26000 PykoBocTBO 1O COIMAIEHON OTBETCTBEHHOCTH
(PykoBozactBo no cornansHoii orBerctBeHHOCTH ), GRI (Global Reporting Initiative).

3auHTEepecoBaHHbIE
CTOPOHBI

IIpuBHOCHMBIH B KJIaJ,
BJIMsIHHE

Oxuxanus, HHTEpeC

NHBecTopsl, BKIIOYas
aKIMOHEPOB, OAHKU BTOPOTO
YPOBH:A

DUHAHCOBBIE PECYPCHI
(coOCTBEHHBIN KamuTal,
3a€MHBIE CPE/ICTBA)

PenTtabenbHOCTD BIIOKEHHBIX
HMHBECTHUIIUNH, CBOEBPEMCHHAs
BBIIUIATA IUBUIECHIOB, OCHOBHOT'O
JIOJITa U BO3HATPAXKICHUS

PaboTHUKH, JOTKHOCTHBIE
nmna

UYenoseueckue pecypesl,
JIOSITIBHOCTD

Bericokas 3apaOoTHast niara,
XOpOIINE YCIOBUS TPY/a,
poeCCUOHATBHOE PA3BUTHE

[IpodeccnonanbHbie COIO3bI

CopneticTBre 00eCIEUEHUTO
COIMAIILHOM CTaOMIILHOCTH,
PETYJIMPOBAHHIO TPYTOBBIX
OTHOIICHHUIO U Pa3pEeLICHUIO
KOH(JIMKTOB

Cobmronenue npaB paOOTHUKOB,
XOpOIIUE YCIOBUS TPYAa

KinenTsl DUHAHCOBBIE PECYPCHI ITyTEM ITonyuyenue
MpUOOPETEHUS TPOAYKIINH BBICOKOKAYECTBEHHBIX,
(TOBapoB M ycyr) opraHu3anuu | 0€30MacHBIX TOBAPOB U YCIYT 110
MIPUEMIIEMOM LIEHE
ITocTaBuku ITocraBka pecypcoB (TOBapoB, HanexHplil ppIHOK COBITA,

paboT U yCIIyT) ISl CO3AaHus
CTOUMOCTH

MIOCTOSTHHBIN TLIATEKECITIOCOOHBIN
MOKYTIaTENb

MecTHBIE COOOIIECTBRA,
HaCeJIEHHE B MECTax
OCYIIIECTBIICHUS
JCSATEIbHOCTH, OOIIICCTBCHHBIC
OpraHu3aIiH

Hozmepnq(a B MCCTax

OCYIICCTBJICHUA ACATCIIBHOCTHU,

JIOSITEHOCTh W TIOJIICPIKKA
MECTHBIX BJIACTCH;
0J1arOCKJIOHHOE OTHOIIIEHHE;

Co3naHue T0MOTHUTEIBHBIX
pabounx MecT, pa3BUTHE PETHOHA

COTPYJHUYECTBO
IIpaButenscTBO, I'ocynapcrBenHoe Hanorwu, pemenne counaibHbIX
rocy/1apCTBEHHbIE OPTaHbl, perynupoBaHue 3a/1a4y

[TapnameHnT
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OO01iecTBO NPUHMMAET MEPhl MO HAJAKUBAHUIO JUAJIOTa M JOJITOCPOYHOTO COTPYIHUYECTBA C
3aUHTEPECOBAHHBIMU CTOPOHAMH.

139. O0miecTBO cOCTaBISET KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM PHUCKOB U PAHKHPYS C
YUETOM 3aBUCHUMOCTHU (IIPSIMOM MJIM KOCBEHHOI), 0053aTeIbCTB, CUTyaluu (ynensis ocodoe BHUMaHUE
30HaM IMOBBIIIEHHOTO PUCKA), BIUSHHS, PA3IUYHBIX (pPa3HOOOPa3HBIX) MEPCIEKTHB.

140. MeTo/1bI B3aUMOICHCTBHS C 3aMHTEPECOBAHHBIMH CTOPOHAMH BKIIIOUYAIOT CIeyromue (popMel
(AA 1000 «CranmapT B3aMMOJICWUCTBHS C 3aWHTEpecOBaHHBIMH cTopoHamm» 2011 (AA 2011
Stakeholder Engagement Standard 2011)):

YpoBeHb B3auMO/1€iiCTBUS MeTtoanl B3aMOAeHCTBUSA
Koncynpranuu: 1ByXcTOpoHHEE OnpocHukH; HOKYC-TPYIIIBI, BCTPEYH C
B3aUMO/ICHCTBUE; 3aMHTEPECOBAHHBIE CTOPOHBI 3aMHTEPECOBAHHBIMH CTOPOHAMHU; MTYOINYHbIC
OTBEUAIOT Ha Bompockl OOIIecTBa U OpraHU3aluil | BCTPEYH; CEeMHHAPHI; TPEIOCTABICHUE 00PaTHON

CBS3U IIOCPEJICTBOM CPEACTB KOMMYHUKALIMH;
KOHCYJIbTATUBHBIE COBETHI
[TeperoBopsl KosniekTuBHBIEC IEPErOBOPHI HA OCHOBE
MPUHITUTIOB COIIMAJIBHOTO MapTHEPCTBA
Bosneuennocts: JIByXcTOpOHHEE UITH MHuorocropoHHuE GOPYMBI; KOHCYIHTAIIHOHHBIC
MHOI'OCTOPOHHEE B3aMMOJICICTBUE; HApAIIMBAHUE | ITAHEIIN; IPOLIECC TOCTUKEHUS KOHCEHCYCa;
OTIBITA U 3HAHHM CO BCEX CTOPOH, MPOIIECC COBMECTHOTO MPUHATUSI PEIICHUM;
3aMHTEPECOBAHHBIE CTOPOHBI U OPTaHU3AIUU (hOoKyC-TpyNIbl; CXeMbl IPEIO0CTABICHUS
JEHCTBYIOT HE3aBUCHMO 00paTHOH CBSI3H
CotpynHuuecTtBo: J[ByXCTOpOHHEE WU CoBMeCTHBIE ITPOEKThI; COBMECTHBIE
MHOT'OCTOPOHHEE B3aUMOJICICTBHE; COBMECTHOE MPEANPUSITHS; TAPTHEPCTBO; COBMECTHBIE
HapaluBaHUE ONbITA U 3HAHUH, IPUHSTHE VMHULAATHUBBI 3aMHTEPECOBAHHBIX CTOPOH
penieHui u Mep
[IpenocraBienne nOITHOMOUYNI Hurerpaiust BONpocoB B3auMOACHCTBUSA €
3aMHTEPECOBAHHBIC CTOPOHBI (€CITU MPUMEHUMO) | 3aMHTEPECOBAaHHBIMHU CTOPOHAMH B yIIpaBIIEHHUE,
MIPUHUMAIOT YYacTHE B yIPABICHUU CTPATETHIO U ONEPAIMOHHYIO JIEITEIbHOCTh

141. OOGiecTBO 00€cmeUrBaeT COIVIACOBAHHOCTH CBOMX JKOHOMHMYECKHX, DKOJIOTHYECKHX H
COLIMATIbHBIX IIeNIel U YCTOWYMBOTO Pa3BUTHS B JAOJITOCPOYHOM TEepuoje. Y CTONYMBOE pa3BUTHE B
OO01IecTBe COCTOMT M3 TPEX COCTABIISIONINX: SKOHOMHUYECKOH, SKOJIOTHIECKON U COITUATBHOM.

DKOHOMHUYECKasl COCTABISIONIAS HAMpaBISET JesATeNbHOCTh OOIIecTBa Ha POCT JIOJTOCPOUYHOM
CTOMMOCTH, O0OeCIeYeHHe WHTEPEeCOB EJIWHCTBEHHOTO aKIMOHEpa W WHBECTOPOB, ITOBBIIIICHHUE
3¢ (HEeKTHBHOCTH TPOIECCOB, POCT HHBECTUIIMHA B CO3JaHUUM U Pa3BUTHUH 0OJee COBEPIICHHBIX
TEXHOJIOTUH, ITOBBIIMIEHUE MIPOU3BOAUTEILHOCTH TPY/Ia.

DKOJIOTHYECKAs COCTABIAIONIAs 00eCIIeYnBaeT MUHUMHU3AIINIO BO3IEHCTBUA HAa OMOIOTHYECKUE U
¢u3nUYecKne TPHUPOJHBIC CHUCTEMBI, ONTHMAIBHOE WCIOJIL30BAaHUE OTrPAHUYCHHBIX PECYPCOB,
MIPUMEHEHHE YKOJIOTHYHBIX, SHEPTO- H MaTePHATIOCOSpETaroNIiNX TEXHOIOTHIA, CO3aHHE SKOJIOTHUSCKU
MPUEMIIEMO MPOTYKIINN, MUHUMHU3AIIHIO, TePepadO0TKy U YHUYTOKEHHUE OTXO/I0B.

CornuaibHas COCTABIISIIONIAS OPUCHTHPOBAaHA Ha MPUHIMUIBI COIUAITBHOW OTBETCTBEHHOCTH,
KOTOpBIE B YHMCJE MPOUYErO BKIIOYAIOT oOecreueHue Oe30MacHOCTH TPyJa M COXPAaHEHUE 3JI0POBBS
pabOTHUKOB, CIIPaBEJIMBOC BO3HATPAXKICHHEC W YBaXKCHHE IpaB pPaOOTHUKOB, HHIUBUIyaTbHOE
pa3BHUTHE MEPCOHANA, PEATH3AIUIO COIIMALHBIX MPOTPaMM JIJIs IEPCOHANA, CO3/IaHHuE HOBBIX Pabodnx
MECT, CITOHCOPCTBO U OJIATOTBOPUTEIHHOCTD, IIPOBEJICHHUE YKOJIOTHYECKUX H 00pa30BaTCIIbHBIX aKIIHH.

142. OOGmiecTBO MPOBOANT aHATIN3 CBOCH NEATEIHHOCTH M PUCKOB IO TPEM JAHHBIM acIeKTaM, a
TaKKe€ CTPEMHTCS HE JONYyCKaTh WM CHFDKAaTh HETaTHMBHOE BO3JICHCTBHE pPE3YJIbTATOB CBOCH
JEeSTeIbHOCTH Ha 3aMHTEPECOBAHHBIC CTOPOHBI.
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143. Mexnaynapoansie cranaaptsl GRI 4 mpuBoaaT cienyronryto KIacCU(PHUKAIMIO KaTeTOPHA U
acIeKTOB YCTOHYMBOTO pa3BUTHSL:

Kareropus ACHEKTBI

DKOHOMMYECKAsI pe3yJIbTaTUBHOCTD; IPUCYTCTBUE HA PHIHKAX;

IKoHOMUYECKASA .
HENPSIMbIC SdKOHOMHUYCCKUE BO3JICHCTBHUS; MPAKTUKU 3aKYyITOK

Marepwuaisl; HEpTus; BoJa; Onopaznoodpasue; BHIOPOCHI,
cOpOCHI U OTXO/IbI; MPOIYKIIUS M YCITYTH; COOTBETCTBHE
JKoJI0rnYecKas TpeOOBaHUSAM; TPAHCIIOPT; 00IIast HH(GOPMAIIHS; SKOJIOTHIECKAsT
OLICHKA TIOCTABIIMKOB; MEXaHU3MBbI ITOIa4YH KaJIOObI HA
9KOJIOTMYECKHUE TPOOIIEMbI

[IpakTHka TpyqOBBIX OTHOIIEHUN U JOCTOMHBIN TPy, BKIKOYAIOT,
B TOM YHCIIE, TOCTABIIMKOB, MEXaHU3MBbI [10/1a41 Kaj00 Ha
IIPAKTUKY TPYIOBBIX OTHOLICHUI

[IpaBa venoBeka, BKJIHOYAIOT, B TOM YKCJIC, MHBECTHIINH,
HCAONYICHNEC TUCKPUMUWHAIIUHU, CBO60I[y acconranu U BEACHUA
KOJUICKTUBHBIX TIEPErOBOPOB, ACTCKUN TPY/I, IPUHYAUTEIIbHBINA
WU 00s3aTENBHBIN TPY/, TPAKTUKY 0OecreueHust 0€30MacHOCTH,
MpaBa KOPEHHBIX U MAJIOYUCICHHBIX HAPOJIOB, OIICHKY
COOJTFOICHHSI IIOCTABIIMKAMH IIPAB Y€IIOBEKA, MEXaHU3MBI
10JIa4H )KaJI00 Ha HapyIICHHE NPaB YeJ0BeKa

ConnajabnHast
OO011ecTBO, BKIIIOYAET, B TOM YHCJIC, MECTHBIE COOOIIECTBA,

MPOTUBOACHCTBHUE KOPPYIIIHH, TOCYJaPCTBEHHYIO MOJIUTHKY, HE
HperITCTBOBaHI/Ie KOHKypeHHI/II/I, COOTBCTCTBUC Tpe6OBaHI/I$IM,
OLIEHKY BO3JICHCTBHSI MOCTABIIMKOB HAa OOIIECTBO, MEXAHU3MBI
MOJa4H >kajo0 Ha BO3JeHCTBHE Ha OOIIECTBO

OTBETCTBEHHOCTH 32 MPOAYKIIUIO BKIKOYAET, B TOM YHCIIE,
3J10pOBbE U 0€30MaCHOCTh NOTPEOUTENS], MAPKUPOBKY
MIpOAYKIHHU U YCIYT, MAPKCTUHTOBBIC KOMMYHHKAIIUH,
HENPUKOCHOBEHHOCTh YaCTHOM KHU3HM MOTpeOuTeNs,
COOTBETCTBHE TPEOOBAHUSAM

144. B OOuecTBe BBICTpaUBAETCA CHCTEMa YIpaBi€HHUs B 00JacTU YCTOMYMBOIO pa3BUTHS,
KOTOpasi BKJIIOYAET, B TOM YHUCIIE, CIECAYIOIINE DIEMEHTBI:

1) mpuBep)KEHHOCTh NPUHIMIAM YCTOMUMBOrO pa3Butus Ha ypoBHe CoBeTa TUPEKTOPOB,
[IpaBnenus u pabOTHUKOB;

2) aHayiM3 BHYTPEHHEH M BHEIIHEH CUTyalluM MO TPEM COCTABIISIOMIMM (3KOHOMHKA, 3KOJIOTHS,
COLIMAJIbHBIE BOTIPOCHI);

3) ompejeneHre PUCKOB B O0JACTH YCTOWYHMBOTO PA3BUTHUSI B COIMAIBHOW, YKOHOMHUYECKOW H
HKOJIOTHYECKOIl chepax;

4) mocTpoeHue KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenenenue ueneit 1 KPI B o01actu ycToWdnBOro pa3BuTHs, pa3paboTKa MjIaHa MEpONPUATHIA
U oTpesieNIeHNe OTBETCTBEHHBIX JIUII;

6) uHTErpanus yCTOWYMBOIO Pa3BUTHUS B KJIKOYEBBIE MPOLIECCHI, BKIKOYAsl yIIPABICHUE PUCKAMH,
IUIAaHUPOBAHKE, YIPABJICHUE YEIOBEYECKHMHU pecypcamMH, MWHBECTHIIMH, OTYETHOCTh, ONEpaI[MOHHAs
NESATENBHOCTD U JPYTHE, a TAK)KE B CTPATErHIO PAa3BUTHS U MTPOLIECCHI TPUHSTHSI PELLICHUN;

7) moBbIIeHUE KBaTU(UKAIIUK JOJDKHOCTHBIX JIMI] U PAOOTHUKOB B OO0JACTH YCTOWYHUBOIO
pa3BUTHS,
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8) perynsipHbIii MOHUTOPHHT M OIICHKa MEPONPUATHI B 0071aCTH YCTOHYMBOTO pa3BUTHS, OLIEHKA
noctwkenus nened nu KPI, npuHATHE KOppEeKTHPYIOIIMX MEp, BHEAPEHHE KYJIbTYpPbl MOCTOSHHBIX
YIIyYLIECHH.

145. Cosetr mupektopoB u IIpaBmenue OOmiecTBa oOecrieunBaeT (GopMUpOBAHUE HAJICKAIICH
CUCTEMBI B 00JIaCTH yCTOMYMBOIO Pa3BUTHUS U €€ BHEPEHHUE.

Bce paOoTHUKY U TOJIKHOCTHBIE JIMIA HA BCEX YPOBHSX BHOCST BKJIAJl B YCTOMUNBOE pa3BUTHE.

146. OG6mecTBOoM pa3pabaThHIBAIOTCS IIAHBI MEPONPHUATHA B 00JIACTH YCTOMYMBOTO DPA3BUTHS
IIOCPEACTBOM:

1) ananuza Tekyuleld CUTyalliu MO TPEM OCHOBHBIM cdepaM: SKOHOMUYECKOU, IKOJIOTHUECKON U
couvanbHoi. [lpm mpoBeneHMM  JAaHHOIO  aHaIW3a BAXHBIM  SIBISIETCS  JOCTOBEPHOCTD,
CBOEBPEMEHHOCTh U Ka4eCTBO MH(DOPMALINY;

2) ompeneneHHus PUCKOB B 00JIaCTM YCTOMYMBOrO pa3BUTHS. PHUCKM pacnpenensitorcs B
COOTBETCTBUM C TPEMsl HAIPaBICHUSIMU YCTOWUMBOTO PA3BUTHS, MOTYT TAaK)KE BIIMATh HA CMEXHBIE
HaIpaBJICHUs W 3axBaThlBaTh Jpyrue pucku. [ns ompeneneHusi pUCKOB IMPOBOJUTCS aHAIU3 Kak
BHYTPEHHUX, TaK U BHEIIHUX (aKTOPOB Bo37eiicTBHsI Ha O0I11eCTBO;

3) onpeneneHus 3aMHTEPECOBAHHBIX CTOPOH U UX BIMSHUS Ha JAESITEIbHOCTD;

4) ompeneneHus IeNed, a TakkKe MO BO3MOXHOCTH IEJNEBBIX MOKa3aTeled, MEpONpUSTUN IO
YIYYLIEHUI0O U COBEPLICHCTBOBAHMIO JAESITEIBHOCTH OpraHU3alMyd 10 TPEM COCTAaBJISIOLINM,
OTBETCTBEHHBIX JIUL, PECYPCOB U CPOKOB HCIIOTHEHUS;

5) perysisspHOro MOHUTOPUHIA U OLIEHKH peaiu3alluu LeIei, MEpONpUsTUIl JOCTUKEHUS 1IEJIEBbIX
rokasaTelieii;

6) cHuCTEeMaTU3UPOBAHHOTO W KOHCTPYKTHBHOI'O B3aUMOJIEHCTBUS C 3aMHTEPECOBAHHBIMU
CTOpPOHAMH, TOJTY4YEHUsI 0OpaTHOH CBSI3H;

7) peasiuzaiuu chOPMUPOBAHHOTO TIJIAHA;

8) MOCTOSTHHOI'O MOHUTOPUHTIA U PETYISPHOI OTUETHOCTH;

9) aHanu3a MW OLEHKM pEe3yJIbTaTUBHOCTH IUIaHA, TOJABEJACHHUS WTOTOB M  HPUHSTUA
KOPPEKTUPYIOIIUX U YJIy4IIAIOLIINX MeEP.

YcToinunBO€e pa3BUTHE UHTETPUPYETCS B!

1) cucremy yrnpaBieHus;

2) cTpaTeruio pa3BUTHS;

3) KIoYeBble MpPOLECCHI, BKIKOYas YIpaBlIE€HHE pPUCKaMH, IUIAHUPOBAHUE, OTYETHOCTH,
yIOpaBlI€HUE PUCKAMHU, YIPABICHHE YEJIOBEUECKUMH pecypcaMu, WHBECTUIIMH, OIEpal[MOHHAs
JEATENIBHOCTh M ApPYTMe, a TakKe B INPOLECCHl NPUHATHS PELICHHH HAa BCEX YPOBHSAX HAuyMHAasg OT
opraHoB (EnuncTBeHHblli akumonep, Comer nupexkTtopoB, IIpaBienue), u 3aBepuias psaOBBIMU
paboOTHHUKaMHU.

147. B cucteme ymnpapieHusi B 00JIaCTH yCTOMYMBOIO pa3BUTHS ONpENENsieTcs U 3aKperuisiercs
PO, KOMIETEHIMH, OTBETCTBEHHOCTh KaXIOTO OpraHa M BCEX pPaOOTHUKOB 3a pean3allfio
MPUHIIMIIOB, CTAHJIAPTOB U COOTBETCTBYIOLIUX MOJIUTUK U TUIAHOB B 00J1aCTH YCTOMYHBOTO Pa3BUTHS.

148. Coser nupekropoB OOmIecTBa OCYIIECTBISAET CTPATETHYECKOE PYKOBOACTBO M KOHTPOJb 3a
BHeJIpeHHeM ycToiunBoro pa3Butus. [IpaBmenue OOmiecTBa (HOpMHUPYET COOTBETCTBYIOIIUHN TIIaH
MEpPOIPUATHI U BHOCHUT €ro Ha paccMoTpeHre CoBeTa JUPEKTOPOB.

B nensx moAroToBKH BOIPOCOB YCTOMUMBOIO Pa3BUTHUS CO3AAE€TCS KOMUTET UM JaHHbIE (PYHKIIMU
JEJIETUPYIOTCS B KPYI' KOMIIETEHIIMHA OJHOTO M3 ACHCTBYIOUIMX KOMHUTETOB Ipu CoBeTe AMPEKTOPOB
O611ecTBa BONIPOCOB YCTOMYMBOTO Pa3BUTHSI.

B OOmiectBe BHEAPSIOTCS CliEMabHbIE TPOrpaMMbl 00yYEHUS U MOBBIIICHUS KBATM(UKAIIUH 110
BOIIpOCaM YCTOWYMBOro pa3BuTHd. OOydeHue SBISETCS MOCTOSHHBIM 3JEMEHTOM BO BHEIPEHUU
yCTOWYMBOTO pa3BuTHs. JlommkHOCTHBIE Jnia O01iecTBa crocoOCTBYIOT BOBJICUEHHOCTH COTPYIHUKOB
B YCTOMYMBOM pa3BUTHH HA OCHOBE IOHMMAaHHsS WM NPHUBEPKEHHOCTH MPUHLHUIAM YCTONYHBOIO
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pa3sBUTHS M W3MEHEHHS KYJIbTYpbl, IMOBEACHUS NPU BEACHUU JEATCIHHOCTH M BBIMOJIHEHUS
00s13aHHOCTEH.

149. Beiroas! oT BHEPEHUS IPUHLIMIIOB YCTOMYHUBOIO Pa3BUTHUS BKIIIOYAIOT:

1) mpuBiedyeHHE HMHBECTULMH - B MHPOBOM NPAKTUKE IPU ONPEIEICHUM HWHBECTULMOHHON
MPUBIIEKATEILHOCTH UHBECTOPAMHU YUUTHIBACTCS 3PPEKTUBHOCTH B 00J1aCTH YCTOHYHMBOTO Pa3BUTHS,

2) TOBBIIICHHWE YIPABICHYECKOH 3(P(EKTUBHOCTH W MUHHUMM3ALUS PHUCKOB - HHTETpaLus
9KOJIOTUYECKUX U COLMAIBbHBIX ACIEKTOB B IIPOLECC MPUHATHS YIPABICHUYECKUX PELICHUN M03BOJISIET
paclIMpuTh TOPU3OHTHI IUIAHUPOBAHHUS M YYUTHIBATH OoJjiee Pa3HOCTOPOHHUM CIEKTP PHCKOB U
BO3MOKHOCTEH, 4TO CO3AaeT MPEANOCHUIKU Il yCTOWYMBOIO pa3BUTHUS OU3HECa;

3) noBbimieHre 3(p(HEKTUBHOCTH - BHEIPEHHUE COBPEMEHHBIX TEXHOJOTHH IO3BOJIET CO3/1aBaTh
MHHOBAIlMOHHBIE TNPOJIYKTHl W YCIIYTH, YBEJIMYMBAas IPU 3TOM CBOIO KOHKYPEHTOCIIOCOOHOCTb U
3¢ (HEeKTHBHOCTE;

4) yKpeluleHUEe penyTauuud - YIydlleHHe KOPIOPAaTUBHOIO MMHU/DKA SIBISETCS IPSIMBIM
pe3yabTaTOM JAEATENIBHOCTH B O0JACTH YCTOMYMBOTO Pa3BUTHSA, YTO TOBBIIIAET IIEHHOCTh OpeHIa U
dbopMHUpyeT KpeIuT JOBEpHs, a TaKKe OKa3blBaeT IIOJIOKUTEIIBHOE BIMSHHE HAa KayecTBO
B3aMMOJICHCTBHS C JICJIOBBIMU TApTHEPaMH;

5) moBbIIIEHUE JOAIBHOCTH CO CTOPOHBI BHYTPEHHMX M BHELIHMX 3aHMHTEPECOBAHHBIX CTOPOH -
CO3JIaHME MPUBJICKATEIBHBIX YCIOBUH TPYZa, BO3SMOXKHOCTEH Il MPO(PECCHOHATBHOTO B KapbepHOTO
pocTa MO3BOJISICT MPUBJEKATh U YAEP)KUBATh MEPCIEKTUBHBIX KBAJIM(UIMPOBAHHBIX CIIELHUATUCTOB;
noctpoeHne  3(pQPeKTHBHOrO  AMaIora C  3aWHTEPECOBAaHHBIMH  CTOPOHAMH  CIIOCOOCTBYET
(GOpMHpPOBAHMIO TO3UTHBHON cpeabl BOKpPYr jedrenbHocTH OOIecTBa, 4YTO CHOCOOCTBYET
MOBBIICHUIO €€ A(PPEKTHUBHOCTH 3a CYET IMOHMMAaHUS M TOMJIEPKKHA CO CTOPOHBI KIIMEHTOB,
EnvMHCTBEHHOTO aKIMOHEpa, WHBECTOPOB, TOCYAApCTBEHHBIX OpPraHOB, MECTHOTO HaceJIeHHUS,
0OIIIeCTBEHHBIX OpraHU3aIIUM.

150. TIpn HeoOxoammoctu, OOIIECTBO MOXET pa3zpaldaTbiBaThb W IYOJMKOBATh OTYETHOCTH 00
YCTOMYMBOM pa3BUTHU. [Ipy TOATOTOBKE OTYETA N0 YCTOWYHMBOMY PAa3BUTHIO  CIIEIYET
PYKOBOJICTBOBATHCSI OOIICTIPUHATHIMA MEXIYHAPOJHBIMU CTaHIapTaMH: MeXIyHapoIHbIH CTaHIapT
unterpupoanHoil oryetHoctd (IIRC), PykoBoacTBO 1Mo oOTYETHOCTM B 00JIACTH YCTOHYHMBOIO
pasButus Global Reporting Initiative (GRI), Crannmapter cepun AA1000 Social and Ethical
Accountability B oOnactu ympaBieHUS HIKOHOMHYECKUMH, COLMAIBHBIMH M SKOJOTHUYECKHUMH
acTeKTaMU JesITeIbHOCTH, a TAKXKE YUUTHIBATh €r0 BIMSHUE HA MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH
C ydeTroM oOecrieueH sl 3aluThl HH(POPMAITUK, COCTABIISIONIEH CITy)KeOHYI0, KOMMEPUECKYI0O U WHYIO
OXpaHsAEeMYIO 3aKOHOM TaiHy.

JlomyckaeTcsi mpeacTaBieHne MHPOPMAIMU MO0 YCTOWYMBOMY Pa3BHTHIO B (hOpMe OTIEIBHOTO
OTYeTa WM B COCTaBe To0Boro oryera Ob1ecTsa.

ITaparpa¢ 17. Ynpasiienne puckamu

151. B O6mectBe coznaercs 3¢GeKTUBHO (YHKIMOHUPYIOLIAsh CUCTEMa YIPaBJICHUS] pUCKAMH U
BHYTPEHHEro KOHTpPOJISi, HalpaBlieHHas Ha oOecnedyeHrne JocTwkeHus OOILECTBOM CBOMX
CTpaTeTHUECKUX W  OMNEpalMOHHBIX  IleNiell, W  MpeacTaBisionmias CcoO0OH  COBOKYIHOCTh
OpPTaHU3aIMOHHBIX TIOJHMTHK, TMPOLEAYP, HOPM IOBENEHUS W JEHCTBHH, METOJIOB M MEXaHHU3MOB
yIipaBJieHUs, co3/1aBaeMbIXx COBETOM JUPEKTOPOB U MpasieHueM OO1ecTBa i 00eCeyeHUs:

1) onTumanbHOro OamaHca MexAy pocToM croumocTd OOmiecTBa, MNPUOBUIBHOCTBIO H
COIIPOBOKIAEMBIMU UX PHUCKAMU;

2) >QdexkTuBHOCTH (HUHAHCOBO-XO3SIMCTBEHHON JEATENbHOCTH W JIOCTHXKEHUS (PUHAHCOBOM
ycroitunBoctu OOI1IIECTBA;

3) cOXpaHHOCTH aKTUBOB U A(HPEKTUBHOTO MCIIOIB30BaHM pecypcoB OOIIecTBa;

4) NOTHOTHI, HAZIS)KHOCTU M JOCTOBEPHOCTH (PMHAHCOBOW U YIPABICHYECKOW OTYETHOCTH;



WcTounuk: MHdopmaumoHHas cuctema "MAPAIPA®"

HokymeHT: Npnkas MuHucTpa ob6pasoBaHus 1 Haykm Pecnybnukun KasaxctaH ot 19 anpens 2021 roga Ne 171
«O6 yTBepxaeHnn Kogekca kopnopaTnBHOMO ynpaBreHUs HEKOMMEPYECKOro akLMoHepHoro obLectsa B cpepe
BbICLLErO M1 NOCreBY30BCKOro obpasoBaHnsa» (C MU3MeHeHUsIMU 1 gononHeHnamm ot 21.04.2022 r.)

CraTtyc pokymeHTa: gencteyowmnn. arta: 19.04.2021 r.

5) cobmonenus TpeOoBaHMU 3akoHOomarenbcTBa PecnyOnmukum KaszaxctaH W BHYTpPEHHHX
nokymMeHToB OO111ecTBa;

6) Ha/JIEKAIIET0 BHYTPEHHEr0 KOHTPOJIS JUIsl MPEAOTBPAILICHUST MOIIEHHUYECTBA U 00eCTIeUCHUS
3G deKTUBHON MOIAECPKKH (PYHKIIMOHUPOBAHHS OCHOBHBIX U BCIIOMOT'aTEJIbHBIX IPOLIECCOB U aHAIN3A
Pe3yIbTaTOB AESATEIBLHOCTH.

152. Coser mupexkropoB OOmiecTBa YTBEp)KAA€T BHYTPEHHUE JOKYMEHTHI, OIPEICIIAIONINe
IPUHLUIBI U MOJIXO/Abl K OPraHM3alMU CUCTEMBbl YNPABIECHUS PUCKAMU U BHYTPEHHErO KOHTPOJI,
HCXOJs U3 337124 OTON CUCTEMBI.

Opranuzauus 3((eKTUBHON cHUCTEMBbl YNPABICHHUS PUCKAMH U BHYTPEHHEIO KOHTpOJIA B
OOmiecTBe HampaBieHa Ha MOCTPOCHUE CHCTEMBI YIPABICHHs, COCOOHOW 00eCreuuTh MOHMMAaHUE
Pa3syMHOCTH U MPHUEMJIEMOCTH YPOBHS PUCKOB paOOTHHKAaMHU, MEHEKMEHTOM, opranamu OOuecTBa
IpU TPUHATHA HMMHU pEIIeHHH, OBICTPO pearupoBaTh Ha PHUCKH, OCYIIECTBIATH KOHTPOJb HaJ
OCHOBHBIMM M BCIIOMOTaT€JIbHBIMU IpOLECCAaMU M €KEJHEBHBIMU OINEpaLUsMH, a TaKxKe
OCYIIECTBIISITh HE3aMEINTENIbHOE WH(POPMHPOBAHUE PYKOBOJICTBA COOTBETCTBYIOUIETO YPOBHS O
JHOOBIX CYIIECTBEHHBIX HEOCTATKAX.

153. IpuHOMOB ¥ TOAXOABI K OpraHu3anud 3()(EKTUBHONW CHCTEMBI YIPABICHUS PUCKAMU H
BHYTPEHHEIr0 KOHTPOJISI IPEyCMaTpUBAIOT:

1) onpenenenue 1enei u 3aa4 CUCTEMBI YIIPABICHUS! PUCKAMH U BHYTPEHHETO KOHTPOJIS;

2) OpraHu3alMOHHYI CTPYKTYpPY CHCTEMBbl YIpPaBJIEHHs PUCKAMU M BHYTPEHHEr0 KOHTPOJIA C
OXBaTOM BCEX YPOBHEH MPUHATHS PEIICHUH M C YI€TOM POJIM COOTBETCTBYIOIIETO YPOBHS B IPOIIECCE
pa3paboOTKH, YTBEpPXKJEHUs, IPUMEHEHHUsS. U OLEHKH CHUCTEMbI YNPABJICHUS PUCKAaMU U BHYTPEHHEIO
KOHTPOJIS;

3) TpebGoBaHUs K OpraHM3alliy Mpolecca YIpaBIeHus: pucKaMu (IIOJXO/bI K ONpEIeNICHUIO PUCKa,
MOPSIOK WICHTU(PHUKAIIMY U OIIEHKH PHCKOB, OIIPEeNIeHIEe METOI0B PearupoOBaHusl, MOHUTOPHUHT);

4) TpebOBaHUS K OpPraHU3alMd CUCTEMbl BHYTPEHHErO KOHTPOJS U MPOBEIEHHIO KOHTPOJIbHBIX
nporenyp (XapakTepucTHKa KIFOYEBBIX 00JacTeii 1 OCHOBHBIX KOMITOHEHTOB CHCTEMBI BHYTPEHHETO
KOHTPOJIS, MOPAZOK OLIEHKU Y3(PPEKTUBHOCTH U OTYETHOCTH B 007aCTH BHYTPEHHETO KOHTPOJIS).

154. Bo BHyTpeHHUX noKkyMeHTax O0IecTBa 3aKpersieTcsi OTBETCTBEHHOCTh CoBeTa TUPEKTOPOB
u IlpaBnenns OOmecTBa Mo opraHu3alud M obOecredeHuro APPEKTUBHOrO (YHKIHOHUPOBAHUS
CHCTEMBI yIIpaBIICHHs PUCKAaMH U BHYTPEHHETO KOHTPOJISI Ha KOHCOJIHIUPOBAHHON OCHOBE.

155. Kaxxnoe nuno OOuiectBa obecrieunBaeT HayIexkallee pacCMOTPEHNE PUCKOB MPH MPUHATHH
peuieHui.

[TpaBnenne OOmiecTBa obecreunBaeT BHEAPEHUE MPOLEAYP YIpaBJIeHUs pUCKaMH paOOTHUKAMHU,
00J1a1at0NMMU COOTBETCTBYIOIIECH KBATM(PUKAIMEH U OTIBITOM.

156. [IpaBnenue ObecTna:

1) obecrieunBaeT pa3pabOTKy W BHEApEHHE YTBEpKIeHHBIX COBETOM IHWPEKTOPOB BHYTPEHHHUX
JOKYMEHTOB B 00J1aCTH yIIpaBJIeHHs] pUCKaMU U BHYTPEHHETO KOHTPOJIS;

2) obecnieunBaet cozgaHue v 3PpPexkTuBHOE PYHKIIMOHUPOBAHUE CHCTEMBI YIIPABIICHUS PUCKAMU U
BHYTPEHHEr0 KOHTPOJISI MYyTEM MPAaKTHYECKOW peain3allid M HENpEephIBHOTO OCYIIECTBICHUS,
3aKpeTUICHHBIX 32 HUM MTPHHIIMIIOB U TIPOLIEAYP YIIPABJICHUSI pUCKAMH U BHYTPEHHETO KOHTPOJIS;

3) oTBevaert 3a BhINoNHEeHUE pemieHuii CoBeTa JUPEKTOPOB U PEKOMEHIAINI KOMUTETA 0 ayIUTY
B 00JTACTH OpTraHU3alUU CHCTEMBI YIIPABICHHUS PUCKAMHU M BHYTPEHHETO KOHTPOJIS;

4) ocyuecTBIs€T MOHMTOPUHI CHCTEMBl YIpaBIEHHUS PHCKAMH U BHYTPEHHETO KOHTPOJS B
COOTBETCTBHUH C TPEOOBAaHUSIMH BHYTPEHHUX TOKYMEHTOB;

5) oOecrnieunBaeT COBEPIICHCTBOBAHME IIPOLIECCOB W TMPOLEAYpP YIPABICHUS pPHUCKAMH H
BHYTPEHHEr0 KOHTPOJISI C y4€TOM M3MEHEHU BO BHEILIHEN U BHYTPEHHEH cpejie Ou3Heca.

157. B nensx peanu3anyy NPUHLIUIOB BHYTPEHHETO KOHTPOJSA M obecneueHHst 3PPeKTUBHOCTH
CHCTEMBl YIpaBJIEHHs PUCKaMM U BHyTpeHHero koHTpons IlpaBnenue OOmiectBa pacnpernenser
MIOJTHOMOYHSI, 005I3aHHOCTH M OTBETCTBEHHOCTh 32 KOHKPETHBIE NMPOLEAYPbI YIPABICHUS PUCKAMHU U
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BHYTPEHHET0 KOHTPOJISI MEXIY PYKOBOAUTEISIMU HMXKECIEAYIONIETO YPOBHS H/MIM PYKOBOAUTEISIMU
CTPYKTYPHBIX ITO/IPA3/ICIICHHH.

158. PykoBoguTenu  CTPYKTYpHBIX  IOJPA3NEICHUH B  COOTBETCTBHM CO  CBOMMH
(GYHKIIMOHATBHBIMUA O0S3aHHOCTSMH HECYT OTBETCTBEHHOCTH 3a pa3pabOTKy, JOKYMEHTHPOBAHHE,
BHEIPEHHE, MOHUTOPUHT M PAa3BUTHE CHCTEMBI YNPABJICHUS PUCKAMH M BHYTPEHHErO KOHTPOJS BO
BBEPEHHBIX UM (DYHKIIMOHAIBHBIX 00JacTsAX nesTenbHocTH OOmecTBa.

159. Opranu3anoHHass CTPYKTypa CHCTEMbI YIPaBICHHUS PUCKAMU W BHYTPEHHETO KOHTPOJIS B
OOmiecTBe (B 3aBUCMMOCTH OT MAaclITa0OB U CHEHHU(PUKH ESTETLHOCTH) MPEIyCMaTPUBACT HATHUYUE
CTPYKTYPHOTO MOJpAa3/IeICHUs, OTBETCTBEHHOI'O 32 BONPOCHI YIPABICHUS PUCKAMH U BHYTPEHHETO
KOHTpOJst (OO0 naHHBIE (QYHKIMH MOTYT OBITH BO3JIOKEHBI Ha CIY)XOy BHYTPEHHEIO ayauTa), K
3a7a4aM KOTOPOH OTHOCSITCSI:

1) oOutast KoOpAMHALMS IPOLECCOB YIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

2) pa3paboTKa METOJMYECKHX JIOKYMEHTOB B OOJIaCTH YIPABICHUS PUCKAMHU W BHYTPEHHETO
KOHTPOJII U OKa3aHUE METOJOJIOTMYECKON MOJIEPKKH BIAAENbllaM IIPOLECCOB M PAaOOTHUKAM B
mporecce  WIACHTH(HKAIMHM, JOKYMEHTHPOBAaHHMS  PHCKOB, BHEAPCHHS, MOHUTOpUHra |
COBEPIICHCTBOBAHMS  KOHTPOJIBHBIX — NPOIEAyp, (OpPMHUpPOBaHUS IUIAHOB  MEPONPHUATHH 110
pEearupoBaHHUI0 HAa PHCKU U IUIAHOB MEPONPHITUI 1O COBEPUICHCTBOBAHHMIO CHUCTEMBI YIPAaBICHHS
pUCKaMH ¥ BHYTPEHHETO KOHTPOJISl, OTYETOB MO UX MUCIIOITHEHUIO;

3) opranuzamms oOOydeHHs pPaOOTHMKOB B OOJNAacTH YHpaBIeHUS PHCKAMH M BHYTPEHHETrO
KOHTPOJIS;

4) ananmu3 noptdens pUCKOB W BbIpaOOTKAa MPEIJIOKEHUH IO CTpAaTerHMyd pEearupoBaHHS U
nepepacnpeesieHus: pECYpCOB B OTHOIICHUH YIIPABJICHUS COOTBETCTBYIOIIMMH PHCKAMU;

5) popmupoBaHuE CBOAHOI OTUETHOCTH MO PHCKaM;

6) OCYIIECTBJICHNE OTIEPATHBHOTO KOHTPOJIS 32 MPOILIECCOM YIPABJICHUS PUCKAMH CTPYKTYPHBIMH

M0JIpa3/IeeHUsIMH;
7) nonroroBka U uHpopmupoBanue Cosera nupektopoB u/miu IlpaBnenns O6miectBa o cratyce
CHCTEMBbl  YNpaBJIEHUS  PHUCKAMH,  HUMEIOIUXCAd  yYrpo3 M MPEeIoKEHHH IO  HX

MpeyNpexACHUI0/HUBEIUPOBAHHUIO.

PykoBoauTens, Kypupyroummii (yHKIUIO YIpaBIeHUS PUCKAMU U BHYTPEHHEro KOHTPOJS, He
JOJDKEH SIBJISITBCSL BJIQJICTBIIEM PUCKA, YTO OOECMEYMBAET €r0 HE3aBUCUMOCTh M OOBEKTHBHOCTD.
HeBo3MoxxHO coBmemnieHne (GYHKIUH MO YIOPaBICHUIO PUCKAMH M BHYTPEHHEMY KOHTPOIO C
GYyHKIMSIMU, CBSI3aHHBIMU C SKOHOMUYECKHM IJITAHUPOBAHUEM, KOPIIOPATHUBHBIM (DHHAHCUPOBAHHEM,
Ka3HAueWCTBOM, NPHUHATHEM WHBECTULMOHHBIX pemnieHuil. CoBMelleHne ¢ JApYyrumMu  (QyHKIUSIMU
JIOTTYCKaeTCs B CITy4ae, €CJIM HE BO3HUKAET 3HAYUTEIbHBIN KOH(DIUKT HHTEPECOB.

160. Cucrema ympaBieHUsT PUCKAMU U BHYTPEHHEIO KOHTpPOJIS MpPeaycMaTpUBAET MPOLEIYPY
UJIeHTU(DHUKAIIMN, OIICHKM W MOHUTOPUMHTA BCEX CYIIECTBEHHBIX PHCKOB, a TaKXe NPHHITHE
CBOEBPEMEHHBIX U aJIEKBaTHBIX MEp MO0 CHUKEHUIO YPOBHS PUCKOB.

[Ipomienypsl MO ynpaBiIeHUIO pUCKaMHU 00ECIICUNBAIOT OBICTPOE pearnpoBaHUE HA HOBBIC PHUCKH,
WX HISHTUDUKALMIO U OMpeJelieHue BIaleNblleB pucka. B cimydae mrOOBIX HEMPEeIBHICHHBIX
M3MEHEHUH B KOHKYPEHTHOM WJIM SKOHOMHUYECKOH cpege OOImecTBa, OCYIIECTBISETCS MEpPeoIeHKa
KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AIIETUTY.

161. CoBeroM IUPEKTOPOB YTBEp)KIAeTCsl OOIIMI ypOBEHb ammeTuta K PHUCKY U YPOBHH
TOJIPAHTHOCTH B OTHOIIEHUH KJIIOYEBBIX PHUCKOB, KOTOpPbIE 3aKPEIUIAIOTCS BHYTPEHHUMH
nokymeHTamu OO1IecTBa.

162. YpoBHHU TOJEPAHTHOCTH MO KJIFOYEBBIM PHUCKaM MEPECMATPUBAIOTCS B CITy4ae BO3SHUKHOBEHUS
CYIIECTBEHHBIX COOBITHMA. YCTaHABIMBAIOTCS JIUMHUTBHI, KOTOpPbIE OTPAHUYMBAKOT PHUCKA B
MMOBCETHEBHOM JESATEIBHOCTH.

163. ]l 1emOCTHOTO M SICHOTO TMOHUMAaHHWs TMPUCYIIHUX PUCKOB B OOImIecTBe Ha €XETrOaHOU
OCHOBE TPOBOJIUTCS MACHTU(UKAIMS U OLICHKA PHCKOB, KOTOPHIE OTPAXKAIOTCS B PETUCTPE PHUCKOB,
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KapTe PUCKOB, IJIAHE MEPOIPHATUN 110 pearnpoBaHHUIO HA PUCKH (yIydIIEHHE MPOIECCOB, CTPATETUH
MUHUMU3ALNN), YTBEpKaaeMblx COBETOM AUPEKTOPOB.

164. CoBeT NUPEKTOPOB MPU PACCMOTPEHUU IEPEUHS PUCKOB OOCCIIEUYMBACT BKIIOYCHHE B HUX
PHUCKOB, KOTOpBIE JCUCTBUTEIHHO MOTYT MOBJIMATH HA peaM3allMi0 CTPATETHYECKHX 3a7ad, a MpHU
paccMOTpPEHMH IUIaHA MEPONPUATHI IO pEarupoBaHMUI0O Ha PHCKH YOEAWTHCS B IMOJIE3HOCTH
meponpusitiii. CoBer aupextopoB U IlpaBienune OOmiecTBa peryispHO IMOIydaeT MHPOPMALUIO O
KJIFOUEBBIX PUCKaX, X aHAJIU3€ C TOUKH 3PEHUs BIMSHUS Ha CTpAaTeruio U OusHec-miansl OO1ecTna.

OTueTsl IO pUCKaM BBIHOCSATCS Ha 3aceqanus CoBeTa TUPEKTOPOB HE PEXe OJHOTO pa3a B KBapTall
1 00CYXAaThCsl HaAJIeKAITUM 00pa3oM B ITOJTHOM O0OBEME.

165. B OOmecTBe BHEIPSIIOTCS TMPO3pavyHble MPUHLUIB U MOAXOAbI B OOJIACTH YIPABICHUS
PUCKaMU U BHYTPEHHETO KOHTPOJIS, IPAKTHKA 00y4eHUs paOOTHUKOB U JIOJDKHOCTHBIX JIUI] O CHCTEME
VIpaBJICHUS PUCKAMH, a TaKKe IPOIECC JOKYMEHTHUPOBAaHHS W CBOEBPEMEHHOTO JOBEACHUS
nH(OpMAaLIUY 0 CBEACHHS TOJKHOCTHBIX JIMII.

166. B pamkax CHUCTEMBI YNpaBJICHUS PUCKAMH W BHYTPEHHETO KOHTPOJIS OpPTaHHU30BBIBACTCS
Oe3omacHbIi, KOH(PHUICHIUANBHBIA W JOCTYNHBIM crocod (ropsyas JuHUA, TeneQoH ToBepus)
nHpopmupoBanuss CoBera TUPEKTOPOB, KoMUTeTra 1o ayauty U Ciyx0y BHYTpEHHErO ayauTa o
¢dakTax HapymieHuid 3akoHojaarenbcTBa PecmyOnuku Kazaxcrtan, BHyTpeHHUX mpoinenyp, Komekca
KOPIIOPATHBHOM 3TUKH JIFOOBIM paOOTHHKOM M JOJKHOCTHBIM JiniioM O01ecTBa.

IMaparpa¢ 18. BHyTpeHHMII KOHTPOJIb M ayAUT

167. B ObmectBe cozmaercs Ciy:k0a BHYTPEHHETO ayquTa JJIsl CUCTEMATHYECKON HE3aBUCHUMOM
OLIEHKU HaJIeKHOCTH U 3((HEKTUBHOCTH CHCTEMBbI YIPaBIEHUs PUCKAMU U BHYTPEHHErO KOHTPOJS U
MIPaKTUKU KOPIIOPATUBHOTO YIIPABJICHUS.

168. B opranuzammsx B (opme akimuoHepHOro oOImiecTBa, BXoIAmMX B coctaB OOmiecTsa,
CO3/1aeTcs OTJENbHOE CTPYKTYPHOE MOIpa3/IesieHUe - Cly:k0a BHYTPEHHETO ayAnuTa.

169. Cnyx0a BHYTpEHHEro ayauTa OCYLIECTBISET CBOIO JESTEIbHOCTh HAa OCHOBE PUCK-
OPUEHTHUPOBAHHOTO TOAOBOrO AayAMTOPCKOro IUIaHa, YyTBepkaaemoro CoBeTOM JAMPEKTOPOB
OomecTBa.

170. Pe3ynbTarhl ayAMTOPCKHUX OTYETOB, KIIIOUEBbIE OOHApYXEHUS M COOTBETCTBYIOIIME
PEKOMEHIALlUN  €KEKBApTaJIbHO BBIHOCATCS Ha paccMOTpeHHe KomuTtera mo ayaury Cosera
JTUPEKTOPOB.

171. Ilpu ocymecTBieHnn cBoell nesTenbHocTH Ciyk0a BHYTPEHHEI0 ay/iuTa MPOBOAUT OLEHKY
3¢ (HEKTUBHOCTU CHUCTEMBbl BHYTPEHHETO KOHTPOJISI M CHUCTEMBbl YIPaBICHUS pPHUCKaMH, OILIEHKY
KOPIIOPAaTUBHOI'O YIPABJICHUS C MPUMEHEHHEM OOIIECPUHSTHIX CTaHAAPTOB JEATEILHOCTH B 00JacTh
BHYTPEHHEr0 ayJIuTa U KOPIOPaTUBHBIX CTaHJAPTOB.

Onenka 3¢ ()eKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISl BKIIIOYALT:

1) mnpoBeneHue aHanM3a COOTBETCTBHS L€le€d MPOLECCOB, MPOEKTOB U CTPYKTYPHBIX
nonpasznenenuit  mensm  OOmiecTBa, MNPOBEPKY o0OecredeHUss HaJeKHOCTH U IENIOCTHOCTH
JEeSTeIbHOCTH ¥ MH(GOPMAIIMOHHBIX CHCTEM, B TOM YHCII€ HaJEKHOCTH MPOLEAYp MPOTHBOJIEHCTBUS
MIPOTUBOIPABHBIM JIEHCTBUAM, 3JI0YIIOTPEOJICHUSAM U KOPPYIILIHIH;

2) mpoBepKy oOecredeHHs] JTOCTOBEPHOCTH Oyxranrepckoil ((HMHAHCOBOM), CTaTUCTHYECKOH,
YIPaBICHUYECKOM W HMHOM OTUYETHOCTH, BBISIBICHHUE pE3YJIBTATOB JACSITEIBHOCTH IPOLIECCOB U
CTPYKTYPHBIX MOJIpa3iesieHuil Ha COOTBETCTBUE TIOCTABICHHBIM LIEJISIM;

3) ompeneneHue aaeKBaTHOCTU KpUTEpUEB, ycTaHOBIEHHBIX [IpaBnennem OOriecTBa A1s aHAIN3a
CTETIeHU MCIIOJIHEHUS (JIOCTH)KEHUS1) MOCTaBICHHBIX LieJel;

4) BBISBIEHUE HENOCTATKOB CHCTEMbl BHYTPEHHEIO KOHTpOJIS, KOTOpblE HE IO3BOJIWIN (HE
MO3BOJISIFOT) JOCTHYb TIOCTABJICHHBIX LEJIEH;
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5) OuLEeHKY pe3yJbTaTOB BHEIPEHMs (peaju3alud) MEpPONPUSITUA O YCTPAaHEHWUIO HapyLICHUH,
HE/IOCTaTKOB U COBEPLIEHCTBOBAHMIO CHCTEMbl BHYTPEHHEIO KOHTpPOJISA, pEalM3yeMbIX Ha BCEX
YPOBHSIX YIPaBIEHUS;

6) npoBepKy 3 (HEKTUBHOCTH U L1€J1eCO00Pa3HOCTH UCIIOIb30BAHUS PECYPCOB;

7) IpoBepKy 00ecrieYeH sl COXpaHHOCTH akTUBOB OO0111eCTBa;

8) mpoBepky cobmoaeHust TpeOoBaHMit 3aKoHOAaTenbcTBa Pecnyonmuku Kaszaxcran, YcraBa u
BHYTPEHHHUX JOKyMeHTOB OO1miecTBa.

Onenka 3¢ (eKTUBHOCTH CUCTEMBI YIIPABJICHUS PUCKAMH BKIIIOYACT:

1) mpoBepky IOCTATOYHOCTH W 3PEJIOCTH 3JIEMEHTOB CHCTEMBbl YIPABJIECHUS PUCKAMHU JUIS
3¢ GEKTUBHOTO yIpaBieHUs pUcKaMu (LeTH U 337a4yd, UHQPACTPYKTypa, OpraHU3alUs HPOIECCOB,
HOPMaTHBHO-METOJIOJIOTMUECKOe OOecleueHne, B3auMOJCHCTBUE CTPYKTYpPHBIX HOJpa3JesieHu B
paMKax CHUCTEMBbI YIPaBIEHUS PUCKaMH, OTUETHOCTD);

2) npoBepKY MOJIHOTHI BBISBICHUS U KOPPEKTHOCTH OLIEHKU pUcKoB IIpaBieHueM (€AMHOIUYHBIM
HCIIOJIHUTEJIBHBIM OPTaHOM) Ha BCEX YPOBHSX €r0 YIpaBJICHUS;

3) npoBepky 3((HEeKTHBHOCTH KOHTPOJIBHBIX MPOLENYp M MHBIX MEPONPHUATUH MO YIPaBIECHUIO
pHUCKaMH, BKITI0O4ast 3PPEKTHBHOCTD NCIIOJIH30BAHUS BBIZICIICHHBIX HAa 3TH LIEJIH PECYPCOB;

4) npoBefieHNe aHAJIM3a HH(OPMALIMK O PEATHU30BABIINXCS PUCKAX (BBIABICHHBIX MO pe3ybTaTaM
BHYTPEHHUX ayAMTOPCKUX IPOBEPOK HAPYLIEHUSX, (paKTax HEIOCTHIKEHHUS IOCTABJIECHHBIX IIEJIEH,
(bakTax cyneOHbIX pa3dUpaTENbCTB).

OrneHka KOpIOpaTUBHOIO YIIPAaBJIEHUS BKJIIOYAET IPOBEPKY:

1) cobmrofieHns ITUYECKUX MPUHIMIIOB U KOPIIOPaTUBHBIX LIeHHOCcTel OO1iecTBa;

2) nopsiiKa NOCTaHOBKH 1€JIel, MOHUTOPUHIA U KOHTPOJISI UX JTOCTHKEHUS;

3) ypoBHsI HOpMAaTUBHOTO OOecrieueHHs U MpoLeayp MHPOPMALMOHHOTO B3aUMOJICHCTBUA (B TOM
Yyclie TI0 BOIPOCaM BHYTPEHHETO0 KOHTPOJIS M YIPABJIEHUSI PUCKaMH) Ha BCEX YPOBHSX YIPaBIICHMUS,
BKJIIOYAsl B3aMMOJEMCTBHE C 3aMHTEPECOBAHHBIMUA CTOPOHAMH;

4) obecrieueHus npaB EAMHCTBEHHOTO aklIMOHEPA, B TOM YHCJIE TIOJIKOHTPOJIbHBIX OpraHu3alui, 1
3¢ (GEKTUBHOCTH B3aMMOOTHOILIEHUH C 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) mpoueayp packpbeITHs HHPopManuu o jAesTenbHocTH OOIecTBa M MOJKOHTPOJBHBIX €i
OpraHu3aLui.

172. OOmecTBO MNPOBOJUT E€XKErOAHBIM aylAUT (PUHAHCOBOM OTYETHOCTH IOCPEICTBOM
NPUBJICUEHUS]  HE3aBHCUMOTO  ayJuTOpa, KOTOPBIM  mpenocTaBiseT OOBEKTMBHOE  MHEHHUE
3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PUHAHCOBOM OTYETHOCTH M €€ COOTBETCTBHUS
TpeGoBaHUAM Mex1yHapOJHOTO CTaH apTa (PUHAHCOBOM OTUETHOCTH.

173. BpiOop BHEIIHEr0 ayauTopa OCYILIECTBIsSIETCs Ha OCHOBe KoHKypca. Ilpu otOope
YUUTBIBAETCS MHEHHE KoMHTeTa 110 aynuTy CoBera aupextopoB Ob1iecTsa.

174. TlpuBrnekaeMblil BHEIIHUN ayauTOp HE OKa3biBaeT OOLIECTBY KOHCYJIbTAIIMOHHBIX YCIYT,
KOTOpBIE MOTYT CTaTh YIrpO30M HE3aBUCUMOCTH BHEIIHETO ayJUTOpa, HE NMPAKTUKYET CIydau Mpuema
Ha PYKOBOJSILINE OJKHOCTH OBIBIIUX WIEHOB ayAMTOPCKOW KOMaHIbl paHee, YeM uepe3 JABa roja
mocjae HX YBOJBHEHMS W3 ayIuTOpCcKoW opraHuzaiuu. OOIIecTBO oOecreynBaeT pPacKpbITHE
1oipoOHOM HH(OPMALIUK O TPUBIEKAEMOM BHEUTHEM ayIUTOPE.

175. 3auHTepecoBaHHbIE CTOPOHBI YJOCTOBEPSIOTCS B JOCTOBEPHOCTH (PMHAHCOBON OTYETHOCTH
OOmiecTBa MOCPEACTBOM MPUBJIEUEHUS BHEIIHETO ayAWTOpa, COOTBETCTBYIOIIETO CIEAYIOIIUM
KpUTEPUSIM:

- BBICOKMH YpOBEHb KBATM(PHUKAIUHN CHEIHAIMCTOB ayJUTOPCKOM OpraHM3alMy; 3HAUUTEIbHBIN
OIBIT PabOTHl U TOJIOKUTENbHAS pemyTanus (Ha Ka3aXxCTaHCKOM M MEXIYHApOJHOM pBIHKE (TpH
HEOOXOMMOCTH);

- HaJIM4ue OIbITa B OTPACIIH;
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- coOmioieHUe  ayIUTOPCKOW  OpraHu3aliel  MEeXIyHapoOAHBIX  CTaHJApTOB  ayJIuTa,
3akoHoAarenscTBa PecnyOnuku Kazaxcran B oOnactu aynuTopckoit aesrenbHocTd, Konmekca 3THKH
npoeCCHOHATBHBIX OyXrantepoB MexnyHapoJHOH (enepanuu OyXraiTepos;

- 3¢ (}eKTUBHOCTh PabOTHI IO BBIABICHUIO HEIOYETOB M MPEACTABICHUIO PEKOMEHIAIMHA 0
COBEPIICHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH 11O MPOIECCY MOATOTOBKH (DMHAHCOBOW OTYETHOCTH.

176. OOmecTBO yTBEpKIACT AOKYMEHTBI, PETyTUPYIONINE MOPSIOK OCYIISCTBICHHUS ayIuTa H
B3aMMOOTHOUICHHH C BHEIIHUM ayJAUTOPOM.

177. Porauus mapTHEpPOB W CTapIIero IepcoHana, OTBETCTBEHHOTO 3a ayauT (DUHAHCOBOWA
OTYETHOCTH, OCYIIECTBIISETCS HE MEHee OJHOr0 pa3a B MATh JeT, B ClIy4yae €clid ayIdUuTOpCKas
opranu3zanys okaszpiBaeT OOILIECTBY ayIUTOPCKUE YCIyrH OoJiee S5 eT moapsi.

IMaparpa¢ 19. PeryiupoBanne KopnopaTuBHbIX KOH(QIUKTOB

178. YUnenst CoBera mupektopoB u IlpaBienus OOmectBa, paboTHukr OOIIECTBa, BBITOIHIIOT
cBOoM ImpodeccuoHanbHble (YHKIMHM JOOPOCOBECTHO M pa3yMHO B HHTepecax EaMHCTBEHHOTro
akunoHepa u OO1iecTBa, n3bderast KOHQIJIUKTOB.

B cnyuyae Hanuuus (BO3HMKHOBEHUS) KOPIIOPATUBHBIX KOH(IMKTOB, YYACTHUKU HAXOJAT IMYTH UX
peleH sl IyTeM IeperoBOpoB B Hesix obecriedeHus 3(GGeKTUBHON 3amuThl nHTepecoB OOmecTBa u
3aMHTEPECOBAHHBIX CTOPOH.

JomxuoctHeiMu JumamMu OOIIecTBa CBOEBpEMEHHO coobmiaercss KopropaTuBHOMY ceKpeTapro
u/umn OMOyIcMeHy 0 Haln4YuK (BOZHUKHOBEHUH ) KOH(IUKTA.

D¢ dexkTuBHOCTH pabOTHI IO MPERYNPEKICHUIO M YPETYIHPOBAHNIO KOPIIOPATUBHBIX KOH(INKTOB
Ipearoiaraer, MoJIHOE M CKopeiiliee BhIABIEHHE TAKMX KOH(IMKTOB U KOOPJUHALIMIO IEHCTBUIA BCEX
opranoB Oo01iecTBa.

179. KopnopatuBHble KOHGIMKTBI TpH coaelcTBuM KoprnopatuBHoro cekperaps u/win
OMOyncmena paccmatpuBatotrcst mipeacenarenem Cosera nupekropoB OOmiectBa. B cimydae
BOBJIeUeHUs1 mpencenarens CoBera TUPEKTOPOB B KOPHOPATUBHBIM KOH(IUKT, Takue Ciydyau
paccMaTpUBAIOTCSl KOMUTETOM T10 KaJIpaM U BO3HATPAXKICHUSIM

180. EnuHCTBEHHOMY aKIMOHEPY B LEISAX NPEAOTBPALICHUs BMEIIATENbCTBA IOCYIapCTBEHHBIX
OpPTaHOB B ONEPAIMOHHYIO JAesITeIbHOCTh OOIIeCTBa, a TAKKE MOBBIIICHUST OTBETCTBEHHOCTH COBETOB
JTMPEKTOPOB 32 NMPUHUMAeMble pelIeHus, clieayeT nzberatb n3dpaHus wieHoB CoBeTa JUPEKTOPOB,
SIBIISTFOIIIMMUCS TIPEICTAaBUTEISIMHI TOCYIAPCTBEHHBIX OPTaHOB.

181. B mensx obecreyeHus: 0OBEKTUBHOCTH OLIEHKM KOPHOPATHBHOTO KOH(MDIMKTA M CO3JaHMS
yCIoBHUH i ero 2P(GEeKTHBHOTO yperyJupoBaHus, JHUIA, YbH MHTEPECHI 3aTparuBacT KOHMIUKT WIH
MOJKET 3aTPOHYTh, HE IPUHUMAIOT YYacCTHs B €r0 YPEryJIHMpPOBaHUH.

[Ipy HEBO3MOXXHOCTH pEHICHUS KOPIOPATUBHBIX KOH(MIMKTOB TyTEM IE€PErOBOPOB, OHH
pasperiaTcs CTpOro B COOTBETCTBUH € 3aKOHOaTenbcTBOM PecnyOnuku Kaszaxcras.

182. CoBer OupeKTOpOB pa3zpabaThiBaeT U MEPUOIUYECKH epecMaTpUBAET MOJUTUKY U MpaBuia
YpPEryJIupoBaHusl KOPHOPATUBHBIX KOH(DIMKTOB, MNpPHU KOTOPBIX HX pelieHue OyJIeT OTBedaTh
nHTepecam O6mecTBa 1 EMMHCTBEHHOTO aKIMOHEpa.

183. CoBer IUPEKTOPOB OCYIIECTBISIET YpPEryJIUpPOBaHUE KOPHMOPATUBHBIX KOH(MIMKTOB IO
BOIIPOCaM, OTHOCSALIUMCS K €ro KomneTeHIMH. B 3ToMm ciyuae Ha KoprnoparuBHoro cexkperapst u/mim
OmOynicMeHa Bo3naratoTcs 0053aHHOCTh 110 00eCIeueHHI0 BO3MOKHOM HHpopMupoBanHocTH CoBeTa
TMPEKTOPOB O CYTH KOPIOPATUBHOTO KOH(MIIMKTA U POJIh MIOCPEAHUKA B Pa3pEIICHHH KOPIIOPATHBHOTO
KOH(IINKTA.

184. Ilpencenarens IlpaBnenus - Pektop (€AMHONMYHBIA UCHOJHUTENBHBIM OpraH) OoT UMEHHU
OOmiecTBa OCYHIECTBISIET YPETYIHMPOBAaHWE KOPIOPATUBHBIX KOH(IJIUKTOB IO BCEM BOIPOCaM,
IIPUHATHE PEIICHUI MO KOTOPbIM He OTHeceHo K kommereHuuu CoBera nupekropoB OOmiecTa, a
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TaK)Ke CAMOCTOSATEIBHO OMPEACIISET MOPSA0K BEACHHS PaOOThI IO YPETYIHMPOBAHUIO KOPITOPATUBHBIX
KOH()JIUKTOB.

185. CoBeT TUPEKTOPOB pacCMaTPHUBACT OTACIbHBIC KOPIIOPATUBHBIC KOH(IUKTHI, OTHOCSIIUECS K
komrnereHIwu [TpaBneHus.

IHaparpa¢ 20. PeryinpoBanne KOH(QINKTA HHTepPecOB

186. KoH(IUKT HHTEPECOB OMpEAEIsIeTCs KaK CUTyalHs, B KOTOPOH JINUHAs 3aMHTEPECOBAHHOCTh
paborHuka OOmIecTBa BAMSIET WIM MOXKET MOBJIUATH Ha OECIIPUCTPACTHOE UCIIOIHEHUE JTOJKHOCTHBIX
00s13aHHOCTEH.

187. PaGornuku OOmiecTBa HE OOMYCKAIOT CUTYallMH, B KOTOPOH BO3MOXKHO BO3HHUKHOBEHHE
KOH(JINKTa WHTEPECOB, HU B OTHOLICHUs ce0s (WJIM CBA3aHHBIX C COOOW JUI]), HU B OTHOUICHUHU
IpYTHUX.

OOmectBoM BO wu30ekaHWE KOH(MIMKTa HMHTEPECOB, TMPEMSITCTBYIOIUX OOBEKTUBHOMY
BbINONMHEHNIO COBETOM JIUPEKTOPOB CBOMX OOS3aHHOCTEH, W OrPaHUYCHHUS MOJIUTHYECKOTO
BMeIIareascTBa B Tpoiecchl CoBera aupekTopoB OOIIECTBA BHEAPSIOTCS MEXAaHU3MBI 10 HUX
HEJOMYIIEHUIO U PETYIUPOBAHUIO.

188. OcHOBHBIC MPUHIIMITEI PEIOTBPANICHHS] KOH(DINKTa WHTEPECOB, CIIOCOOBI WX BBHISBIICHHSI,
OLICHKM U paszpeuieHus 3akpemsitorcs B Kopekce koprnopaTuBHON (nenoBoi) stuku OOmiecTsa,
yrBepxkaaeMoM CoBETOM TUPEKTOPOB.

IMaparpad 21. [IpyHun npo3pavyHoOCTH U 00BLEKTHBHOCTH PACKPBITHS UH(pOpMALNH
o neareabHocTH O0IEecTBa

189. B nemnsix cobmofieHuss MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OOIIECTBO CBOEBPEMEHHO U
JIOCTOBEPHO pacKpblBaeT HH(QOpMalMio, MPEIyCMOTPEHHYIO 3aKOHOAATEIbCTBOM PecnyOnuku
Ka3zaxcran u BHyTpeHHUMM JokyMeHTamMu OOmiectBa, a Takxke HH(OpMAIMIO O AEATEIbHOCTH,
BKJIOYass (PUHAHCOBOE COCTOSIHUE, PE3YyJbTaThl JESITENbHOCTH, CTPYKTYpy COOCTBEHHOCTH U
YIIPaBICHUS.

190. B OOmecTBe YTBEp)KIAIOTCS BHYTPEHHHE JOKYMEHTHI, ONPEAENAIOINe NPUHLHUIBI U
MOJIXOABl K PpAcKpbITHIO UM 3ammre MHGOpMAlMM, IepedeHb HH(POpPMaIui, pacKpbIBaeMOM
3aMHTEPECOBAHHBIM  JIMIAM, CpPOKH, TOpPSAOK, CHocod, ¢GopMy packpblTus HH(pOpMAIHH,
OTBETCTBEHHBIX JIOJDKHOCTHBIX JIUL M paOOTHUKOB C yKa3zaHUeM uX (QyHKIuUI 1 00s3aHHOCTEH, a Takke
JpyTHe MOJIOKEHNUS, PETYIUPYIOILINE TPOLIECCHl PACKPBITUS HH(POPMAIUH.

OO011ecTBO B COOTBETCTBUU € 3aKOHOAaTenbcTBOM PecnyOnuku Kazaxcran n YceraBom O61ecTa
onpezensieT MOPSAIOK OTHECeHHs HWHGPOpMaluu K KaTeropusiM JOCTyMa, YCIOBUS XpaHEHUs U
UCTOJIb30BaHUS HUH(POPMAIIH.

OO0mecTBO ompenensieT Kpyr JHIl, WMEIIMX TMpaBO CBOOOJHOTO IOCTyma K HWHGOpMAIUH,
COCTABIISIOLIEH KOMMEPYECKYI0 M CHyKeOHyl TaiiHy, M TNPUHUMAIOT Mephl K OXpaHe ee
KOH(UIEHIINATIbHOCTH.

191. Untepuer-pecypc OOmiecTtBa sBISETCS CTPYKTYPHUPOBAHHBIM, YAOOHBIM ISl TOJIb30BAHUS
HaBUTAIlMM U COJAEPKUT MHQPOPMAIMIO, JOCTAaTOUHYIO 3aMHTEPECOBAHHBIM JIMLAM JJIsi TTOHMMaHUs
nesrenbHocT OOmectBa. MHdopmarus pa3memaercss B OTIACIBHBIX TEMaTHUECKUX pa3Jienax
MHTEpHET-pecypca.

AKTyanu3aiusi HHTepHET-pecypca OCYIIECTBISAETCS IO Mepe HeOOXOIMMOCTH, HO HE PEXe OJHOTO
paza B Hememo. B OOmecTtBe Ha pEryIspHOM OCHOBE OCYIIECTBISETCS KOHTPOJL TOJTHOTHI U
aKTyalbHOCTH HWH(OpPMALMK, pa3MEIIEHHOW Ha WHTEpHET-pecypce, a TakkKe OIpelensercs
COOTBETCTBHE JaHHOW HMH(OpPMAlUM Pa3MEIICHHONW Ha Ka3aXCKOH, PYCCKOM, aHTJIMHCKON BEPCHUSIX
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UHTEpHET-pecypca. B 3THX 1ensiX 3aKkpemisiioTcs OTBETCTBEHHBbIE JMIA  (CTPYKTYpPHOE
Mo/Ipa3/ielieHre), OTBEUAIOIIKE 32 MOJHOTY U aKTYaJIbHOCTh HH(OPMAIIUN Ha HHTEPHET-pecypce.

192. UnTeprer-pecype OOIIEeCTBA JOKEH COMIEPKATh CIECTYIONIYI0 HH(POPMAITHIO:

1) o6myro unpopmanuo 06 OOIecTBe, BKIIOYas HHPOPMALIUIO O MUCCHH, OCHOBHBIX 3ajadax,
LENIAX ¥ BUJAX JeSITEeIbHOCTH, pa3Mepe COOCTBEHHOTO KaluTaja, pa3Mepe aKTUBOB, YUCTOM JIOXOJIE U
YHCJICHHOCTH NIEPCOHAA;

2) o cTparerud pa3BUTHUA W/WIM IUIAHE pPa3BUTUS (CTpaTerMyeckue ILeu); MPUOPUTETHHIC
HaIpaBJICHUS AEATEIbHOCTH;

3) VYcraB u BHyTpeHHHE JOKyMeHThl OOIecTBa, pPEryJupyrolue IesTeIbHOCTh OpraHoB,
KomuTeToB, KopropaTuBHOTO cekpeTaps;

4) 00 ATUYECKUX MPUHIINAIIAX;

5) 00 ynpaBieHUU PUCKaMU;

6) o umenax CoBeTa [AUPEKTOPOB, BKIOYas cienymomue cBeaeHus: ¢ororpadus (1o
cormacoBanuio ¢ wieHoM CoBeTa IUPEKTOPOB), (GaMHIMs, WMS, OTYECTBO, JaTa POXKACHUS,
rpaxaaHcTBo, crtaryc wieHa CoBeTra JIUPEKTOPOB (HE3aBUCUMBIA JTUPEKTOp, MPEICTaBUTEINb
aKIMoHepa), WICHCTBO B KomureTax CoBeTa NUPEKTOPOB MM WCTONHEHHE (PYHKIHUI mpencenaTens
CoBera AuMpeKTOpoB, 0Opa3oBaHME, B TOM YHCJIE€ OCHOBHOE U JIOTIOJHHUTEIHLHOE OOpa3oBaHUE
(HanMeHOBaHUE OOpPAa30BATENBLHOTO YUPEKICHHUSA, TOJ] OKOHYAHWS, KBATU(HUKAIMS, ITOTydeHHAs
CTEMEHb), OMBIT PabOThl 32 MOCIEAHUE ISTh JIET, OCHOBHOE MECTO pabOThl U ApPyrue 3aHMMAaeMbIe B
HACTOSIIEe BpeMs JIOJDKHOCTH, IpodeccCHoHaIbHas KBaTH(pHUKaIMs, Aata nepBoro u3dpanus B CoBeT
JTUPEKTOPOB U Aata n3dpanus B feicTByomuil CoBET TUPEKTOPOB.

7) o unenax [IpaBnenus, BKIo4as cieayromue ceeaeHus: Gororpadusi, GamMumns, UMs, OTIECTBO,
JaTta poXKJIEHHsI, TPaXJIaHCTBO, JTOJUKHOCTb W BBINOJIHSAEMbIE (YHKIMHU, 0Opa3oBaHUE, B TOM YHUCIIE
OCHOBHO€ M JOIOJIHUTEIbHOE 00pa3oBaHuEe (HAaMMEHOBAaHHWE OOpa30BaTENbHOIO YUPEXKIEHUS, TOJ
OKOHYaHUs, KBalM(UKalus, TMONyuyeHHass CTENeHb), OMBIT padoThl 3a MOCIEAHHE NATh JIeT,
npodeccuoHambHas KBATU(PHUKAIHS, JOJDKHOCTH, 3aHUMAaeMbIe TI0O COBMECTHTEIBCTBY;

8) 0 (hMHAHCOBOW OTYETHOCTH;

9) 0 rOAOBBIX OTUETAX;

10) o BHENIHEM ayAUTOPE;

11) 0 3aKynoYHOU AEATENBHOCTH, BKIIIOUAs MPaBUIIA, OOBSBICHUS U PE3YIbTATHI 3aKYITOK;

12) o cTpykType YCTaBHOIO KaluTalla, BKJIIOYas CBEJIEHHS O KOJUYECTBE M HOMMHAIBHOM
CTOMMOCTH BBIITYIIEHHBIX aKIIMH ¥ UX MPUHAUICKHOCTH EJIMHCTBEHHOMY aKIOHEPY;

13) 0 rogoBOM KalieH1ape KOpIOpaTUBHBIX COOBITHI;

14) o chmenkax, B COBEpPIICHHH KOTOPBIX MMEETCS 3aWHTEPECOBAHHOCTh, BKIIOYAs CBEICHHS O
CTOpPOHAaX CJEJKH, CYIIECTBEHHBIX YCJIOBUAX CHENKH (IpeAMET CAEIKH, LIeHA CHEJNKH), OpraHe,
MIPHUHSBIIEM pElIeHne 00 OI00PEHUH CACIKH;

15) o KpymHBIX CHENKax, BKJIIOYas CBEJCHHMS O CTOPOHAX CJIENKH, CYIIECTBEHHBIX YCIOBHUSX
CHENKH (TPeIMET CCNKH, IIEHa CIEIKH), OpraHe, MPUHSBIIEM PEIICHHEe 00 0I00pEHUH CIIETKU;

16) o nesTenbHOCTH B cepe yCTOWIMBOTO pa3BUTHS;

17) 0 HOBOCTSIX M TIpecc-penn3ax.

193. OO011ecTBO TOTOBUT T'OJIOBOM OTYET B COOTBETCTBUU C MOJIOKEHUSAMHU HacTosero Konekca u
MPAKTUKON PaCKPBITHI HHPOPMAIINH.

['onoBoii otyer yrBepkaaercss COBETOM TUPEKTOPOB.

194. T'onoBoit OTYET SIBNISETCA CTPYKTYPUPOBAHHBIM JIOKYMEHTOM U MYOJIMKYETCS Ha Ka3aXxCKOM,
PYCCKOM U aHIJIMHCKOM f3bIKaxX (IIPU HEOOXOUMOCTH).

['o10BOI OTYET MOATOTABIMBAETCS U PA3MENIAETCA HA HHTEPHET-PECYPCE.

195. TpebGoBaHusi K COIACPXKAHUIO TOJOBOTO OTYETa MPEANOJaraloT HAJIWYME CIeIyromei
nHpopManuu:

1) o6pamenue IIpencenarens Coera qupekropoB OO01IecTBa;
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2) obpamenue [Ipencenarens [IpaBnenus - Pekropa;

3) 06 OOmecTBe: oOuMe CBENEHMs; O CTPYKType YCTaBHOIO KaluTajla, BKJIKOYas CBEICHHS O
KOJINYECTBE M1 HOMHHAJIBHON CTOMMOCTH BBIITYIIEHHBIX aKIUH M UX MPUHAUICKHOCTH ENUHCTBEHHOMY
aKIMOHEPY; MUCCHUS; CTpATErusl Pa3BUTHUS, PE3YJIbTAThl €€ pean3aluy; 0030p PbIHKA U MOJ0XKEHUE Ha
PBIHKE;

4) pe3ynbTarhl (PMHAHCOBOW WM OINEPAIMOHHON JIEATEIHPHOCTH 32 OTYCTHBIN TOj: 0030p W aHaIM3
NESTeIbHOCTH OTHOCHTEIbHO IOCTaBJIECHHBIX 33/a4; OIEpalMOHHblE U (DUHAHCOBBIE IOKA3aTeln
NeSITeIbHOCTH; OCHOBHBIC CYIIECTBEHHBIC COOBITHS M JOCTMDKEHUS; MH(POPMAIUS O CYHIECTBEHHBIX
crenkax; JoOass (UHAHCOBAas MOAJEPXKKA, BKIOYAs TapaHTHH, I10Jy4aeMble/TIOJTYyYEeHHbIE OT
rocyaapcTBa M Jr00ble 00s3aTenbcTBAa IEpea TOCyJapCTBOM W OOIECTBOM, MPHUHSATHIE Ha ceOs
OO0wiecTBOM (eciu He packpeiBaeTcsi B cooTBeTcTBUU ¢ MCDO);

5) cTpykTypa aKTHBOB, BKJIIOYas JIOUYEPHHE/3aBUCHMBIC OpPraHHM3allMd BCEX YPOBHEH, 0030p,
OCHOBHBIE UTOTH UX (PMHAHCOBOM U IMPOU3BOJACTBEHHOM JESTEIBHOCTH;

6) 1ieJIM ¥ TUIaHbl Ha OyAYIIUe IEPUOIBL;

7) ocHOBHBIE (haKTOPBI PUCKA U CUCTEMA YIIPABIICHUS PUCKAMH;

8) KOpIOpaTUBHOE YIpPAaBICHHUE: CTPYKTYpa KOPIOPATHBHOTO YIPABJICHHUS; COCTaB aKIIMOHEPOB U
CTPYKTYypa BiajieHus1; coctaB CoBeTa JUPEKTOPOB, BKIOYAs KBAIU(UKALUIO, poliecc 0T0opa, B TOM
YHCIIe O HE3aBUCHUMBIX IUPEKTOPAX C yKa3aHHEM KPUTEPHEB ONPEACICHHUS X HE3aBUCUMOCTH; OTYET O
nesrenbHocTh CoBeTa TUPEKTOPOB M €ro KOMHUTETOB; HMH(OpMAaus O COOTBETCTBUHM MPAKTHUKU
KOPIIOPAaTHBHOTO YIpPaBICHUS MpHHOWNAM HacTtosmero Kogekca, a mTpu ee HECOOTBETCTBHU
MOSICHEHUS O MPUYMHAX HECOOI0ACHUS KaX10T0 U3 NpUHIMIOB; cocTas [IpaBnenust O6mecTBa; oTueT
o aesrenpHOCTH [IpaBneHNs; MOTUTHKA BO3HATPAXKACHUS JTOJDKHOCTHBIX JIMIL;

9) ycroifuuBoe paszButue (B Ciydae MOATOTOBKH OTIEIBHOTO OT4YeTa B OOJACTH YCTOMYMBOTO
Pa3BUTHSI, BO3MOXKHO TIPEIOCTABIICHHE CCHUIKH Ha TaHHBIN OTYET);

10) 3axyroueHue ayauTopa 1 (pruHaHCOBask OTYETHOCTh C MPUMEUYAHUSIMU;

11) B aHaTUTHYECKUX TIIOKA3aTeNIIX M JAHHBIX, BKIIOYAEMBIX B TOJOBOW OTYET, OTpa)KaeTcs
CPAaBHUTENbHBI aHaANN3 M JOCTUTHYTBIH mporpecc (perpecc) Mo OTHOIIEHUIO K MPEIblIylIeMy
nepuony (CpaBHEHHE CO 3HAYCHHMSMH aHAJOTMYHBIX TMOKa3aTesiel, YKa3aHHBIX B IPOILIOM T'OJJOBOM
oryere). B nensax cpaBHeHMs MOKazaTesel ¢ KOMIaHUAMHU MEX/yHApOJAHOTO YPOBHS, AEHCTBYIOLIUMHU
B QHAJOTUYHOW OTpaCiy, IMyOJMKYIOTCS TOKa3aTelNH IesTeIbHOCTH, KOTOPBIE IO3BOJIAT TPOBECTH
oTpacieBoi OeHUMapKUHI-aHAIH3.

[Ipunoxenue

k Kojiekcy KopropaTUBHOTO yIIpaBlIEHUS
HEKOMMEPUYECKOT0 aKIIMOHEPHOTO 00111eCTBa
B cpepe BBICIIETO U MOCIEBY30BCKOTO
oOpa3zoBaHUs

IToJs10:xeHne 00 onenke gesitebHOCTH CoBeTa IMPEKTOPOB
1. O0mme moJ10KeHUs
1. Hacrosimee Ilonoxenne 00 omenke nestenbHOCTH CoBeTa AUPEKTOPOB pa3paboTaHO B
COOTBETCTBMM C JICUCTBYIOIIUM 3aKoHoaatenbcTBOM PecmyOmmku — Kazaxcran, Kopexcom

KOPIIOPAaTUBHOTO YIPABICHUS HEKOMMEPUYECKOTOo aKIMOHEPHOTO oOIiecTBa B cdepe BBICIIETO U
MIOCJIEBY30BCKOr0 00pa30BaHUs U PEryIUpPyeT IPOLecC IPOBEIAECHHUS OLICHKH.
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2. OCHOBHBIMHU HENISIMU OLIEHKU SIBJISIFOTCA MOBBbIIeHUE 3¢ddexruBHOCTH AedrenbHocTH CoBeTa
JTUPEKTOPOB.

3. Ouenka npoBoauTcs ENMHCTBEHHBIM aKIIMOHEPOM H MTO3BOJISIET:

1) onpeenuTh CHIIbHBIE U c1a0ble CTOPOHBI (TIPEUMYIIECTBA U HEIOCTATKH ) COOCTBEHHOH pabOThI
CoBeTa 1UpEKTOPOB;

2) KOppeKTUpOBaTh HalpaBiieHUs AesTeapbHocTH CoBeTa IUPEKTOPOB;

3) onpenenuth 3pGEKTUBHOCTh cucTeMbl Bo3HarpaxkaeHus [lpencenarens u unenos [lpaBnenus,
pykoBonuTens U paboTHUKOB City>kObl BHYTPEHHETO ay/iuTa, a Takke KopropaTuBHOTO cekpeTapsi;

4) ompenenuth MOTPEOHOCTh B OOYYEHHHM W TMOBBIIIEHMM KBanuduxanuu wieHoB llpaBnenus,
pabotHrkoB City>x0bl BHyTpeHHero ayauTta u KoprnopaTuBHOTO cexperapsi.

4. ENVHCTBEHHBIM aKIMOHEP OCYIIECTBISET OIEHKY oOmiei s¢dextuBHOCTH pabdoThl CoBera
JTMPEKTOPOB, UCTIONHEHMS wieHaMu CoBeTa JUPEKTOPOB CBOMX 00S3aHHOCTEH.

5. OnenHka A0MKHA TPOBOAUTHCSA B COOTBETCTBUU CO CICAYIOIIUMU MPUHIIUIIAMU:

1) 0ObEKTUBHOCTB;

2) perynspHOCTb IPOBEJCHUS OLIEHKHU U YTOUHEHUS TTOKa3aTeNlel OILIeHKH;

3) KOMILIEKCHOCTb.

6. OTBETCTBEHHBIM JIULIOM 32 MPOBEACHUE €KErOJHON OLEHKU JesaTenbHOCTH CoBeTa JUPEKTOPOB
B IIEJIOM U KaXKJI0T0 4ieHa siBisieTcss KopropaTHBHBIN ceKpeTaph.

7. OnieHKa MOXKET MPOBOIUTCS:

1) myTeM aHKETHPOBAHUS;

2) UCHOJb3ysl CMEUIAaHHBIA MOJXOJ: MYyTeM AHKETUPOBAHMSI U C MPHUBJICUYECHUEM SKCIEPTOB CO
CTOPOHBI;

3) uHbIMH crioco0amHu 10 penieHnio EquHcTBeHHOro akioHepa.

2. [Ipouecc npoBeaeHHs OLEHKH

8. Pemienue o npoBeieHUN OLIEHKU IpUHUMaeT EnnHCTBEHHBIN akiimonep. B ykazaHHOM perieHuu
OIIPENIeNIAIOTCA KOHKPETHBIE CPOKH (rpaduK) MPOBEIAECHUS OLIEHKH, COCTaB KOMHCCHU U TpeOyemble
pecypcsl (Hanpumep, MaTepuaibl, THGOpMaIus, OTYETHI U Jp.).

9. OueHka NPOBOIUTCS €XKErOJHO MO HMTOraM 3aBepLIeHMs ayauTa ToJoBOM (uHAHCOBOI
OTYETHOCTH.

10. IIponecc mpoBeaeHUs OLIEHKH KOOPAUHUPYETCSI ENMHCTBEHHBIM aKLIIHOHEPOM.

11. Pe3ynbTathl O1ieHKH 00CYXKIAIOTCS Ha 3aKpbITOM 3acenann CoBeTa JUPEKTOPOB, HA KOTOPOM
IIPUCYTCTBYIOT TOJIbKO WwieHbl CoBeTa JUPeKTOpoB U KoprnopaTuBHbI cekpeTapsb.

12. Ha nannom 3acenanunu wieHbl CoBeTa TUPEKTOPOB JIOJKHBI KOHIENTYaJdbHO OOCYAUTH
nestenbHOCTh CoBeTa JUPEKTOPOB M BBIABUTH (DAaKTOPBI, KOTOpBIE CHIDKAIM 3(P(PEKTHUBHOCTH HX
paboThl, M MPENJOKUTh IYTH MOBBILIEHUS 3(PPEKTUBHOCTH, OOCYIUTH P KIIOUEBBIX HpoOiieM
yIIpaBJIEHUs] U KOHTPOJISA 3a JesiTeabHOCThI0 OO1iecTBa.

Unensl CoBeTa AUPEKTOPOB MPEIOCTABIAIOT PEKOMEHJAIIUH 110 UTOraM rojia paboThI.

13. B menom npotriecc oleHKH JOHKEH CTUMYIHMPOBATh 00CYXKIEHUE:

1) ponu u pynkuuu CoBeTa TUPEKTOPOB;

2) npuoputetoB padboTsl CoBeTa TUPEKTOPOB;

3) Hanuuus 3HaHUN, YMEHUH, OMbITA U JIMYHBIX KaueCTB, KOTOPBIMU JTOJIKHBI 00J1aaTh B LIEJIOM
wieHbl CoBeTa JUPEKTOPOB;

4) nmeiictByrommx mporeayp padorel CoBeTa AUPEKTOPOB, BKJIIOYAs MPAKTHKY TMOJATOTOBKH M
npoBeneHus: 3aceganuii CoBeTa JHUPEKTOPOB, HX PETYISIPHOCTH, BOMPOCHI HH(OPMAIIMOHHOTO
obecnieueHus aedarenbHocTH CoBeTa JUPEKTOPOB;

5) tekymeit mo3unuu OOIIECTBa U EPCIEKTHB €TI0 Pa3BUTHUS;
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6) ponu [Ipencenarens [Ipasienus-Pekropa B pazButuu aesrenbHoctd OOmecTBa.

14. Io pe3ynbraram oreHKH COBET IUPEKTOPOB MOXKET MPEANPUHSTD CIEAYIOLINE MEPBI:

1) BBIIEINTH HECKOJBKO TJIABHBIX 3aay/HANpaBiIeHUil, Ha KOTOPHIX CIEAYET COCPEIOTOUYUTHCS
CoBetry TUPEKTOPOB;

2) BHECTH PEKOMEH/IAlIMK B TUIAHBI U METO1bl pab0oThl CoBETa IUPEKTOPOB;

3) npUHATH K CBEJICHUIO Pe3yJbTaThl olleHKU npu n3bpanuu [Ipencenatens [IpaBnenus - Pextopa
n wieHoB IlpaBnenus, pykoBonutens M pabOTHUKOB CiyxObl BHYTPEHHEro ayauTa, a TakkKe
KopnioparusHoro cexperaps.

15. ®opmbl ans  npoBeneHus oueHkd, wieHam CoBera  JAMPEKTOPOB  HAIPABISAIOTCA
KopriopatuBHbsIM cekpetapem OO1ecTBa.

16. CnaGpiMu cTOpoHaMu B paboTe MPU3HAIOTCSA T€ KPUTEPUH, IO KOTOPBIM CpeHUN Oan OLEeHKU
OKazaJicsl MpH TpeXxOaTbHON OIEHKe HIDKE 2, MPU MATHOAJUTBHOM OLIeHKe HIKE 3, KOTOphIe TPEOYIOT
BHUMaHMs co cTOpoHbl CoBeTa AUPEKTOPOB.

17. KoprnopaTuBHBIH CEKpeTapb, OCYIIECTBISIONINNA CUCTEMAaTH3aAIMI0 U 00paboTKy coOpaHHOU
uHpOpMalUY, OTBEYAET 3a €€ 00bEKTUBHOCTh U KOH(UICHIIUAIBHOCTb.

3. KpnTeplm OICHKH JEeATCJIBbHOCTH Cosera AUPEKTOPOB U €10 4JICHOB

18. Kpurepusimu ouieHku aestenbHocTH CoBeTa AUPEKTOPOB B LIEJIOM SIBIISIIOTCS:

1) nokymeHnTamronHoe obecrneyeHure pabotsl CoBeTa AUPEKTOPOB;

2) coctaB u cTpykTypa CoBeTa TUPEKTOPOB;

3) ponb u 3anaun CoBera aupekTopoB, [Ipencenarens CoBeTa JUPEKTOPOB;

4) npoueaypsl pabotsl CoBeTa TUPEKTOPOB;

5) B3aumogeiicteue Cosera nupekropos ¢ [IpaBnenunem ObuecTBa.

19. HWunuBuayanpHash OLEHKA JesTedbHOCTH wieHOB CoBeTa JTUPEKTOPOB  IO3BOJISET
aKTUBU3UPOBaTh MX ydacTue B pabore CoBeTa NUPEKTOPOB UM HAMTHU BO3MOMKHOCTH JJIsI TIOBBIILICHUS
s dextuBHOCTH paboThl COBETa JUPEKTOPOB B LIETIOM.

20. Ilpm npoBeneHMM HWHAWBUAYAJILHOW OLIEHKHM JesATeabHOCTH wieHOB CoBeTa TUPEKTOPOB
PEKOMEHIyeTCsl YAENATh 0c000€ BHUMAHHUE CIEAYIOMUM (aKTOpaMm:

1) KOMIETEHTHOCTh B BOIIpOCAaX, BXOAALIMX B cepy oTBeTcTBeHHOCTH CoBeTa TUPEKTOPOB,
Komurera, B cocraB KoTOporo BXoauT wieH CoBera AUPEKTOPOB;

2) 3HaHHE OTpaciu U 0cOOEHHOCTEH chepbl BeIeHHs HallpaBJIeHUs AEATEIbHOCTH;

3) yuactue Ha 3acenannu CoBeTa JUPEKTOPOB U €r0 KOMUTETOB;

4) creneHp y4acTus B 00CYKJI€HUU Ha 3aceaHusax koMutera CoBeTa AUPEKTOPOB;

5) axkTuBHOCTh Ha 3acefaHusix CoBeTa AMPEKTOPOB M XapaKTep TOJOCOBaHHS B IIpoIecce
MIPUHSTHSI PEIICHU;

6) TMYHOCTHBIE XapakTepucTuku wieHa CoBera AUPEKTOPOB U UX BIHSAHUE HA 3PPEKTUBHOCTH €T0
paboThl (yMeHHE paboTaTh B KOJUIEKTUBE, JOCTYIHOCTh JJIsi OOLIEHHUs, CHOCOOHOCTh OTCTAaUBaTh CBOU
B3TJISIbl, YMEHUE CUUTATHCS C Uy>KUM MHEHHEM, STHYECKHE CTaHAAPTHI AESITEIbHOCTH).

21. JIns onenku CoBeTa AMPEKTOPOB B LIEJIOM M 4wieHOB CoBeTa ITUPEKTOPOB Ka)KJIbIM HJIEHOM
CoBeTa JUPEKTOPOB 3aNOIHSAIOTCS aHKEThI corsiacHo [Ipuioxenuto 1 u [Ipunoxkenuto 2.

[Ipunoxenue 1
K [ToJsosxkeHnro 00 OIeHKe
nesrenbHOCTH CoBeTa TUPEKTOPOB
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AHKeTAa JJIsl OlleHKH JAeATeJbHOCTH Cogera AUPEKTOPOB

Ilpumeuanue:

1. 3anonnaemcsa Kaxcovim

Konghuoenyuanvnocmu
2. Ha wxkane om 1 00 5 neobxooumo ommemums Oa1, KOmMopwli coomeemcmseyem Bawemy
MHEHUIO U Xapakxmepuszyem omeem Ha NOCMABLeHHbIL 60NPOC:

1 - cosepwenno ne coenacen,

2 - cKopee He co2naceH;

3 - 3aHUMAI0 HEIMPAIbHYIO NOZUYUIO,
4 - ckopee coenacen;

S - nonnocmuio coanacen

Y/1eHOM

Coeema

OuUpeKmopos

npu  coonroenuu

3. Ilpu Hanuuuu 0co6020 MHEHUs, KOMMEHMAapUs, PeKOMeHOAYUll UIU NONCENAHULl HeoOX0OUMO
3anOIHUMb COOMEEMCMBYIOWULL pa30ell aHKembl
4. Ilo umoeam 3anonmeHus ankemsl KopnopamusHvim cexpemapem evigooumcs odujee
Konuuecmeo omeemos ¢ ommemxon om I 0o 5 u paccuumvieaemcsi cpeonee 3naueHue Yuciosou
uHgopmayuu, a makdsice cOCmasisiemcs nepeyeHb KOMMeHmapues, peKkoOMeHOAyull, NONCeNaHull u m.o.

Ne

Kpurepuii ouenkn

Onenka B 0a/1ax

KommenTapuu
/peKoMeHIauMu/oKeJTaHs

Unenst CoBeTa TUPEKTOPOB
MOHUMAIOT CBOU MTOJTHOMOYHS U
NIepBOOYEPEIHbIE 3a/1a4U

CoBeT IUPeKTOpPOB MOKA3bIBAET CBOIO
CTPATETUYECKYIO 3HAYUMOCTh H
KOHCTpYKTUBHU3M (COBET TUPEKTOPOB
OCYIIECTBIISIET CTPATETHUECKOE
pykoBozacTBO OO0IIECTBOM, SIBISETCS
KOHCTPYKTUBHBIM KPUTUKOM
ITpaBnenus)

CoBeTr TUpPEKTOPOB MOHUMAET
[IEHHOCTH, MHUCCHI0, CTpaTeruto
Pa3BUTHS U YUYUTHIBAET BCE
MePEUYHNCICHHOE TIPY MPUHATHH
KJIFOUEBBIX BOIIPOCOB

KonnuecTBo peain3oBaHHBIX
WHULIMATUB NpeJJIaraéMbIX 4WICHaAMU
CoBeTta TUPEKTOPOB

He3zaBucumesie unensl CoBeta
nupexkTopoB O61iecTBa
NeMCTBUTENBHO SBISIOTCS
HE3aBUCUMbIMHU

Unensr CoBeTa TUPEKTOPOB
PEryJIIpHO Y4acTBYIOT Ha OYHBIX
3acenanusx Cosera JlupekTopoB

VY unenos CoBeTa JTUPEKTOPOB
JIOCTaTOYHO BO3MOXHOCTEH 1St
oOmienus ¢ wieHamu [IpaBnenus




WcTounuk: MHdopmaumnoHHas cuctema "MAPAIPA®"
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OO0miecTBa, TIOMUMO 3aceIaHui
CoBeTa AUPEKTOPOB

8 | IIpencenarens CoBera TMPEKTOPOB
ocymiecTBiseT 23 HEeKTUBHOE
pykoBozacTBO paboroit CoBeTa
JTMPEKTOPOB

9 | Ynensr CoBeTa TUPEKTOPOB
pacIoaratT J0CTaTOYHBIM
KOJINYECTBOM BPEMEHH IS

3¢ GEeKTHBHOTO BBIMOIHEHHSI CBOUX
¢ynkuuii B coctaBe CoBeta
JIMPEKTOPOB

10 | Ynenst CoBeTa TUPEKTOPOB
nony4atot ot IIpaBnenus ObuiecTBa
UH(POPMALIUIO, TOCTATOYHYIO JIJIS
000CHOBAHHOTO MPUHSATHUS PEIICHUI

=

11 | HazoBuTe, nmoxanyiicra, 10 Tpex
HAIPaBIICHUH, B KOTOPBIX, IO
Bamemy Muenuto, CoBeT AMpeKTOpoB | 3.
JIOJDKEH COCPEIOTOUYNUTh CBOU YCHIIHS
B CJIEJIYIOIIEM IOy

N

Cpennee 3HaueHue 0aJ1J10B

[Ipunoxenue 2
K I1o0keHuI0 00 OLIEHKE
nesrenbHocTH CoBeTa TUPEKTOPOB

AHKeTa 1Jisl OlleHKH JAeATEeJbLHOCTH YJIEHOB Cosera AUPEKTOPOB

Ilpumeuanue:

1. 3anonnaemca  kKaxcovim  unenom  Coeema  Oupekmopos
KOH@uoenyuanonocmu, 6 mom 4ucie RPOU3800UMCcs CaMOOUEeHKA

2. Ha wxane om 1 0o 3 Heobxo0umo ommemumsv 6ann, Komopwviil coomeemcmeyem Bawemy
MHEHUIO:

1 - yoosremsopumenvro,

2 - xopouto;

3 - omauuno;

3. llpu Hanuuuu 0co6020 MHEHUs, KOMMEHMAPUs, PeKOMeHOAYULl UIU NOHCENAHUL HeoOX0OUMO
3anOIHUMb COOMBEMCMBYIOWUL pazoesl aHKembl

4. Ilo umoeam 3anonmnenus ankemsl Kopnopamusnvim cexpemapem 6vi6ooumcs obuee
KOIu4ecmeo omeemos ¢ ommemxon om I 0o 3 u paccuumviéaemcsi cpeoHee 3HAUEHUE YUCLOBOU
uHgopmayuu, a makxice cOCmasisemcs nepeyeHb KOMMeHmapues, peKkoOMeHOAyUll, NOXCeNaHull u m.o.

npu  coonrwoenuu

®.1.0.
. 3HaHue Crparernueckoe | IlpucyrcrBue | AKTUBHOCTD
Ynena IIpodeccnonaabHbIN
cnenupukn BU/IEHUE Ha npu
Cosera OIBIT
orpacim | (pekoMeHJAUMH) | 3aceqaHUAX | rOJIOCOBAHUM
AHPEKTOPOB

Ko.

g
UH
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Unen
Cosera

JTUPEKTOPOB
1

Ynen
Coseta
JTUPEKTOPOB
2

Ynen
Cosera
JTUPEKTOPOB
3

Ynen
Cosera
JTUPEKTOPOB
4

Yien
Cosera
JTUPEKTOPOB
5

Yien
Cosera
JTUPEKTOPOB
6

Yien
Cosera
JTUPEKTOPOB
F

Cpennee 3HaueHue 0aJ1J10B

Kommenrtapuii yiena CoBera 1upeKkTopoB (unen Cosema oupekmopos Modicen ommemums 6 mom Yucie, Kal
emy npossUmMb C80U HABLIKU U 3HAHUS, KOMOpble IUAIOM HA YposeHsb yuacmus na saceoanusax Cosema Oupexme
(Hanpasnenust), 8 KOMOPBIX emMy HeoOX00UMO YCOBEPULEHCMBOBAMb C80U 3HAHUS U M.O.):




